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COMMERCE AND ACCOUNTANCY (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attemﬁting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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EYUs—A / SECTION—A
1. Fm=fafed y@% g &1 3@ e 150 weat & G .

Answer each of the following questions in about 150 words : 10x5=50

(@) 33fa (Fav) fore yohr eam (vdam) & fim 37

How does sensation differ from perception?

(b) EHFER QAT UREdATH Jarel # e sial # wHeEy)

Explain the major differences between transactional and transformational
leaders.

(c) =it e s dedt § g gnam d @ eyl Bt 27

Why do we need to coordinate formal and informal organizations?
(d) snunh (Afdem) weq it diud F-w o £

What are the limitations of matrix organization?
(e) USATHS HEHfA ! SMIC W@ H GHISA0 fFT THR Ger™ar Far 27

How does socialization help in maintaining organizational culture?

2. (a) T H b whR afearfya fra man 37 wwa wd wverer 2w # dnedt ¥ i atiet 6
g it

How have organizations been defined? Compare different perspectives of
organizations in India and Western countries.

(b) ‘S uie Afthe fodvE F-B @ €0 T @ FH-T e W ged e v Sre 27
TR I JaUF H A FE B § R TR weg war 27
What are the ‘big five personality traits’? Which one seems to have the biggest
impact on performance? How would the knowledge of these help the manager
in his job?

(c) TR =% w fosfad FE R sEwnst w awgEy)
Explain the phases of developing quality circle.

3. (a) el % fvkon ¥ fames g % fovg gea selmmd BF-39 @ §7 e @ shon
H qEW T F T 3@H AEE B gy
What are the major criticisms levelled against Herzberg’s two-factor theory of
motivation? Explain its contribution for the better understanding of motivation
at the workplace.

(b) TSR G % Ao F fafim smamt & whew Hifve) s whe i & gee
|

Examine the different approaches for designing organizational structure.
Evaluate the process involved in it.

(c) WTSATHEF HHFAV fohe TR TSI UREd qor e @ fe 27

How does organizational transition differ from organizational change and
renewal?
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4. (a)

(b)

()

HTSATHE TSI F It 27 36d oRomw # D §7 TR a9 % IURl W gy AR

Why does organizational politics emerge? What are its consequences? Suggest
measures to avoid them. 20

"It T HeATE dedl B guehed W EvEEal 21 36 HYA 1 whaw fifi| g8
WSATHE qwTasiicial i e ger gwifaa s<ar 27

“There is a need for integrating individual and organizational goals.” Examine

this statement. How does it affect organizational effectiveness? 20
iR e R fashimm § s i)
Distinguish between delegation of authority and decentralization. 10

©TUs—B / SECTION—B

5. fr=fafad 7% T &1 W @9 150 v & R

Answer each of the following questions in about 150 words : 10x5=50
(@) wHa GO FESE % gRgE oW arelt anenet f e i
Discuss the problems faced in human resource planning.
(b) 360° wfagfE (Freas) & Toit wd dmreit # fomr ¥ gwgmw)
Elaborate the merits and limitations of 360° feedback.
(c) ¥ ® Grjfes Hiearst #=& g9 T 87 su Fwon @ guemse)
Why is collective bargaining not effective in India? Explain its reasons.
(d) wfss i (AneF) fra ywr snfss faem @ fim &7
How is voluntary separation different from involuntary separation?
(e) M 3Ed & IcqTEHhal Afgardl wl wHHEY|
Explain the productivity implications of labour turnover.
6. (o) ‘‘Taw, INfigEAR F FE W GEAAl H U FEEHAA H wirETh FH F IwEvh B £
feoquft ifsr |
“Tests are useful in predicting the failure rather than success of the candidate
on the job.” Comment. 20
(b) waY H Hfewl fi wewilir % i # waemEe) R Al gwrEh TR F fore gam A
Explain the rationale of workers’ participation in management. Suggest
measures to make it more effective. 20
(c) “‘vma # " h Sgerar 3 A9 wE F yuEh FwE W Ae R ) R fifg

“Multiplicity of unions has retarded the effective working of trade unions in
India.” Discuss. 10
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7. (a) e PR @ 3T w1 A {7 T omed e % ®9 § w6 0 F fou wdetie s
1 ftrem w1 STTelEATTS e Hif)

What do you mean by a model employer? Critically examine the role of public
enterprises in acting as a model employer. 20

(b) sdarEE ik Fofr S ¥ e ¥ et s R B s B s B

Elucidate the executive development techniques relating to interpersonal and

decision-making skills. 20
() =@ frwey (i feome) fra yom & fawewm @ fm 27
How is job design different from job analysis? 10

8. (@) ‘‘“ne ¥ 3NeNfire famEl % vaud & 2 g F—urerd T ST | 39 H 1 e
#Hif) wy &, T Afea wEsfica) # it g i)
“There are two approaches of managing industrial disputes in an
organization—preventive and curative.” Examine this statement. Also evaluate
their individual effectiveness. 20

(b) ‘e wEIfaT A 98 AR W ] e dis 6 wehr B fm yer 6 e g @
aa el | sy h faae fifs

“An experiment in profit-sharing scheme on a wide scale would be definitely

undertaking a voyage on uncharted seas.” Discuss this statement. 20
(c) IFUEE 9| WIS F 7 H GHAIC
Explain the organs of International Labour Organization. 10
* %k
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