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‘ote: (1) You must write the subject-code

/paper-code 141/B in the box provided on the
title page of your answer-book.

i) Make sure that the answer-book contains 28 pages (including title page) and
are properly serialled as soon as you receive it
(111)  Question /s attempted after lequi ng

blank page/s in the answer-book would not
he cvaluated,
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SECTION-A
1. All parts are compulsory, Fach quostion enrrion 1 mark. 99wl =40

Write True or False -

(i) Rate of Return’ does not, affoct, capital budgoting docisions. !
(i) Primary market diroctly contributos Lo capital formation. !
(111) Product planning is not a part of marketing, I
(iv) Branding gives a di.a:tinct identity o the product. !
v) Cash Memo serves as a proof of purchase at the time of filing the
complaint in Consumer Court. 1
(vi) Management is a universal process. 1
(vii)  Division of work promotes specialisation. 1
(viii)  Scientific management is the adoption of scientific methods in place of
traditional methods. https://www.punjabboardonline.com | 1
(ix) Liberalization is the process of allowing free imports in the country. 1
(x) Planning and forecasting are the same. 1
(xi) Delegation of authority does not reduce the workload of a manager. 1
(xii)  Promotion is an external source of recruitment. 1
(xiii) Directing is the heart of management process. 1
(xiv) Budgets are expressed in quantitative terms. ~ 1
(xv) Coordination brings uniformity in the working of the organisation, 1

Multiple Choice Questions :

(xvi) Which one of the following is not a relevant step in the process of
delegation of authority ? )

(a) /Mvtivation to subordinates

'_4%) Punishment for wrong work
(¢) Reward for proper use of authority
(d) None of these
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(xvii)  Which is the first step in the process of staffing ?
(a)  Preliminary test (b)  Recruitment

(g)«"’ Manpower planning (d) None of these

(xviit) Positive motivation involves
(a1 Reward or incentive for workers
(b)  Punishment for workers
(c) Both(a) and (b)
{d) None of these

(xix)  Intra-departmental disputes can be efficiently resolved with the help of

(a) Upward communication
(b) Downward communication
(c) Written communication

9/ Horizontal communication

(xx)  Which of the following is a technique of control ?
(a) Coordination (b) Communication

(¢) Cooperation (d)~ Budgeting

(xxi)  Principles of Co-ordination are given by
(a) G.R. Terry (b) F.W. Taylor
(c) Henry Fayol )d)/ None of these

(xxii)  Capital structure of the enterprise is ideal when -
(a) Profits go up
(b) Expenses are under control

\,(z/ Market value of share is maximum
(d) All of these

(xxiii) A bear is also called

(a) Spgculator (b)

\{gl-' " Mandiwala

Tejiwala
(d)  None of these
10
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(xxiv) Which of the following is a special pricing strategy ?
(a)  Two-part pricing
(b) Price lining
(¢) Odd-even pricing
(,d')‘.l All of these

(xxv)  The Consumer Protection Act was passed in the year
(a) 1987 (b 1986
() 1989 (d) 1999
(xxvi) At what level of management are policies decided ?
.(a)" Top level management . (b) Middle level management
(¢) Lower level management (d) None of these
(xxvii)

Functional foremanship is an extension of the principle of
(a) Stability of personnel
(¢) Equity

(b) Division of work
(d) None of these

(xxviil) Which element of business environment is shaped by beliefs and customs
of people ?

(a) Legal environment
(b) Social environment

(¢) Technological environment

(d) Political environment

(xxix) ‘Increase Profit by 20%’ : Identify the type of plan :

fa) Policy Qb)/C)bjective
(c) Programme (d) None of these
(xxx) Functional organisation is another name of : 1
(a) Staff organisation
(b) Line organisation
(c) Line and staff organisation
\Mone of these
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SECTION-B

All questi ,
questions are compulsory from Question No 2 to Question No 16. Each question

carries 2 marks. 15.0=30
2". Discuss ‘Harmony, not discord’. 2
‘8. What is the New Economic Policy ? 2
4. What are Rules ? 2
-5 Write any two differences between Authority and Power. 2
6. What is Manpower Planning ? 2

7. What is Preliminary Interview ? 2

8. Define Directing. 2
9.- ‘Control implies taking action.’ Explain. 2
1'0; ﬁeﬁne Co-ordination. 2
11. What is Financial Management ? 2
12. What is Secondary Market ? 2
13. ‘Selling is a part of marketing.’ Comment. 2
14. What do you mean by Consumer Protection ? 2
15. What is meant by management in action ? 2
16. Explain Gang Plank. é

SECTION-C
Do any five questions out of seven questions. Each question carries 4 marks. 5x4=20
17. Explain any four responsibilities of consumer as provided under the ‘Consumer )
Protection Act’.
18. Write any four characteristics of management. 4
19. Write any four differences between Centralization and Decentralization. 4
2. Write any four differences between Formal communication and Informal .
communication.

21, Explain any four functions of Financial Manager. 4

22. Vrite any four features of Stock Exchange. 4

2. Write any four dangers of Advertising. !
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