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FaTl-12 v saraas FHI- 1 T 30 quITe-40
g Aee

AT foder:-

0w fAEd §

It is mandatory to answer all the questions.

0 weaAt A FeT EAT40 ¢ |

The total number of questions is 40.

0 9l g & faw 1 3 AuiRa §

Each question carries 1 mark.

0 9d® 9T F AT UR Awed fRu v § | 397 @ v 6 Awew 1 w3 fifaw
Each question is provided with 4 options. Choose the correct option.

0 Irerd 3R & fAT RIS 3w 7€ F1E ATGAN |

There will be no negative marking for any wrong answer.

1. Y& § -
Management is -
a) ol (Art)

b) fa=meT (Science)
¢) dr 3R e 4T (Art and science both)
d) I8 ¥ :E 7€ ( None of these)

2. Y off qor & ReFT A Ga@ 3WF T TFaT § -

The foremost need for the development of a country is of -
a) #ifa® gameeT v (Physical resources)

b) 3nfd+ T F (Economic resources)
c) FUA YU H (Efficient management)
d) S8 ¥ :E € (None of these)

3. ¢ BA ERT Ry v yey & Reuia &
Principles of management given by Henry Fayol are -

a) 5

b) 10

c) 12

d) 14

4. Sfsh 3Re N & ITAER vaw & FH § -
According to George R. Terry the functions of Management are -

a) 4
b) 2
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c)

6

d 5

5. s geer FT IO &

a)

Planning is the step of Management.

qgell (First)

b) & (Second)

c)
d)

T (Third)
3ifae (Last)

6. R # 9« §-

a)
b)
c)
d)

Management in India is-

3TaT+(Necessary)
HATaIh(Unnecessary)
Rrenf@ar(Luxury)

IH ¥ F1$ Agi(None of these)

7. 35 F yaer & S € -

The father of scientific management is -

a)
b)
c)
d)

free Y (Gilbreth)
Ugeq (Robertson)
e (Taylor)

a1 (Fayol)

8. WRETd yaer # sfAH! F A=y & AT § -

a)
b)
c)
d)

Wages given to workers in traditional management are -

“gAdH (Minimum)
sf&sas (Maximum)
AT (Zero)

T & FI$ AE (None of these)

9. fagfFasor -

a)
b)
c)
d)

Staffing is-

HIS HT AT (Part of organisation)

FATR 99T FT FA (Function of personnel management)
9aE ST ST (Function of o Management)

gg asft (All of these)

10. vy & fAquial it e i e 8-

a)
b)

The principles of management are formulated-

gARTRTeT & (In laboratory)
YEUH F HIHT NI (By Experience of Management)
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c) UEH F HJHT AT (By Experience of customers)
d) SaIH ¥ :E €T (None of these)

11. 47T T Fa IR g2
When was scientific management introduced?
a) 1983
b) 1913
c) 1903
d) 1923

12. gHTGRATR HAFR FEATROT & fAT IRER—¥ed & Wy glar afa 3maeTw B
For effective delegation is essential to be accompanied with responsibility.

a) 3SR (authority)

b) WeAfa (promotion)
c) WicATEs (incentives)
d) FTUEATEROT (transfer)

13. 99 HT AR § -
The essence of management is -
a) HISA (Organisation)
b) "H«AGT (Co-ordination)
c) fgfFasor (Staffing)
d) faalssr (Planning)

14. fFSTeT gxar § -

Planning is -
a) dH & fAT (For past)
b) #fasg & fAT (For future)
¢) TdATT & faT (For present)
d) Tt F AT (For all)

15, gyaer & fFaa Ta¥ @ §2

How many levels are there in management?
a) 2
b) 3
c) 4
d 5

16. T 3T AT gieT §-
A good plan is-
a) @dfe (expensive)
b) ¥WHYT A« aTell (time consuming)
c) arqef( flexible)
d) FBN (rigid)

17. F=E1FIOT &1 ae9d gar §-

Centralisation refers to-
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b)
c)
d)

18.

b)
c)
d)

19.

fachr ot & =R A AT @ (Keep powers of decision making with ourselves)

faokr o & 3AFRY F1 RM@IT FIET (Delegation of authorities in decision-making)
9T &Y o1 Feg 94T (Creating division as profit centres)
AX Seal 3YaT ATEIHT FT WiAAT (Open new centres or branches)

gorl WA FT SA-H FIHT AT-
Henri Fayol was born in-
R (India)
%" (France)
e (China)
ARSFT (America)

e # wfae 2-
Planning involves -
FIAT HIT & (what to do)

%T HIT § (when to do)
T FIAT & (how to do)
39dFa |l (all of these)

. 9RTdoT RRET ST AT §-

Delegation can be done-

TSR FT (of authority)
3WGIAca T (of responsibility)
Saracal &1 (of accountability)
SRFT THY FT (of all of the above)

. Prgfaaaor ¢ -
Staffing is-
feraSIer #I&AT (To plan)
fag=oT FIET (To control)
fAERIT &A1 (To direction)
gfFqAT Y FF 9T 9T (To appoint the persons)

. s ey # fRredvor §-
Analysis in scientific management is-
25%
30%
50%
75%

: e Taa: AT @ §
organisation is automatically formed.

3ita=nR&=(Formal)
etqaie (Informal)
s (Divisional)
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d) f&aTeAF (Functional)

24. faraafaf@a & ¥ Hla-u1 Forsar WA H@AT FT HTHIT At FIAT 82
Which of the following does not follow the scalar chain?
a) FHTCA® HIST (Functional organisation)

b) WHTNT HSsT (Divisional structure)
c) 3itg=nR& WIS (Formal organisation)
d) 3retgai@ @Iwsa (Informal organisation)

25. frAfaf@a & @ S AT T dcd AT 82

Which of the following is not an element of delegation?

a) STarEedr (Accountability)
b) 3fFR (Authority)

c) 3uverca (Responsibility)
d) HIST (Organisation)

26. fAFT # ¥ s AT H3FER F71 gTaraor g Far a1 FHar 2
For which of the following work Authority cannot be delegated?

a) &fa® &I (routine work)

b) MYAT HF (secret work)
c) WTYRYT HF (ordinary work)
d) WA FI (easy work)

27. AHfa AuRr FrF & -

Policy determination is a work of-
a) 3T TAOT YEHUH! FT (High level managers)

b) LY TALT YaUH! HT (Middle level managers)
c) A= TaOT yausl FT (Lower level managers)
d) 3Iued Gsft F71 (All of these)

28. @I & Sfaer & ot gl &-

Recruitment in the life of organisation is done-
a) T& @R (Once)
b) & S (twice)
c) dif¥® (yearly)
d) fATAT (continuous)

29. fArafaf@a # ¥ sl Aaes fr Haradig?
Which of the following is not a limitation of planning?

a) ardr aRTRufawt Y srfAfRaaar (uncertainty of future conditions)
b) 9dTca & &7 37319 (lack of required flexibility)
c) wsTEY fAI=or 7 W (helpful in effective controlling)

d) wafaw faFeT & gara & H&a$ (difficult in the selection of the best alternative)
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30

a)
b)

d)

31

a)
b)

d)

32

b)
c)
d)

33

a)
b)

d)

36

. wAAREt & Qe & afFEafaq @-
Development of employees involves-

9gledATd (promotion)
TYTATdT (transfer)
gf&ToT (training)
F @it (all these)

. g ARIYOT & fAT 471 9IS 72
What is necessary for effective delegation?

& @ FiAET (Facility to contact)

HEANT dYT §HaT HT aIdraIor (atmosphere of co-operation and co-ordination )
PR FT TIST TISEAFIOT (clear explanation of authorities)

¥ g (all of these)

. AT GO e § dfEAfad §-
Human resource management includes-
st (recruitment)

I (selection)
gf&ToT (training)
¥ Y (all of these)
I S
Principles of management are not-
AEaslA (universal)
i (flexible )
¥qot (absolute )
cgagia (behavioural)

. gfereror &Y 0T ¥ -

Methods of training are-

HT Fgell ITARTUT (job rotation training)
HT4 9T IIASTOT (on-the-job training)
yfragar gfA&Tor (apprenticeship training)
¥ Y (all of these)

. FHAIRAT T givator §-
Employees training is -
ATAI+h (necessary)
HATaI% (unnecessary)
AT (compulsory)

¢ $T T4 (wastage of money)

. frelt afea &1 3= 3R F 9¢ W FTAHERT Fgd 2

Shifting of an employee to a position in which authorities are increased is called
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a)
b)
c)
d)

37

a)
b)
c)
d)

38

a)
b)
c)
d)

39

a)
b)
c)
d)

40.

geleifa (Promotion)
3rgaAfa (demotion)
fAdera (direction)

3T @ FIS T (none)

. frafFasor T 3E AT Bl

3 _

Staffing is the responsibility of
T T 9EEr (Lower level management)

HALIH TANT 9a+ (Middle level management)
3T TOT Y&+ (Top level management)
g7 @Y T (All of these)

. fawra #1 3537 §-
Objective of development is-

Iqegar # gEfA (increase in capacity)

55 fasarea (better performance)

YeleAfad & HGEX (opportunity of promotion)
¥ g3t (all these)

. FUCSH TF AT F HTAR WIS UHHAT F FeA o |

According to Koontz and O'Donnell, there are steps in the organisation process.

No o s

fatsrer aftear &1 3ifas Fea *la ar 872
Which is the last step of the planning process?

a) dxfeus aliel &1 HeaiFar FI (evaluating alternative courses of action)

b) 3gaedl : fAUTRE &I (determination of objectives)

c) F FI F FIASS APl HT I T (selecting the best courses of action)
d) 3reqad (follow up)
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