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Please make sure that the printed pages in this question paper of Part-II are 16 in
number and it contains 40 questions.

o ghereff 1T VT To FIT-UA T T @)

Candidates must write their Roll Number on the question paper.

o YT 49 1 FY 37 @ (@ 98 GrRET #¥ o [ geT-9A {7 7 @& 8, qhEr & I 59
G 4 ig o arar @w Te R aEm

Before answering the questions, ensure that you have been supplied the correct and
complete question paper, no claim in this regard, will be entertained after
examination.
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General Instructions :

() @4 geT et &

All questions are compulsory.
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(i) 797 FF%F 1 @ 40 GF JEGTT Jo7 81 F9F FoT 1 G FH 81 FE IAC G
gee-giaar 4l

Questions from 1 to 40 are objective type questions. Each question carries
1 mark. Write correct answer in your answer-book.

1. W€ 8 : 1
(A) TH T (B) TH 9H
(C) T g (D) T foa
Management is :
(A) A Tradition (B) An Illusion
(C) A Process (D) An Activity

2. U% g% I3 Bl d U BT A6l © 7 1
(A) ST @ (B) I &
(C) T Tq SHEgerar | (D) @& e
How does a Manager want to achieve his objectives ?
(A) Effectively (B) Efficiently
(C) Effectively & Efficiently (D) None

3. ‘g Ufed & UeEE R TeEEH ' W A © ° 1

(A) F=F T (B) A &
(C) = &R (D) forEll oX @
To which level of management do the managers of first-line belong ?
(A) Top Level (B) Middle Level
(C) Lower Level (D) None of these
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4. ‘FBS HH § T T 69 & 9 I F A ww B 7 1
A)  FEeE (B) €Ted
(C) T (D) R

'Thinking before doing' under which function of management is this
performed ?

(A) Planning (B) Organising
(C) Directing (D) Controlling
5. 9 WA U GEAT THGEAY B ..o 2l 1
(A) T
(B) T
(C) FE
(D) ¥ & P T

The word 'Cooperation' and 'Coordination' each other are .............. .
(A) Synonym

(B) Complementary

(C) Opposite

(D) None of these

6. TUY H Gy YT & 9 B & HY © 7 1
(A) e (B) e
(C) FigferTehte (D) 9 & @I
To what function of management is coordination associated with ?
(A) Planning (B) Organising
(C) Staffing (D) All of these
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7. B BAN A yeY % fhen R sane € 7
(A) 10 B) 12
(C) 14 (D) 16
How many principles of Management have been given by 'Henry Fayol' ?
(A) 10 B) 12

(C) 14 (D) 16

8. 9 & § F-91 3 BAI & JEg F = 78 B 7

(A) FE feE
(B) fadreretes woTgdl
(C) W =fear
(D) &HdT

Which one is not the Henry Fayol's principle of management ?
(A) Division of work

(B) Differential wages

(C) Scalar chain

(D) Equity

9. I 7 frel yId 1 # S1d FHel & 7

(A) =W (B) HH wd AR

() fafemrt (D) 3 g

What did Taylor want to standardize ?

(A) Material (B) Machine and Tools
(C) Methods (D) All of these
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10. s Gee JACT S 1
(A)  HHIS gREe
(B) e gRecH
(C) HFiYeh TREc
(D) oiEnfes aRecs
Scientific management brings :
(A) Social change
(B) Economic change
(C) Mental change

(D) Industrial change

11, PR e gl Bl 1
(A)  FrEget (B)
© T (D) g T
Planning is ............. .
(A) Flexible (B) Stable
(C) Rigid (D) None

12. FRASH & .o FHl AN B 1
(A) §F=F (B) @ & S IwENT §
(C) wmEt TfYadaret (D) =T
Planning results in decreasing .............. .
(A) Coordination (B) Proper use of resources
(C) Future uncertainties (D) Control
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13. /=1 & § o7y 59 b & it @ fawia #@ g 7

(A) & (B) ™

(©) ari (D) @ T

Which out of following policies will you recommend ?
(A) Strict (B) Lenient
(C) Both (D) None

14. [ Uithd ®l %9 STET haT o Thar & ?

(a) e Ry & (B) ofr Refey #

(C) SWe &1 | (D) el RRerfer & &
When can the planning process be ignored ?

(A) In ordinary situation (B) In case of emergency
(C) In Both of the above (D) Not any situation

15. faST w o =T 5 @ fhg W afsg aar & ?

(A) T (B) IR

(C) A (D) =™
What out of the following is the focus of planning ?

(A) Budget (B) Objectives
(C) Programme (D) Rules

16. o P fadwar 7@ © -
(A) T9€ 99 YaT A Bl
(B) oI N @& TF T B
(C) Fole 1 Gay e Td FE=mr @ B

(D) T IR TH B ol
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It is not the feature of budget :

(A) Budget creates illusion
(B) Budget is an element of planning
(C) Budget relates to planning & control

(D) Budgets are object oriented

17. oA gRas J Fr=1 § & @ foran o B 7 1
(A) FT T S &
(B) o &= SE ?
(C) T i TN
(D) T 1 & AR 1§ SAEd
Which of the following is written in the organisation manual ?
(A) Goods purchased
(B) Goods sold
(C) Meeting of organisation

(D) Authority and responsibility of different posts

18. T & Heg Gel Bl A Y B [5G HE B AT DB A & ° 1
(A)  FEeE (B) @A
(C) fesm (D) PR

Under what function of management the relationship between different posts
(positions) is explained ?

(A) Planning (B) Organising
(C) Directing (D) Controlling
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19. /=1 § § Nl Ged & i -9 8 ?

Which of the following are parts of formal organisation ?
(A) Functional organisation

(B) Line organisation

(C) Line & Staff organisation

(D) All of the above

20. FHEicAh G B TAT .............. X W A S B
(A) = (B) A
(C) F= (D) @
Functional organisation is used at .............. level.
(A) Top Level (B) Middle Level
(C) Lower Level (D) Al

21. SRR AT H YR FT & ?

(A)  BEIBI
(B) faensienor
(C) (A) T (B) &
(D) =¥ fqHH
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What is the basis of delegation of authority ?

(A) Centralization
(B) Decentralization
(C) Both (A) and (B)

(D) Division of Labour

22. GRS & To@ H gha FA Al BhAT FEART © 1
(A)  HEIBTT
(B) T
(C) feehwsiieBtor
(D) w&am

Every thing that goes to increase the importance of subordinates is called :
(A) Centralization

(B) Delegation of authority

(C) Decentralization

(D) Cooperation

23. FHHAME H @67 § RFET HEW B Fd © 1
(A) A=
(B) HHSIHTOT
(C) U AL

(D) & YT T

Introducing employees to the organisation is called :

(A) Orientation (B) Socialisation
(C) Both of the above (D) Placement
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24, &= § § FYRRHOT & a9 -1 & 7 1
(A) (B) =&
(C)  mfRreror (D) SwEd q+ft
Which of the following is the element of staffing ?
(A) Recruitment (B) Selection
(C) Training (D) All of the above
25. T b a7 M @ 1
(A) fa=me
(B) MR Hricrd
(C) (A) T (B) 3T
(D) FH & FK T

External source of recruitment is included :
(A) Advertisement

(B) Employment Exchange

(C) Both (A) & (B)

(D) None of these

26. AT FFET H ... I & S 2 1
(A) St B TH (B) SuEE
(C) D) @h
Contract of employment contains .............. information.
(A) Job Title (B) Responsibilities
(C) Allowances (D) Al
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27. MREF & .o e @ B 1
() F (B) g
(C) HEmE (D)  STRERET
.............. is not included in directing.
(A) Planning (B) Leadership
(C) Communication (D) Motivation
28. = & @ 3N ¥e GHREd & ¢ % Fm aifed wid & = @I & ofeEr T 7 1
(A) FrEeE (B) €A
(C) T (D) T

Which of the following ensures that the work is progressing at the desired
speed or not ?

(A) Planning (B) Organising
(C) Communication (D) Swupervision
29. HfEEH IROM H I ¢ : 1
(A) (B) T
(C) M & (D) &ar g
Example of monetary motivation :
(A) Bonus (B) Status
(C) Job Enrichment (D) Job Security
30. UEgH + A ANAA = ..o | 1
(A) &I (B) g9
(C) Herar (D) ST
5609/(Set : D)/ I P.T.O.
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Manager + Leadership ability = .............. .

(A) Loss (B) Nothing (Zero)
(C) Success (D) Failure
31. SFTHWA SR ..o Hl IEET B
() wHe Afy
(B) UMY
(C) ST &L
(D) =Bhd

.............. is an example of grapevine network.
(A) Single standard

(B) Gossip chain

(C) Both of the above

(D) Circular

32. W B AT GyEET § F S § ?

(A) s (B) Frm

(©) el (D) Fréw

What is included in upward communication ?

(A) Reports (B) Rules

(C) Information (D) Instructions

33. .o, JIY Jed @ e B
() fe (B) T
(C) fp® q =B (D) =™
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......... standard is associated with production.

Quality
Quantity
Quality and Quantity

Labour

34. CPM H%aEr & 0 &9 i

Write full form of the abbreviation CPM.

35. @il R § fafvan d9d Fom @ Fed ol
() FE Toi F TE
(B) Yol =i
(C) feaxiegaen #1 Mol
(D) ¥ & g T

Fixed assets investment decision is called .............. .

(A)
(B)
(C)

(D)

5609/(Set :

Management of working capital
Capital Budgeting
Financing Decision

None of these

D)/ I
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36. =1 § fpl =g weairdl & et 7@ e ot 8 7

(A) B R

(B) &g

(C) TR

(D) T fafwEeT

Which of the following is not included in current assets ?
(A) Cash

(B) Stock

(C) Debtor

(D) Long term investment

37. [UUF e & -6y ... &I B

(D) SRS &l A

The central point of the marketing point of view is .............. .
(A) Customer's satisfaction

(B) Customer's welfare

(C) Quality of the product

(D) Quantity of product
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38. fosqa &1 &9 ® :

(A)
(B)
(C)

(D)

A Tgd
FH SRS
CKISEN

ufgfee N T

An advantage of advertisement :

(A)
(B)
(C)

(D)

39. .....

5609/(Set :

Better reach
Less effective
Rigidity

Lack of feedback

........ ¥ g Ao &Sl

CEILR]
CER R CE]
FfreTa faseg

........ makes flexibility available.

Publicity
Advertisement
Sales promotion

Personal selling

D)/ I
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40. ‘SR gfed W o[ &M wEr e d 4 Reea iy B ? 1
(A) fasaE
(B) @ feasha
(C) fospa Tagds

(D) HER

'Providing finance at zero percent' which of the following adopt this method ?
(A) Advertisement

(B) Personal selling

(C) Sales promotion

(D) Publicity
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