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Instructions :

1) This question paper contains Five sections.
2) Figures to the right side indicate full marks for the guestions.
3} Answers should be written according to the instructions only.

4)  Start new sectlon on 4 new page.

SECTION - A

m Questions from 1| to 15 are multiple choice type questions,
Each question contains four options (A, B, C, D) select the
correct one and write, Each question carries 1 mark : [15]

1)  What type of an activity is management?
(A) Universal
(B) Inefficient
(C) Defining objectives
(D) Transparent
2)  What is the other name tor bottom level management?
(A) Functional level
(B) Workers level
(C) Policy making level

(D) Officers’ level

DWEK41 046(E) Page 17 PT.O.




4)

3)

6)

7
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What are the principles of management?
(A) Result of experience

(B) Management decide them
(C) Decided by experiments
(D) Managers decide them

Planning function means
{A) routine function
(B} fixed function

(C) function of choice

(D)) difficult function

What is pre-condition for successful planning?
{(A) Long term

(B) Short term

(C) Organisation

(D) Flexibility

In which type of organisation, work is given more importance
than department?

(A) Linear

{B) Functional

(C) Informal

(D) Matrix

What can not be delegated from the following?
(A) Authority

(B) Responsibility
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8)

9)

10)

1)
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(C) Accountability
(D) Work

Selection procedure for non managerial staff is?
{A) Difficult

(B) Short and simple

(C) Expensive

(D) Long and special

is the second step after recruitment.
(A) To give promotion
(B) Selection
(C) Training
([3) Transfer

At which level of management, direction is required?
(A} Bottom

(B) Middle

(C) Top

(D) Allof them

Controlling is nota __ process.

(A) continuous

(B) intemal

(C) rnigid

(D) dynamic



12)

13)

14)

15)

D'WK41

By which other names is the objective of wealth maximisation
known?

(A} Social welfare

(B} Capital investment

(C) Netpresent value

(D) Trading on equity

In which year Depository Act came into existence?
(A) 1991 |
(B) 1992

(C) 1995

(D) 1996

In marketing management s at the centre.
{A} Product

(B} Production

(C) Customer

(D) Profit

Which of the following is the function of a marketing
manager?

(A) Making the goods consumahle

(B) Storages of Goods

(C) Market segmentation

(D) Sales
046(E) Page 20



SECTION - B

L Question nos, 16 to 30 are very short answer type questions.

Answer each of them in one sentence only. Each guestion

carries 1 mark: [15]

16) Whatis management”

17) Which level of management does the function of machinery
layout and repairing?

18) Give the full formof M.B.A.

19)  What is time study?

20) State types of budget.

21) Whatis Organisation?

22) What do you mean by Accountability?

23) State the names of various types of tests conducted for
selection process,

24) Which is the base of the selection process?

25) What do you mean by profit sharing?

26) With which functions of management 1s planning closely
related?

27) In which form dividend can be paid to the shareholders?

28) For which type of security issue, the expense is
comparatively less?

29}  What is sales promotion?

30) Whatis Branding?

DWEK41
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SECTION - C

B  Answer Any thirteen of the fellowing question nos. 31 to 47
in short. Each question carries 2 marks:

31)
32)
33)
34)
35)
36)
an
38)
39)
40)

41)

42)
43)
44)

45)
46)

47)

DWEK41

What 1s co-ordination?

Who are included in the top level management?
Discuss various elements of price-mix.

What is the meaning of scientific management?

What is subsidiary plan?

What do you mean by policy?

Give the meaning of formal and informal organisation.
Prepare the structure showing matrix organisation.
When is Decentralisation possible?

Explain the term ‘ Waiting List’,

What can be known through trade test and psychological

tests?

How is controlling an internal process?
What are the instruments of money market?
What is Dematerialisation?

List out the advantages of Labelling.
What is the need of *Storage of goods'?

Give the types of channels of Distribution.
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SECTION - D

B Answer Any Eight of the following question nos. 48 to 59 in
short. Each question carries 3 marks: [24]

48) Discuss the contribution of Peter F. Drucker in the field of

management,
49) Discuss the meaning and formation of Linear Organization,
50) Explain the elements of delegation of authority.
51) Explain any six characteristics of organising.
52) Explain the characteristics of direction (Any Six).
53) Discuss the Non-Financial incentives.
54) Is controlling an end activity of management? Why?
55) Explain the importance of financial management.

56) Give the difference between Gross working capital and Net
working capital (Any three points).

57) Whatare Treasury Bills? Explain.

58) Explain the difference between selling and marketing (Any '

three points).

59) Mention the characteristics of a “Good Sales Man’,

SECTION - E

B Answer Any Four of the following question nos. 60 to 65

in detail. Each question carries 5 marks : [200]

60) Defline marketing management and explain its functions.
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61)

62)
63)

64)

65)
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Give the difference between Top and Middle level
management. (Any five points).

Discuss the types of planning.
Explain the meaning and importance of staffing.

What is Recruitment? Discuss in detail the external sources

of recruitment.
Explain the Maslow's hierarchy of needs with diagram.
*o 9
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