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MANAGEMENT
PAPER-1I

Note : This paper contains fifty (50) objective type questions of two (2) marks each. All questions
are compulsory.

1.  If the demand for using the Noida express way is given by :
Q=40,000—2500P

Where Q is the number of users (vehicles) and P is the amount of toll collected per unit who
uses the express way. In light of this information which of the following is true :

(1) AtP=%6and Q=14,000; demand is price inelastic.

(2) AtP=X7and Q=16,500 ; demand is unitary elastic.

(3) AtP=%4and Q=9,500, demand is price elastic.
)

(4) All of the above

2. If a 100% scale-efficient plant has 92% technical efficiency and 88.5% allocative-efficiency,
then its overall efficiency will be :

(1) 88.5% (2) 90.25% (3) 93.0% (4) 81.42%
3.  The market share data for an industry, comprising five companies, is given below :
Company Market Share(%)
A 35
B 25
C 18
D 12
E 10

This industry’s three-firms Herfindahl-Hirschman index shall be :

(1) 0.234 2) 0.217 (3) 0.151 (4) 0.0175

s | {ATINA

N
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VRS

TIUA - 11

ot =8 T B v (50) TE-foskedia U €1 U T F 9F (2) o €1 At e s €1

1. 3fe Aue EIE 3 1 STEN i & o 5T Q = 40,000 — 2500P € 7T ¥, STET Q (dre) SudnTRdisi
I G I W1 § 3R P UHAUE o HT STAN HA Gl o Uiq e agel i T e A R | 39
a1 & YR R Frefafed ¥ @ $H-w T ® 2
(1) P=%6 3R Q=14,000 W HIT HHq A4 T |
(2) P=% 73R Q=16,500 T TI THKHF A |
(3) P=%4 3R Q=9,500 W A HHd &= T
(4) o 9T

2. Ifc TH 100% TH-FIA FIT HY 92% TRkl A X 88.5% SEAI-FICrl €, A THA!
HHY AT B
(1) 88.5% 2) 90.25% 3) 93.0% (4) 81.42%

3. fodl dia SufEl ot SET 1 INR- 9 G siwe 3 TR €

HUA IS 39T (%)
A 35
B 25
C 18
D 12
E 10

S ) A w1 efthed- e geE = A

(1) 0.234 () 0.217 (3) 0.151 (4) 0.0175

s [ RTMERLN ;
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4.  For an economy which consist of single automobile maker and that in year 2014, 30,000
vehicles are produced with an average price of ¥ 5 lakh. For this economy what would be
the increase in the nominal GDP for 2015 compared with 2014 with the 4% greater automobile
production and 8% inflation.

(1) 4.0% (2) 12.0% 3) 6.0% (4) 12.32%

5.  Demand policies targeted to reduce the unemployment become ineffective in presence of the
following :
(1)  Vertical phillips curve (2) Money illusion and ignorance among workers
(3) Horizontal phillips curve (4) None of the above

6. An individual’s involvement with, satisfaction and enthusiasm for, the work he does, is known
as:
(1) Employee engagement (2) - Jobinvolvement
(3) Job satisfaction (4) Organisational commitment

7. Which of the following is not perceived as the basic element of motivation ?
(1) Direction (2) Intensity (3) Performance (4) Persistence

8. A theory of motivation that is concerned with the beneficial effects of intrinsic motivation

and the harmful effects of extrinsic motivation, is termed as :
(1) Cognitive Evaluation Theory (2)  Self-efficiency Theory

Self-determination Theory (4) Two-factor Theory

j |||||||| (LN
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. Tt erefogamen, fo9 T etfemeza faiar & R ¥ 2014 H 30,000 9187 fAfHa tar € SR 9

1 3ATFd FHd T 5 A T | 39 oA H 2014 F o H Afg 4% 31y eeHese 3cme iR
8% TRTERITG B 1 YEIEY Tehal BRe] Seae | a9 2015 % fau forat sgradr grmt 2

1) 4.0% @) 12.0% 3) 6.0% ) 12.32%

. Tr=fafes & @ feast sufeafd & SOSTRY 1 8 ® 1 Afad |90 Tiqal g4l 8

W‘ﬁ:
(1) aaa fwfered = (2)  HEIR A 21 9 AR ST
() &fas frfas o (4) STF H 9w oFf T

. Toeh oafaq o1 el o wfwfed €, Hqw W TR SHE fore Scifed T 1 SR el S § 2

(1) R Hiew (2) M FETEEN (Sfd saeahe)

() =d Hgfe (4)  HSHAHE Yfdergdl

. Tr=fafes § @ f9 faiRor &1 gets@ 9 & 7M1 S ® 2

1) fdo (2) g (3) wE-fTeaTEA (4) Te@

. YT STTTIR % AWeRR I9E SR dfefifed PR % THEN <8 YW | Hefud SAfaier &

gl T

fogfa R frg T A ST ST & 2

(1) HIHHS Jedih fagid (2) TE-&Hd TEgI

(3) sA-TuRw fagia @) fg-wex fagia

(6]
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9.  Match the items of List I with those of List II.
List I List II
Behavioural science Contribution
(a) Anthropology (i) Attitude change
(b) Psychology (ii) Attitude measurement
(c)  Social psychology (iii) Conflict
(d) Sociology (iv) Organisational culture
Codes :
@@ () (9 ()
O O @ G @)
@ v @ O
@) (v) @) G 6
@ @ (v G 6
10. A relatively stable set of characteristics that influence an individual’s behaviour is known
as:
(1) Attitude (2) = Learning (3) Perception (4) Personality
11. Assertion (A) : The more differentiated the HR environment, the more uncertain it shall be :
Reason (R) : Organisations are dependent in an environment where human resources are
not widely available.
(1) Both (A) and (R) are correct
(2). (A)is correct and (R) is the right explanation of (A)
(3)  (A)is correct but (R) is not the right explanation of (A)
Both (A) and (R) are incorrect
pas |||||||| TN :
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9. gel I¥ < T Al 1 e 1 %1 A ¥ e i

(a)
(b)
(©

(d)

%<

@
(2)
®)
4)

T 1 e 11

R ERICICREEIR] RIRCE]
RISEREFIEI () eAfvgfa afeEds
EEIEEIE (i) srfugfa w4
TSR AT (ili) THA
HHSTIE (iv) ETSATCHe HEhid
@@ () (9 (9

i) @) () (i)

(iv) () (@) (i)

(iv) (i) (i) (D)

(i) (@v) () (D)

10. = foae % SRR W Y& TTe aret. fasaedl & eTdamda Tomit ¥9g &1 31 Fed © ?

1)

SIRCIN]

11.  31TUeRe (A) :

T (R)

@
(2)
©)

(4)

gl T

(2) Hre (3) STFEEA (4)

e HEEA (HR) Sraero § St st faetar arft saet & etfus srfeeran
B0t

. S WY e | stfien ft 21d § STeT e SHiY S ®9 H Sueley el

AL

(A) S (R) I & €1

(A) F& ? 3R (R), (A) F1 HE TLHT0 T
(A) TE & T (R), (A) FT T TTLH T T |
(A) 3R (R) ST Trd 1

N
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12. Which one of the following is a type of interview where a series of job-related questions are
asked that focus on how the candidate would behave in a given situation ?
(1) Behavioural interview (2) Job-related interview
(3) Situational interview (4) Structured interview
13. Consider the following statements :
(a) Sensitivity training was developed by Kurt Lewin
(b) In-basket excercise is a simulated training method
(c) Depth interview is also known as Directive Interview
(d) Job evaluation is carried out for promoting job satisfaction
Which of the above statements are true ?
(1) Only (a) and (c) (2) Only (a) and (b)
(3) (@) (b)and (0 (4)  (b), (©) and (d)
14. Behaviourally Anchored Rating Scale (BARS) consists of the following steps :
(a) Reallocate incidents
(b) Develop performance dimensions
(c) Generate critical incidents
(d) Develop final statements
The correct chronological order of these steps is :
1) (), ©), @), @) ) (b), ©) (), (d)
(3) (© () (@), (@ 4) (@), @, O), @
15. Consider the following elements :
(a) Actors
(b) Inputs
(c) Context
(d)- Output
(e)  Ideology
Which of these are not the elements of John T.Dunlop’s Framework of Industrial Relatives
System ?
(1) (a) and (b) (2) (a) and (e) (3) (b)and (d) (4) (a)and (d)
pas |||||||||||!IHH\II\IIHINIIIHH||||||||H| :
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12. 370 9 {9 TR F WEThR | w1 | e 9o ot Suer ¥ el % FaeR St SeRl JTed gl
g2
(1) SHIEIEH HETehHR (2) wHE-HelHd AR
(3) feufd wemTehR (4) HEAHE FETEHR
13. f=fafed el W fo=m &1
(a) Hogsiterar yfvermn % fafom g faesfaa faram o o
(b) TA-STERS A T FiAT Fre wRIgh Tl
() & TR i FRere HamehR oft e €1
(d)  Fgfc F TgEn A F o godiwa fFHan s § )
ST FHeHl H § HH-T1 T 2
(1) 99 (a) 3R (o) (2) FA (a) 3R (b)
(3) (@), (b) 3R (o) @ () (© 3R (d)
14. fosfoatelt tswe W e (BARS) fFrfafad ==oll &1 sTgHw i €
(a) EAIS I THHAE AT
(b) TSI SR T forsht
(c) TR TS HT G HIA
(d) 3ifom faaxo famfaa &
T RN T TE HIEAHT |
1) @), () () (d) 2)  (b), (c), (a), (d)
G) (@ (®) (@), (d) 4) @ (), () (d
15. fr=Afafed aet w foem ¥
(a) 9=
(b)  &TTd
(c) ®3d
(), fia
(e)  fo=memu
TH 9 HH-T S1 3. ST &1 ST Gee Juel! i ®9ET % dcd T8l © 2
(1) (a) ¥R (b) 2) (a) () (3) (b) FR(d) (4) (a) ()
s [ RTMERLN ;




16.

17.

18.

19.

20.

IV' CAREERINDIA

State the price of the share for the year t, if the rate of growth of the firm is 10%, EPS and

DPS for the year t +1, are ¥ 3 and X 2 respectively and the investors’ required rate of return is
20%.

1) %30 2) 20 3) 25 4) 10

In which of the following appraisal criteria of capital budgeting, the use of varying
opportunity cost of capital as a discount factor is possible ?

(a) NPV (b) IRR (c) Pay-back Period (d) ARR
(1) Only (a) is correct. (2) (a) and (b) both are correct.
(3) (b) and (d) both are correct. (4) Only (c) is correct.

According to the CAPM model, the cost of equity is represented by :
(1) Ryt Ry —RpB ) R+ R, —RpB;

(3) Bj + (R, —Rp)R 4) R +Re+ Bj

m

Where R indicates market rate of return, R indicates risk free rate of return and Bj indicates
beta of stock j

Anticipated annual dividend divided by the market price of the stock is referred as :
(1) Dividend Pay-out (2) Dividend yield

(3)  Return on Equity (4) Regular dividend

If the existing shareholder does not exercise his/her right or does not sell the right
entitlement :

(1) his/her wealth will remain unaffected
(2)  his/her wealth will increase
(3) his/her wealth will decrease

(4) his/her wealth may increase or decrease

v [ {ATINA 1
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Ifg foredt v &1 TG R 10% ©, t+1 T8 & faQ E. 0. wE. 3R S .w@ 9w T3 @28 qen afg
ot =t eTafera gfawe g2 20% & @ a9 t % fofu SRR T wiga =1 grft ?

1) %30 @ %20 3) %25 4) %10

ISt asred & Frafafed § @ g qoaied amde # et wRE W ISt w1 giEd TowR ar| w5

ITAN H9E 2

(a) NPV (b) IRR ) UIF T (d) ARR
(1) FaA (a) T 2| (2) (a) 3R (b), T T T |
(3)  (b) 3R (d), TH T 1 (4) FHIA (o) T T

.U W TH. Y8 H, IS i AT I RS YRR g9 S € 2
1) Ry+ R, —RpB; () Ret+ (R, =Rp)B;
3) B+R,~RIR,, (4) Ry +Ri+p,

wTEl R, ATt & R g @7, R, @ e & Shfem-dfed gfawe < 7 g, & e € g
cicll

T H1 SR HITd § ST Sfier st 1 faanfsa w3 o weara § ?
(1) S 9-373 (2) T IS

(3) Yot W gfawa (4) frafaa omarw

gfe HIE TIM IWRURE 97 ARIFR T ITAT T8 FAVHI AT AT ARIHR Boherd i &l

S/ A T SEH!

(1) ‘&9-gufd sefad & |

) gI-Hufd § et &1 S |

(3) uF-Hufd &9 & S |

(4) A-Hufd o off Hedt € SR w9 oft § Fehdl |

gl T Y
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What are the four main components of holistic marketing ?

(1) Integrated Marketing, Internal Marketing, Product Positioning and Performance
Marketing

(2) Integrated Marketing, Relationship Marketing, Social Marketing and Performance
Marketing

(3) Relationship Marketing, Integrated Marketing, Internal Marketing and Performance
Marketing

(4) Relationship Marketing, Integrated Marketing, Internal Marketing and Social Marketing

Which of the following category of goods and services is most likely to require an aggressive
use of the selling concept ?

(1) Complementary Goods (2) Luxury Goods

(3)  Speciality Goods (4) Unsought Goods

The type of marketing that is the most recent to emerge is :

(1) Person marketing (2) Product marketing
(3)  Services marketing (4)  Social marketing
According to the _ __ theory, marketers can enhance demand for a product by

associating it with strong drives, using motivating cues and providing positive
re-enforcement.

(1) Demand theory (2) Learning theory

(3)  Psychological theory (4) Two-factors theory

The most scientifically valid research is :
(I) Experimental Research (2) Observation Research

(3)  Focus-Group Research (4) Survey Research

v [ {ATINA 2



21.

22.

23.

24.

25.

IV' CAREERINDIA

gaftitor faqum & frefafad § @ w9 9§ 9R q&7 31999 24 § 2

(1) Uiehd fauuH, s=iien fauor, S fefasor wd froaes faaoe

3

)

(2) THIFA fauquE, et faqum, g foaom e e fagom
) T fouuE, tEied fagum, st fague we froaee fagom
)

(4

IS TF Hanedl i fAifohd B 9 i © 901 & fou fosna STaemRon & SATshTHe WART & Tavdehal
BT R?

(1) T A< (2) faenfaar =1 e

(3) fafere 3R (4) STEf=sd( STUREHfedd) ScTg

faqum % frefafead gl & | fa 1 fasm evfi et € 3 gen § 2
(1) =t fauom (2) - et feraur
(3) e fauuE (4) wmiS faqoe

% STIER fauuHsdl 99 SR, AU AAEl SR IS Jad | Hafed
3IcTe % ferd o 9g A €

(1) = fagia (2) H@R & (ati) fagid

(3) wAES fagid @) fs-=r= fagia

A gftc A Gaifrer 9y SFEU™ qehrith S o §?

(1) WIS STIHHM (2) TSR STIHYM

(3) WIwY U SIEUN (4) TEE FTHYUH
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26. Which of the following statements is not correct ?
(1) Product Layout generally has continuous and Mass Production, mainly assembly
function.
(2) Process Layout generally has Intermittent, Job-Shop, Batch Production, mainly
fabrication function.
(3) Product Layout usually has general purpose equipments.
(4) Process Layout is generally driven by fluctuating demand.
27. Six-SIGMA quality indicates :
(1) 2.4 defects per thousand (2) 2.7 defects per thousand
(3) 3.4 defects per thousand (4) 3.7 defects per thousand
28. A manufacturing firm has four work stations, A, B, C and D in series with individual capacity
of processing 450, 390, 360 and 400 units per day respectively and the actual output of the
firm is 306 units per day. The system capacity and system efficiency of the firm shall
respectively be :
(1) 400 and 100% (2) 450 and 120% (3) 360 and 85% (4) 390 and 95%
29. In the simplex method of solving an LP Problem, the product-mix column of the initial
solution contains :
(1)  Artificial variables only (2)  Slack variables only
(3)  Slack and artificial variables only (4) Real variables only
30. If the optimal solution of an LP Problem is degenerate then :
(1)« The problem has multiple optimal solutions
(2)- The solution is not feasible
(3)  The solution is useless to the manager
None of the above
ST 1
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TTH ¥ HIF 1 HAT T T Q2
(1) SR A-3T= | FH=a: TR SR A ScireH 2T §, Jeid: WOt &

2) Ui A-TRe B T Th-FF H (URIHALUE), WF-¥U, 9 SR oAl €, O
fafwtor s

(3) R A-3Te B Y W 39 o SUHIT B 2
(4)  HiHAT A-3MSS TET=: SAR-=ed aredt 7 ¥ fuifia gt 21

e foman Tporern g ®
(1) 243 9fd &R 2) 273 9fd TR
(3) 3.4 3 9fd TR (4) 3739 9fd &R

T fafmio ®H % A, B, C d91 D %1 RIE § %FM: 450, 390, 360 991 400 31E Tl THER
FHT H ATHKATG ST § T HH BT SRR ST 306 2 Ufafer & TH | wH 1 Joedt v qen
JUTTel! 1 hrdl q&rdT B ¢

(1) 400 @ 100%  (2) 450 91 120% ~(3) 360 A 85%  (4) 390 T 95%

g HARYH e &1 fariey fafer § SARfes THiem & 3cae-fay siam o frafafea § 9 s
BT ?

1) FEm= (2) gw& =
() gw IR FHm = (4) amEfas =)

Ffe foret efetaL g gae & s fem ‘fesmie’ €, 1 :
(1) 39 §A&N % 9gd $ad 1gH gl
Q) ¥ fem darer 79 §
(3) 9% e Yo & ¥ =AU ®
ST H 9 IS el T8 ©
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If your score in an exam was 80, with a mean of 60, what would be the standardised score
for this exam if the standard deviation is 15 ?

1) 1.33 2) 1.25 (3) 1.52 4) 1.72

Spurious relationship between two variables refer to :
(1) Very poor relationship between the variables.
(2) Statistically insignificant relationship between the variables.

(3) Relationship happens only due to third variable which is common to both the
variables.

(4) The relationship which is impossible to measure.

In a medical test, where the null hypothesis is : “The patient does not have the disease” and
the alternative hypothesis is : * The patient has the disease’. Suppose a patient has a disease
and needs treatment. In the hypothesis testing process, which of the following errors is more
serious than the others.

(1) Type-Ierror (2) Type-IIerror
(3) BothType-Iland Type-Ilerror (4) r-error

Decision support system does not use::
(1) Analytical models (2) Specialized databases

(3) Fileserver (4) Computer - based modelling process

Give the correct order of the stages in ‘System Development’.

(1) Testing— Programming — Systems Design — Systems Analysis — Conversion —
Production and Maintenance

(2) Programming — Testing — Systems Analysis — Systems Design — Conversion —
Maintenance

(3)  Systems Analysis — Systems Design — Programming — Testing — Conversion —
Production and Maintenance

(4) Production and Maintenance — Testing — Conversion — Programming — Systems
Design — Systems Analysis

v [ {ATINA 1
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A AT forel adien | gk 60 % HILA o |ie 80 ek 9, Afe wdien 1 g fa=ed 15 € df 39
T % HhIHd Sk B

1) 1.33 2 1.25 3) 1.52 4) 1.72

= % o FEt Hey 1 o1 ¥
(1) = & o9 9gd ®F a9

(2) = % s wiferw g § smeeEy dey
(3) had THI § Hefyd dE =) % HRO Y
)

(4) Hay, fSTR AT F U STHIS T
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36. Which of the following statements is correct ?
(1) Balanced score cards always report using the same time periods as the financial
accounting system.
(2) One fundamental idea of balanced score card is to increase the number of performance
indicators used to manage the business.
(3) Organisations some times use a “traffic light” system on their balanced score card to
help them prioritise their activities.
(4) The fundamental idea of balanced score cards is to create corporate strategy.
37. What metaphor is used to describe the competitive space where product are not yet well
defined, competitors are not well-organised and the market is relatively unknown ?
(1) Blue Lagoon (2) Blue Ocean (3) Red Sea (4) Red Ocean
38. Michael E. Porter’s five generic strategies are :
(1) Differentiation (Best Value). Differentiation (Low Cost), Cost Leadership (Large), Cost
Leadership (Small), Focus
(2) Focus (Large), Focus (Small), Cost Leadership (Small), Cost Leadership (Large),
Differentiation
(3) Cost Leadership (Low Cost), Cost Leadership (Best Value), Differentiation,
Focus (Low Cost), Focus (Best Value)
(4) Cost Leadership (Large), Cost Leadership (Small), Differentiation (Large),
Differentiation (Small), Focus
39. One of the strategic decisions relating to the value chain concerns vertical integration. This
would involve :
(1) Deciding to link all activities using Enterprise Resource Planning.
(2) Deciding whether the activity should be performed within the organisation or by a
different firm.
(3)  Deciding whether to locate operation in the home country or in a foreign location.
(4) Deciding whether to share certain activities across different products and markets.
40. “Pepsi Co launched a hostile take over of Pepsi Bottling Group after its $ 4.2 billion offer was
rejected”. Which strategy was used in this case ?
(1) Market Penetration (2) Backward Integration
Horizontal Integration (4) Forward Integration
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41. Who viewed entrepreneur as a non-fixed income earner with known costs of production but
uncertain income and therefore, operating at a risk ?
(1) Adam Smith (2) Richard Contillon
(3) Jean-Baptiste Say (4) Francis Wolker
42. Which one of the following is not a major area of entrepreneurial innovation as suggested by
Joseph Schumpeter ?
(1) Product innovation (2) Process innovation
(3) Market innovation (4) Structural innovation
43. Which one of the following types of entrepreneurs are not proactive in nature and does not
respond much to changes in the environment ?
(1) Fabian entrepreneur (2) Adoptive entrepreneur
(3) Drone entrepreneur (4) Innovative entrepreneur
44. SFURTI (Scheme of fund for regeneration of traditional industries) is implemented by :
(1) Union Ministry of Traditional Industries
(2) National Agricultural cooperative Marketing Federation
(3) Federation of Indian Chamber of Commerce and Industry
(4)  Union Ministry of Micro, Small and Medium Enterprises
45. According to the Tiwari Committee report, which one of the following is not an internal
cause of industrial sickness in India ?
(1) Lack of manpower planning (2) Lack of control systems
(3)  Excessive expenditure (4) Excessive tax policies
46..  Which of the following is/are the component(s) of Ethics by field of interest ?
(1) Descriptive ethics (2) Normative ethics
(3) Meta ethics (4) All of the above
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47. What is the right sequence of four psychological sub-processes in ethical action given by
James Rest ?
(1) Moral sensitivity, moral focus, moral judgment, moral character
(2) Moral focus, moral character, moral sensitivity, moral judgement
(3)  Moral sensitivity, moral judgement, moral focus, moral character
(4) Moral character, moral focus, moral judgement, moral sensitivity
48. A new approach “Learning Model” which is helpful to strengthen the decision making process
was developed by :
(1)  Arthur Rich (2) Bob Garratt (3)  Christian Wolff (4)  Lord Keynes
49. Assertion (A) : Corporate behaviour towards stakeholders is an important concept in
practice and a central part of corporate Governance.
Reason (R) : It has to be ethical, legal and responsible behaviour for organisation,
stakeholders and society.
(1) Both (A) and (R) are true.
(2) Both (A) and (R) are false.
(3) (A)is false, but (R) is true.
(4)  (A)is true, but (R) is not a correct explanation of (A).
50. CSR is important because:
(1) It influences all aspects of Company’s operation
(2) It gives company’s mission and strategy
(3) Itincreases the general affluence and societal expectation
(4)  All of the above
-00o-
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