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Answers to questions carrying 1 mark may be from one word to one sentence.
Answers to questions carrying 3 marks may be from 50-75 words.

Answers to questions carrying 4-5 marks may be about 150 words.

Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a questions together.

ok 718 [THEE o o Teeeh 2 | 98 Pl gI AT AW o Teh W ohi AT o &9

T U] | foraid s 1 ol o | HleTS 1 3gwe @1 8 | =] 9N H et A
ferh @Y AR fopa B | TTataeh 1 Hied 2 Toh atfaes @ =ifea v st=st
Rifh I8 3T ATe] A1 H HEHY ohl HEATIIT 3T o forwey H S7vewa ¢ |

ek < TR R o TG ol THTIo Shid Il ShIeh 1 AT [IRa | 1

Satvik is the finance manager of Mars Ltd. He is facing difficulty in deciding the

amount of profit earned by the company that should be distributed as dividend to the

shareholders. In the current year the company earned high profit. However, Satvik

thinks that it is better to declare higher dividend as he is sure about the earning

potential of the company in the coming years.

Name the factor that affected Satvik’s choice regarding dividend decision.
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2. WG U TAfHee 1 v Seee 3, 3o 3T i i aret foshershd il 1 i
Haferd forsRit ox e feahde forami qe HTaH13T o Td=aTgesh STTeh i shi STIAfd
YEH HIA 8 |
FTE G X T T3 NI o ETSHTCHe e 31 T8 hT | 1

Amar, the marketing manager of Narmada Garments Ltd. allows the salesmen working
under him to freely express their frank opinion and feelings regarding work related

matters before him.

Identify the organisational barrier to communication that has been overcome because

of Amar’s behaviour.

3. g 1 Y T | 1

Give the meaning of leadership.

4. VEYE I T ST HH BT H TH 39 FTH I TRATeh St TR § Se1 g4e
At 7 | Tefiferst T Aferes HRIHHT ! c@d T0y 39+ agd 1 it gt St 3¢ STt

T&Y i JEURENS 6t A1g feardt of | T8 & uh wriEH § SACHEEd, HERE ad
HIETEA BH S ITel o foTu oAt o1 Fmior s aret HR@HT W SRiskH yaTia foram s
@7 |

TR Yo <h) 3G e 1eh bl A0 SITST fSTHehT 9T W8 3ATE] <1 IcTTe hid THI hl

=MfeT | 1

Seema, a student of management likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that reminded her the concepts of Scientific Management. In one such
programme, factories manufacturing components for products like automobiles,

computers and mobile phones were shown.

Name the concept of Scientific Management that should be adhered to, while

manufacturing components for such products.
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5. WY % 4G fohd YehR Seeehi i ATEdiosh giam et o 3wah Ue #d & 7 Secie
i | 1

How do principles of management provide managers with useful insights in real world

situations ? State.

6. ‘Somafugex wrwm ASR 7 1

What is meant by ‘Call Money’ ?

7. ‘TohHch! e’ et wmad it Tt oft <t Straverhar 1 fohd YRR T et § 7
3o HITT | 1

How does ‘Technical upgradation’ affect the fixed capital requirement of an

organisation ? State.

8. ‘&g Ud T KL AUFREH ] BN W aEE & o fesre | fafie &= aun sum W
Tk TWTS T foweiyoT G qaiqHT TTHT ST foherm | weh wefid saamit S/ 4 310
YT 39 G § Tfad U o foTg, 39 fasiesti g st fohe ) o S qen
e 8 9T fom | 97 39 SeEE % wiasa § fore S Aot ol § sifafeaadet
S T o foTT 3 YETIHIT BT STAT HEAT =Tl o |
ITh 31eae W Afda fist wfskan < =wor o1 am i | 1

On the introduction of ‘Goods and Services Tax Act’, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Arun, an
established businessman, attended a few seminars and conferences organised by such
experts to familiarize himself with this information. He wanted to use these forecasts
and conjectures to reduce the uncertainty in making decisions for the future in his

business.

Name the step in the planning process that is being discussed in the above paragraph.
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et o STET Gl <h! fehral i HHTST BT IJoci@ hifTY | 3

State any three limitations of external sources of recruitment.

wfsreror <Y f TR <t awemsT
()  IehIE TfweTor; quT
(i) TAHEg Tf¥Teror (o3 ufsteon) | 3

Explain the following methods of training :
(i)  Vestibule Training; and

(i1) Internship Training.

et fetfireg el qer swrfa Bl o fosrg d getw ? | 9 faeama el @ Scme) 1
BIAIhTUT S & Sl I IR 8 B: HIE 1 SUR ¢d & | FA(h Fordgli-oh &gl shi AT §¢ TS
2, 3 31 I3t I S B AT ot S @ # | g o 3R gorie g %
ST ScTeeh o T WA o farfiret st o forsher wrramd @ie o fore wream fopan & |

ITUh affd ekl ! Blghl UH Tohdl oI HRehl 1 ScoRg shifT S Hilehel
fafirds i Srifict YTt <l STTawehaT i THIfed il | 3

Miracle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.
Because of increase in the demand for electronic items, they are planning to sell these
items also. For this, they have decided to join hands with a Japanese electronic goods
manufacturer, to open sales outlets throughout India.

State any three factors affecting working capital requirement of Miracle Ltd. other
than the factors discussed above.

ISt ST T g7 ST H 7 o SR 9T 3T ST :

(i) X,
(i) org; e
(iii) - GuTferd gfawe | 3

Differentiate between Capital Market and Money Market on the basis of :
(i) Liquidity;
(i1)  Instruments; and

(i) Expected Return.
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13.  3arg fesmea &t 3ot vers o e & v, TG, fafte smeavemarst ara safe
TTcrSfieTar T 0T FFewe STTEREharati ol I i aTcl 3Gl i TSTe i i &4
1 FH IE BT FATEd & | 8 3194 T3 i Far=n 6 a8 i qoeEs are aun
& T AR o STe] ICTE] U T T qT 7 BT STER T S 1 18t 2 | 3edTe] bl
Ium fosha sraumon (F.wa.dt.) fafie wr @ A st 6 gafea 6t g qen
JATavhard grft | 3194 qd freffid Segai <6t ITfiy ¥ 38 hueig E9 & s hed 33H & |
W URkAl H T8 I Y& o Teh 1 H1 9V a1 8 | 30 R 6l IgaH I a4
I FAT=ee B aftfa =xor & fafeh 3171 <ol =1 shHeg €9 A Seoid il | 3

After completing her studies in product design, Sarah wishes to start her own business

to design products to cater to the mobility and communication requirements of persons
with special needs. She told her friend that she wanted to focus on supplying high
quality and affordable products on “no profit - no loss basis”. The Unique Selling
Proposition (U.S.P.) of the products will be sensitivity to the challenges and needs of
the differently abled. She has to follow a series of steps to attain her predetermined
objectives.

In the above lines, Sarah has discussed about one of the functions of management.
Identify the function and state its steps in chronological order other than the one
discussed in the above para.

14, T 37ot ot et fafies 6 srcfes awa yegs 8 | 38 7 8 f vey % faga adt
bR b TS H T T ST Hehd B | T8 TS SATTHIRG Td R-SAEH TR, Bl T
o2, HrasTeh 9T {4t 81 Hehdl 2 |
(i) 37 ==t 8 vay & fagidl 6l via & v fog W=t 61 7E 2 | 39 forg Y vewe

HIT |
(i) 3TIE | Tg=H T yag hI Fhfa o fomg & sifafen fopedl fF o= fomgatt 1
GHSATRY | 4

Reema is one of the most successful managers of her company, Globe Ltd. She knows
that the principles of management are intended to apply to all types of organisations,
business as well as non-business, small as well as large, public sector as well as private
sector.

(i) One of the points related to the nature of management principles is being
highlighted in the above description. Identify the point.
(il) Explain any three other points of the nature of principles of management other

than the one identified above.
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15. Fo@R < Wi ST H U9 0HE SE1EE Ja9 ¢ | 3 31qaral o foqe 74t i fgfe
HET 7 | 30 foTT 3T TR AT 3T ST L forn 2 | ifen sreuarer # fafim
TR o GO Bid 8, 38 UMM o 1Y FIgR | SH{IeaR <hl Uiueedr qeim J-1Te s Idl
T & 7T 2 ot S off o6 forn 2 | 3 Sufieamt ot i o &t 2wt <6l w1
T o fore oft 26T 1 AR R fern 2 |

T JTshAT 31 I i oh 1T T GRT FIT ST et 319 =071 31 FHSST | 4

Mr. Raman is the human resource manager of Shanti Hospital in Nellore. He has to
appoint nurses for the hospital. For this he has conducted preliminary interviews.
Since patients in the hospital are of different types, he has also conducted tests to find
out the candidates’ maturity and emotions in dealing with the patients. He has also

conducted tests to know about the candidates’ ability to take decisions.

Explain the remaining steps that Mr. Raman should take to complete the selection

process.

16. &S qUT YT AT Ud GHI-HHM 1 3G hid dTehl Teh 3 qUT 70T HEa!
forern amyeg forfiee 3 ofie T § SIS o Tsh &1 YT WX el oL for 8 | ¢feh 3am
& fafira aegat S Tuue 9 fowgpe o, 39 Teod § |igH, 30 a1 feetse anfe o
TTE0T - 3R, TEH-Th q W Jehfcre a&g3ti & fasm o fore wrot 1 fee
Y fa™ (3R.uve i) faqm 16 Iug qen YIE AT 8 | Sl ST fe,
argeesft wferefia, S forshar siereRt oy SieT =R & & e 2 | 39k So o aTeg
ferfires =medt @ fop IR TSI S UTeh! sh1 Seo13i qUT STETIHAIIAT hl THHAA BC WA
3ATG] Td B13TT o foehrd foham ST ST SUMRRIST h1 STEweshalati AT STalsl il d<8
A H Sl HLHS |

(1) forern fafiRee gra stoamh w8 foaum yewm seamon 6 gg=m hifse qen gaese |

(ii) et gr WieaTfed fohe ST aTet foheel <1 ot b1 Soora ot I | 4
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Vindhya Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, from toothpaste to biscuits,
instant noodles to soaps, shampoos and detergents etc. Their business orientation
differs from competitors who are short-sighted and want to maximize profit by
maximising sales. Instead Vindhya Ayurved considers maximization of profit by
understanding needs and wants of customers in the target market and development of

products or services for satisfying such needs and wants.

(i) Identify and explain the marketing management philosophy adopted by Vindhya
Ayurved Ltd.

(i) State any two values that are being promoted by the company.

17.  3H=eh S134 < fehal a1 ST1el o &1 EH13T ol Jooid shifou | 4

State any two advantages and two limitations of informal organisation.

18. W& % ‘=0 T o WEw o foheal AN (gl bl HHEST | 4

Explain any four points of importance of ‘controlling’ function of management.

19. W1 Teh fdfSa HHa1 hl §&I SRS JMRRRRT & | I8 3T Hr o HHATE! b fofg
Teh IUYTH HhIVCT I8 HIIsHE AT Tsh 1ol UgrHd Hifd IE i | Farad Jfauremet
Al s AIRE wE qun w7 §91C W % f 3Ee St % e B B
g & 3teafies fafimrar o1 amresT S yeeen & %1 i fewme o |

35 NI gt T A fepu Tu Sifinient & sifefcs W@ fopedl a1 Stirsient w1 wmems o8
T AU} HroT o HHETRAT b1 STTIRE S o foIT Ay ot wehell 2 | 4
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Irma is the chief executive officer of a reputed company. She introduced appropriate
skill development programmers and a sound promotion policy for the employees of
her company. To motivate and retain the best talent in the company, she designed the
jobs of the managers to include greater variety of work content.

Explain any two other incentives that may be introduced by Irma other than those

already introduced by her to further motivate the employees of her company.

20. Traw 7 ATl i gHM W TSR hl T8 T G5 Haeh AGH Sl ¢@ L 3T 3 TR |
TEH I S[E T  Sia8 § Ueh hi 73 & | ST fershar 7 Uieh forshdT € &1 i 20 SISl
! ATHGR Sl H T fopart | g8 Fames wew o Yehfom o fofim wtl <1 wg=m hifsg
qUT GHEATST | 5

Shivam bought a pain relieving ointment after seeing it being displayed in the

chemist’s shop. The ointment tube was packed in a cardboard box. The tubes were
received by the chemist from the wholeseller in corrugated boxes containing 20 units.

Identify and explain the different levels of packaging of the pain relieving medicine.

21. SHAIEN TH UM T IGRIHT o THIE o foheg| uie forrgal &l Seor@ shig | 5

State any five points of impact of liberalisation on business and industry.

22. HHR BREYH Uh M-THR T@ed (TASN.3M.) & S o= i fafean awafm
STETIHATHT, TRITEH AT Aehfcreh JIGIA! § Hifedl o Sfier H GUR ST 1 JATH T &I
8 | g gF % fATeh 3 gF ¢ ITell | @ UvH, [0H 949, S, Raeiid, 7, gamsar
T T LA & | HIhR B3I o TGS HRITTT § Tehid ATHH ol 3Tl - 37T
HTeh, SUTThA ToRAT ST & AT AT &Y § TI9el o §U RG] qiT o] H @1 11 2 |
I&T YUk HE 1 Ueh ToIf3Te T 3 a1 T8 Tcdeh HE ol 3eh HTed LM W @d £ |
T 1 1 fafire Jehr % &R H fauss 8, SO SN Thid S, &6 s e
BT, N HTSAT I TS | Teeh WATeh AT TaT e TII1&I0T o MER T Teh
Tofere diw =1 fewn 3 | v IRt -3 & § fomive s wmar @ fem g

TATE] 1 HITel ST BT 2 |
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TR BI32IH HT oo Waft g feu T wTens gemdi & & 9 T T8l @ |
TIEEh] TUT TEY h AL S qT ITRETUA T SR FI9TeH 8 | T T THahi
o 1Y Y F 1 AR HR HAT B, I TERAT HdT 8, 3] TIcETEd hidl & a2l

ITehT T SRR LT § |

(i) TR BTEYE ZN ST T S Y A A e e % -
fergier shi =T <hifT ot FwEsT |

(i) 37 & ol T eor@ I g TThR BIR-¥H 31T HTAT gRI FHS & G0 Td
TS WIeHTTEd 1 AR 2 | 5

Sakaar Foundation is an NGO (Non-Governmental Organization) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
medicines etc. from donors. At Sakaar Foundation’s office in Lucknow the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

The management of Sakaar Foundation does not close its ears to any constructive
suggestions made by the volunteers. There is an equal division of work and
responsibility between volunteers and management. All the day long the management
work side by side with the volunteers helping, encouraging and smoothing the way for

them.

(i) Identify and explain one principle each of ‘Scientific Management’ and ‘General

Management’ adopted by Sakaar Foundation.

(ii) State any two values that Sakaar Foundation is displaying and promoting in
society through their work.
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23. Ueh ITHINA HIHTRIH Afgedr T, TUset <8 a9t T Teh ASW! ITeH I T T hl
T 2 | 3T U IHE ¥ ¢ AT T i a=d hl | IHA 3 G B 319 HIEH H
g H T < 319 $21 370 TG 3 |12 |IS 6 | 35k THER o Tl 3 34 faftrm
g feu S8 gt Tefiei o6t get S TS TfiAT 1 5, S deh-ieh aret af T Ul
w, fordl 31 e H Aell 3T Sl U T3 ARG WierT e | = ife ¥ v 3Hek
T % foTe wewyul 7, 79 i o7 i STawehdl it & a1 9§d FTd o JTerral
T8 Al i o & & seen T8l <11 Tehan, 37d: e ol o fafre geqsti o favermo
T =TEe ¢ |
(i) e gr fore ST et fercfir fofar <6t wg=m i qen wwemsw |
(ii) @ fofa o1 wenrfera e aret fereg 1 heent =1 off wa & THETRT | 6

Radha is an enterprising businesswoman who has been running a fishery for the past

ten years. She has saved ¥ 10 Lakhs from her business. She shared with her family her
desire to utilize this money to expand her business. Her family members gave her
different suggestions like buying new machinery to replace the existing one, acquiring
altogether new equipment with latest technology, opening a new branch of the fishery
in another village and so on. Since these decisions are crucial for her business, involve
huge amount of money and are irreversible except at a huge cost, Radha wants to
analyse all aspects of the decision, before taking any step.

(i)  Identify and explain the financial decision to be taken by Radha.

(i)  Also explain briefly any two factors that affect this decision.

24, Tyrermad arfoss 89 W, T aitfefaa 4 yedes o T Susicet =mametd g SusRhiaT
! TG 1 S aTeft fehel G Tadl ol oot shifSy |
(i) - 3Mfd A BH % SR HHA T T.H1.3.3R.E. H FTa™ 3SRH H T 6
Hisd qo3 § 3T Yod age fohall T4 |
(i) YR = Th G 3 ITCAT Zoh ST TRAT |
(iii) T T 3 TopT T TS Sifdeen TTERA 6 SN | G I A 3T | 6
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Explain any two reliefs that the Consumer Court can grant to consumers in case of

genuine complaints in each of the following situations.

(i) Komal was charged more than the printed price for a NCERT business studies

book being in short supply.
(il) Kumar was sold a truck with a defective engine.

(iii) Suresh suffered injury while using a newly bought defective electric iron.

25. WS o WIS HR 6 HEd o fohra| AR [9rg3Tl I GHTST | 6

Explain any four points of importance of organizing function of management.
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