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General Instructions :

(i)
(i)
(iii)
(iv)
(v)

Answers to questions carrying 1 mark may be from one word to one sentence.
Answer to questions carrying 3 marks may be from 50-75 words.

Answer to questions carrying 4-5 marks may be about 150 words.

Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

1. e’ cE fafies w1 fauvm yeues, W, 3199 S1efiT SRl i arel faskeekatan @ w1
TrafE fowel W e fshue fommi qen wiesT ol WasaEs Jes S 6
FgAf TGH &l T |
T g Icae foT 7T TNUT % HiTSATeHS 7Y Y g hIfT | 1

Ravi, the Marketing Manager of Weaver Garments Ltd. does not allow the salesmen

working under him to freely express their frank opinion and feelings regarding work

related matters.

Identify the organizational barrier to communication that has been created by Ravi.

2. SCAd THTERY i STETIHATST ! T A H Yo-9 o f9gIa Jageh ! fhd TR qgrar
A & 7 Ieod HIT | 1

How do principles of management help managers in meeting the requirements of the
changing environment ? State.
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3. ‘HfqEiar o1 R e TR Ush T <hl shrisfiet Yoft <l 3Tawaiehal i TTfed hid & ?
Jeoig SHIT | 1

How does ‘level of competition’ affect the working capital requirement of an
organization ? State.

4. g TR el w1 33 G | 1

Give the meaning of ‘Autocratic style’ of Leadership.

5. ‘O% U9 TE1 R SATE AN EH W e & % foRis 3 fafte &Ei g san w
FHoh TWTS o1 TIweTour G qaiga™ orTHT ST foperm | weh wenfua Seamh faae = 3
HYh! 38 e & ufiferd e % fore 37 fisti g smifa fobe 7o o afimm qen
e 8 9T form | 97 3T SeE % wiass § fore S et ol § srfafeeadet @
A T o foTT 37 TEIAI oH1 STET HTAT =Tealt o |
Sk 3= | afuid e wfsha 3 <=wor 1 A e | 1

On the introduction of ‘Goods and Services Tax Act, experts in the field of business
started analysing and forecasting its impact on-various sectors and industries. Vivek,
an established businessman, attended a few seminars and conferences organized by
such experts to familiarize himself with this information. He wanted to use these

forecasts to reduce the uncertainty in making decisions for the future in his business.

Name the step in the planning process that is being discussed in the above paragraph.

6.  3ifaes ur ferftres o forcfiar weiees 8 | e 9 | st 3 3t oy 31T TR 2 | ueg,
AT 1 TIeAT & T T AT SNIYd hiAT SATET =T W FAi(h a8 A oTed 981 o
gt 6t wrTierd 31 o forsar 1 fervas o |
3fereh o1 AT R 61 gHTE SERRT TwTed S Aol T Shiek W ST § 3HeRT AW
e | 1

Avik is the finance manager of Mars Ltd. In the current year the company earned high

profit. However, Avik thinks that it is better to declare smaller dividend as he is unsure
about the earning potential of the company in the coming years.

Avik’s choice of dividend decision is based on which of the factor that affect it ?
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7. YEEH Sl Ueh BET, SHT H&T H ITH YT A ol aRadfeeh St TRICITTET & ST uHe
Lt & | eTfasH TR Afereh HrIsHHT Sl @d 99 39 sga o ferfaat et S 3 S=fe
TeY i SEURONSAT 6t A1G feardt of | U6 & T wRiEH | SAcHIEd, Rl adT
HIGTse BF S8 316! < feTT gl o1 FHT0T i aTel ShR@M] W iR JHTd feherm 5T
@1 AT |
TR Ty < I bl T A GRTC FTEehT T U IR % IS T IcdTe
THI ST =M1T | 1

Beena, a student of management, likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that remind her of concepts of Scientific Management. In one such
programme, factories manufacturing parts for products like automobiles, computers
and mobile phones were being telecast.

Name the technique of Scientific Management that should be adhered to, while
manufacturing parts for such products.

8. ‘arforfueh yu’ T 3R @ ? 1

What is meant by a ‘Commercial Paper’ ?

9.  wfreror skt e forferi o1 wara o auim <hifs -
(i)  wfsreromefl wisha ; qen
(i) TUTeg e | 3
Describe briefly the following methods of training :
(i)  Apprenticeship Training; and

(i) Internship Training.

10, 9 < eI |Ial sl foregl i EH13T1 1 Seorg hHifSu | 3

State any three limitations of external sources of recruitment.
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11, (i) o ufd, (i) geem Qe (iii) Teerar o STMeR W S ST qr Jg1 a9 # 3

UEL 3

Differentiate between Capital Market and Money Market on the basis of :

(i) Investment Outlay, (ii) Safety and (iii) Liquidity.

12. diAmera fafiee wemd qen sried SR o fosha @ 9w 2 | 9 fored el 4 3a@re
ST GIATRTT Hid & 511 3¢ IR 8 B: HIE T YN 2 |

FoTRRITh TEGT Shi HITT i ¢ §U I T WA H IETE GIeTeht 3 g3t ol fIque
1 AT ot o1 @ 2 | 38 TIY 3R soiergiieh SRl o Ueh ST 3cq1eeh o |
T R B |

IURE | M0 UH Tohegl Gl hieh] ohl TEaH aUT 3601 <hiToTe, Sl TRt feafiree ot werreht
ISft STTaehdt ! FwTfad T | 3
Pinnacle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.

Seeing the demand for electronic items, they are also planning to market these items
by opening outlets throughout India. For this, they have decided to join hands with a

Japanese electronic goods manufacturer.

Identity and state any two factors that would affect fixed capital requirement of

Pinnacle Ltd. as discussed above.

66/1/3 5 [P.T.O.



IV' CAREERINDIA

13.  3cure fesrgs § 3ot vers gl v & uved, i, fafsre sreaveashanst o sftwa S
TTcrfieTar T FINT FreE STTERIhalsti sl I i dTct IcTG1 ohl TSSITE i 1 &
1 U IE BT e & | I8 319 iz i Farn 6 a7 tcfees qorEs are aen
IE1 B AT oI ATl 1G] T M AT =Tedt & | Icurgl shl 3o fersha seamon
(g.uE i) fafire wehr & 2w saferat 6t wafear i g aen smawaehard grft |

I8 U HREM qAT SR o ehT HEATET T hadd [T ThR T I ARGAT I &
foreph e =Rt 7 | Tl o1 g fole sgeht wiHifa St e S 3ngr YeH waT ® | A8
3 foreqa st (Rfted) 1 ot afeniya star & feeh staia shrat sfwrar shi Wl
ghdl 2 |

Tftar 1 wrg ol o1 o fob wtes alieh qen srarTshita sraen gy foh s & fafste
SRR & AT STEeh! T T foRaT SRR |

39k URRAT 8 G Yo % Uk Rl ) =l B 8 | 39 HR % (IS THR B B |
Ik UfeRal AT g Sfid TehR shl g shifoie qeim JHest | 3

After completing her studies in product design, Sarita wishes to start her own business
to design products to cater to the mobility and communication requirements of persons

with special needs.

She told her friend that she wanted to focus on supplying high quality products at
affordable prices. The Unique Selling Proposition (U.S.P.) of the products would be
sensitivity to the challenges and needs of the differently abled people.

She wants to employ only differently abled persons in her factory and sales offices
across the country. This decision of Sarita provides the base for interpreting her
strategy. This also defines the broad parameters within which the company may recruit

the persons.

Sarita has also to decide about the exact manner and the chronological order of how
the selection of the differently abled applicants will be done.

In the above lines, Sarita is discussing about one of the functions of management. This
function has several types. Identify and explain the types Sarita is discussing in the

above lines.
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14. TEH U FTdBd St hl G SRS ATUBR & | 6 370 ST o HHTATET b fofy
Teh ST hIvet foohTe HIRT TUT Teh 318! UeiTd HIfd I i | Ty Sfqremet
SRl ol STRORE H TAT HEHT H §AC T & foTe 369 HHot & Jaeeh! &1 S
Torr—aeq & srcarfires ferfirern s Tmmasr 6t yeereRt < M i fesred fomam | 3roft e
o HHETIE! ! ARG T &g TS G YE 6 T 1 AT o1 Tg= hifS qe
HHSATY | 4

Sadaf is the Chief Executive Officer of a reputed company. She introduced appropriate
skill development programmes and a sound promotion policy for the employees of her
company. To motivate and retain the best talent in the company, she designed the jobs
of the managers to include greater variety of work content. Identify and explain the

two incentives introduced by Sadaf to motivate the employees of her company.

15. 3=t gied < forgl = femanail o1 Ievi@ hifvu | 4

State any four features of formal organization.

16. “fresm @ = s: e 8 |7 gueEmsy | 4

“Planning and controlling are interrelated.” Explain.

17. &A1 39 o] e fAfiee’ i STfesh 9%hal 89 § | 98 S W Aol gferfat
T HTEAT T o I 3T GoTeHehal AT T8 T START hid! & |

319 fereeff feat & wes fafSa seem T qen aut & 3Heh STaetish Ud 399d ¥ 919 1
ST TN BHT Ueh €1 g8 aredtaes qifefa o dedl | ShIererqul @ & it & | 3794 T i
ITEGH T 2q I8 I TeY o Tafire el o Traf-om qeaeh aum 37 |ifee 9@t § |

(1) WK 9vH | Ja Sl Tehid < Teh fomIy Tge] W o feon 71 7 | 39 Uge] ! TE=H
HIT |

(i) WTT (i) ¥ Tg= T U] shi feohegl i ToRISAT3TT oh! HHSITST | 4
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Hema is one of the most successful managers of her company, ‘Kobe Ltd.” She uses

her creativity and initiative in handling challenging situations at work.

The knowledge gained by her during her student days at a renowned management
institute as well as through her observation and experience over the years is applied by
Hema in a skillful manner in the context of the realities of a given situation. She often
reads books and other literature in various fields of management to keep her

knowledge updated.

(i) An aspect of the nature of management is being highlighted in the above

description. Identify the aspect.

(ii) Explain any three features of the aspect identified in part (i).

18. &S qUT TSI AT Ud THII-HHM 1 ICATET Hid aTeit Teh 3 qUT ST HEa!
fay 3trgde ferfires 9 o1 T | SIS & Teh g T UK el e forn & | ¢fe 3u=rmr <6t
fafir aegett 9 cutwe, fowpe, Tecd, A9, vy, qen feetaie amfe it waferr s,
TREYH qo1 WY dehfeds axgati & fom & fofu ot &1 sy qen e
(HAR.TUESE. ) foIwT SHTh! TH TGN & TAT JATE AT & | ITeh! AT TR Sgesl
qAT hael SUMRRIS hl STETIRATS hl gfd i arel Tfceafet & firg 7 | S Ry
Igde foafies’ oames amiiee TRl S8 Sewlela M hedmr, fuue %
TR, s qT TR TEe W S St R |

(i) foy smydg forfies gra stoamht 18 fouom yevR srauren i ggEE Hife qe
ST |
(i) P g SreEfed fope ST aTe gt &1 eal &t Seora HITT | 4
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Sindhu Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, like toothpaste, biscuits,
noodles, soaps, shampoos and detergents etc. Their business orientation differs from
competitors who are short sighted and serve only consumer’s needs. Instead Sindhu
Ayurved Ltd. considers larger issues of long term social welfare, paying attention to

social, ethical and ecological aspects of marketing.

(i) Identify and explain the marketing management philosophy adopted by Sindhu
Ayurved Ltd.

(i)  State any two values that are being promoted by the company.

19. dcR & v fag srowarer ¥ +ft gff ora Tomes veus § | 38 3rdrd o fore T4
frgfe el 7 | wifn, ruare o fafi TR & oS B €, 98 UR & a1y =aer |
Iufiearl 6t uftasar aUT THTe ST It SRTHT 918l 2 | a8 Sufiear bt fur e s
off ST =R § |
UE feprel @ WeRR oh1 TiEnat ol wmesy e e ST STTevesharati i qfd 7g ST

FLHBATR | 4

Mr. Murthy is the Human Resource Manager of Jai Hind Hospital in Vellore. He has
to appoint nurses for the hospital. Since patients in the hospital are of different types,
he wants to find out the candidates’ maturity and emotions in dealing with the patients.

He also wants to know about the candidates’ ability to make decisions.

Explain two types of tests that Mr. Murthy can use to meet his requirements.

20. SHIHM TS I W GHR] e T uiad o fohal 9= THTe ol THEATST | 5

Explain any five points of impact of government policy changes on business and

industry.
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21. 3R BRE<IF Th W-THM Ted (WIAL) & 1 s= 6l Fafercar—graeh
STATIRATHT, T[RRI AT Thfceh UG & Hifedi o Sfier § GaR A &1 HE HL T
8 | g gF o s o g UM, [0 99, Sd, Raei, foral qen garsat, g o e
Y THH Hid & | IR B2 & Il T H Tehfd AT bl ASHT- 3T hish,
Sofieha fopam ST & e Hafed §9 & Seiet <Rl 5T Iehi T Sl § T@1 Sl 8 | 38 3
Tk e % foru oreT weh forfing T @ qen wrRitiass Teis He i 36 fore ffved Tm @
g |

IHIh! 1 H R THR % HE T {49 8 Y HIY THHd BT, &3 6
QAT AT, TS HfeT T e | Tieh T8ash 3101 Arrar Ua fvreqor o
YR W Ush Tf31e E9 o1 9T 7 | Teieh Soigdt 19— 319 & | fersiest &9 i & e
HTefta SRITE ShT HeTel S BT & |

(i)  STYR BIE-SIE R STOTT T Y&+ o @l RIgrdl ! Tg=i-q Us §HesT |

(ii) 37 < Yol 1 Ioorg i f=g STIR B3I 37U BT gRI THTS o 0 T
T TicHTTEd AT =gt & | 5

Apaar Foundation is a Non Governmental Organization (NGO) working to improve

the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
and medicines from donors. At Apaar Foundation’s office in Bhopal the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

(i) * Identify and explain two principles of management adopted by Apaar

Foundation.

(i) State two values that Apaar Foundation is displaying and promoting in society

through their work.
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22. AW A GaTEAl shi G W FGRIA hl TS Th &g (AT WEH i qEehl 36T i TR |
TEH h! S[@ T  siad H Ueh h 715 off | T gRI e & ARk AgH 1 3 fehal TR
36 HI 35k YehferT < TaIfira Tl o1 T8aH ShIT | A1 & FRiST o it o1 Soor@
HITTT | 5

Shyam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. Identify the
different levels of packaging of the pain relieving medicine, when it was purchased by

Shyam. Also state the functions of packaging.

23. SATIHR-3I=I0T & Tehi o €9 H ‘BN, ‘IR’ Td ITRSIAT b1 THSNST | 6

Explain ‘Authority’, ‘Responsibility” and ‘Accountability’ as elements of Delegation.

24. U1 TH ITNASA SAeETh Afget el g| a9t & Th Jrif-wid 1 TaTe @ R |
3G AT FAHE ¥ IR ARG F93 hl SE ] | IHH 39 U9 I 319 I bl g |
T < 0] 3201 I TRET < E1 ETSH hl | Iqeh TN o Fewll + 34 forlirs g
fear S8 Ut Wi 1 sige o foTT =18 wefi=t <1 579, 13 qehfioh aTet |t T3 SUeRTUTT ot
%, Terelt 311 wrex | grif-wid sl Uk 3T Sm@n Wier 3nfg | wEife, ¥ ok 3ush
aET % foTe merayul €, 38 rcafies o it STTavEhdT BIdY 8 TUT gd AT o AT
$% SCAl el S Fehdl 37d: hig f<m fvfa o & qd g fof & fafere weqatt &t
fereetyoT ST =Ed 2 |

(i) g gr fore S gt fereftr frotar <6t we=m Hifse e amems |

(ii) =& fofr <1 weTferd v aret foregil €1 shreenl o o) TmETST | 6
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Sudha is an enterprising business woman who has been running a poultry farm for the
past ten years. She has saved ¥ Four Lakhs from her business. She shared with her
family her desire to utilize this money to expand her business. Her family members
gave her different suggestions like buying new machinery to replace the existing one,
acquiring altogether new equipments with latest technology opening a new branch of

the poultry farm in another city and so on.

Since these decisions are crucial for her business, involve huge amount of money and
are irreversible except at a huge cost, Sudha wants to analyse all aspects of the

decisions, before taking any final decision.
(i) Identify and explain the financial decision to be taken by Sudha.

(i)  Also, explain briefly the factors that will affect this decision.

25. T uffeufaai 8 uces e fyremrdl o foru Susich =marerd g SUHRIST i Ye <6
I et feregl Q1 TEdT hl Sooild <hifTy

(i) feen @ 61 v diae & 3feehad gigd goot | 31fre gor It fomam e |
(ii) FRT ! T QS T aTell HR 9= 78 |
(iil) Tk T3 o TohT TTT G Soierdieh Bt o SUAT & U2 hl =ie 378 | 6

State any two reliefs that the Consumer court can grant to consumers in case of

genuine complaints in each of the following situations :

(1  Divya was charged more than the printed maximum retail price (MRP) for a

bottle of water.

(i) Clara was sold a car with a defective engine.

(iii) Antony suffered injury while using newly bought defective electric heater.
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