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General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a questions together.

1. ‘% Ud Hal . an) En W SEE &5 o faewe 3 fafie get qen semm w
T TWTS T FIweiyor G qaTHT ST S foham | weh wefid sraemit S/ 4 370
IR 38 F1 § Tif=d e o foft 37 fomwsit gra smfsa fob T 3o aftr qen
el | 9T ot | a7 31 SeEE % wigsy # fore S aret fofe & srfafeaaanstt o
H T o foTT 3 YETIAL BT IURT HEAT =Gl o |

TR TTSE W Afed HATeH SfshT o =0T <1 78 I | 1

On the introduction of ‘Goods and Services Tax Act’, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Arun, an
established businessman, attended a few seminars and conferences organised by such
experts to familiarize himself with this information. He wanted to use these forecasts
and conjectures to reduce the uncertainty in making decisions for the future in his

business.

Name the step in the planning process that is being discussed in the above paragraph.
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2. WY % 4G fopH YehR Seeehi i ATEdiosh g et o 3wl Ue #d @ 7 3o
HIT | 1

How do principles of management provide managers with useful insights in real world
situations ? State.

3. TEYF hl TH ST HW HET H UH 3194 A I ararash siad T 8 SieT 96g
HAl 2 | eefifasy W Afereh HRIsHET i SEd u 394 a5d & feufaat e s 38 aanfes
TeY 6 FTIRONST At A1e feecht off | W & U FRiEH # TR, R qe
HIGTEA B SIH ITEl o fTT gt T FHI0T i aTel HREHT 9 HRIHH JHTid foham S
@1 n |
TR YaY <h) 3G deheh T A0 ST fSrHeht ITe W8 IATE] o1 IcTe hid HHI hl

=MfeT | 1

Seema, a student of management likes to relate what she learnt in class to real life

situations. She observed many situations while watching educational programmes on
television that reminded her the concepts of Scientific Management. In one such
programme, factories manufacturing components for products like automobiles,

computers and mobile phones were shown.

Name the concept of Scientific Management that should be adhered to, while
manufacturing components for such products.

4. =g w1 31 @R | 1

Give the meaning of leadership.

5. e TeeH faifiee i fauum e 3T, 319 37efiH S i Aol fasRaehalat i el
Tafad fowai o 39 freshde fommi qen WTaTati w1 Ta=rdTgesh ST1eh S i 3T
e BT R |
3T G G TohU T3 TWUT o HTSATCHe 3Ta ol Tg= shiTg | 1

Amar, the marketing manager of Narmada Garments Ltd. allows the salesmen working
under him to freely express their frank opinion and feelings regarding work related
matters before him.

Identify the organisational barrier to communication that has been overcome because
of Amar’s behaviour.
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6. ‘G AN (¢oR1) 9= TR AG 7 7 1

What is meant by a ‘Treasury Bill” ?

7. ‘e AT i IUCTRUAT TR YRR Uk 3T hl ShiEficr YSTt STE9Hehdl Shi WHTIerd St
2 7 Ioo@ I | 1

How does ‘availability of raw material’ affect the working capital requirement of an

enterprise ? State.

8. ok A fAfiE o fo Yo § | 98 Pt gT STRId A1 < Teh W hl AT o &9
T 3Tt # foaita o 1 ol o1 | SiSHTS w1 31gwa R @I 2 | =rel Y | et A
ifres @y S1fia fopa 2 | TTaferes o1 de B T ifres ey gifta s st wm
T I8 3TH ITel ! § T hl Troiera 37 o T § srvaed & |
TTafaeh < Tt i & gHTE 61 SwTferd s aTet ek ol A1 e | 1

Satvik is the finance manager of Mars Ltd. He is facing difficulty in deciding the
amount of profit earned by the company that should be distributed as dividend to the
shareholders. In the current year the company earned high profit. However, Satvik
thinks that it is better to declare higher dividend as he is sure about the earning

potential of the company in the coming years.

Name the factor that affected Satvik’s choice regarding dividend decision.

9.  wfsrerer i o T =o1 gwemsy
()  ehIg TfmeIoT; quT
(i)  TAEg Tf3Teror (Sef3m wfsreo) | 3

Explain the following methods of training :
(i) Vestibule Training; and

(i) Internship Training.
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10.  3crg fesmea &t 3ot vers o e % wvET, TG, [t smeavemarst ara safei
TrfieTar T HIOT Frewe STTEREharsti el I i aTcl 3Gl i fSTe i i @4
1 U IE BT e & | I8 319 iz i Farn 6 a7 tcfees qorEs are aen
& S AR oo STe] ITR] U T qT 7 B SR T S 1 18t 8 | 3edTe] i
Iy Tk sragmon (F.ua ) fafite yer & g safwat 6 wafedr 6t g qen
TFTEhdT Bt | 3194 g e el 1 ey ¥ 38 shHeg €9 § s heH 33 &l |
ST URkAl H T8 5 Y& o Teh 1 H1 9UM a1 8 | 30 R 6l IgaH I ad1
ITI ATeee B aftfa =wor & rfafeh 311 =2t 1 shreg €9 § Seorg I | 3

After completing her studies in product design, Sarah wishes to start her own business

to design products to cater to the mobility and communication requirements of persons
with special needs. She told her friend that she wanted to focus on supplying high
quality and affordable products on “no profit - no loss basis”. The Unique Selling
Proposition (U.S.P.) of the products will be sensitivity to the challenges and needs of
the differently abled. She has to follow a series of steps to attain her predetermined
objectives.

In the above lines, Sarah has discussed about one of the functions of management.
Identify the function and state its steps in chronological order other than the one

discussed in the above para.

11. <l = STer Eral i feregl a1 @137 o1 Seerg shifsru | 3

State any three limitations of external sources of recruitment.

12. Tfafad smam @ GG a9 TF g1 TSR H 3TaHg hiT ;

(i)  Sfawm;
(i) ToTE; qT
(i) e | 3

Differentiate between ‘Capital Market’ and ‘Money market’ on the basis of :
(i) Participants;
(i) Instruments; and

(i) Safety.
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13. Hitehet ferfires WMt o SRt Bt=R & fosha o Hom 2 | 9 forema svel & 3ame)
BRI A & ST I IR H B: TTE T SUR < & | FiTeh Forareli=1eh a3l bl HIT &g T3
8, 9 3 I3 Bl 9= Y AT oft §91 @ | 35 I IR sl a3t % U
ST IcTeeh o T W o Tarfirst v o fearshar st @ie o fore T fhan 2 |
ITUh ffd hRehi bl Blehl UH fohdl oI SRl 1 Ioorg hifT S Hilehel
fafies i srifict dht i TTaverehar i TwTfed a | 3

Miracle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.
Because of increase in the demand for electronic items, they are planning to sell these
items also. For this, they have decided to join hands with a Japanese electronic goods
manufacturer, to open sales outlets throughout India.

State any three factors affecting working capital requirement of Miracle Ltd. other
than the factors discussed above.

14. B9 Q1 STYSTeeh TSIl U9 YHMI-FHH 1 ITET Hid ITeit Teh 8 a1 70l HEot
forern 3y fofies 3 Ui a9 § SITSIR o Ueh 518 9T WX heall L fofarm 7 | ¢feh Suim
& ol aeget S Tuuw § fowgpe o, 39 Teod § |igH, 30y a1 feese anfe 7
TSI - 3%, TRH-Th qU1 T Jehfeush aiqati < fashm@ & fou et o1 fed
YT fae™ (3R.uve €1.) faum 16 IHT a0 TIE AT 8 | Sl SaaETies feu,
TGIaRlt Ffaed e, S fosha SRt v SeHT a1ad @ | f B | 39 soi foraen ST
fafies =medt 2 o @iftra SR & TTEent <Al =137 qe STavIRaIstl %I THHd §C T
ICATSH U BTt <1 forshra foharm 1T ST SUIRRIST! Shl STTavIshdlatl aT es13tl i ae
L AT H TG BT Eh |

(i) forern feafiee gra stoamh w8 foqum yewm seamon 6 gg=m hifse qen gaesT |

(ii) « ST GRT ScHTied fohT ST ATt Tohgil &1 Jedli a1 Seer@ i I | 4

Vindhya Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short

span of time. The Research and Development (R & D) department of the company
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spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, from toothpaste to biscuits,
instant noodles to soaps, shampoos and detergents etc. Their business orientation
differs from competitors who are short-sighted and want to maximize profit by
maximising sales. Instead Vindhya Ayurved considers maximization of profit by
understanding needs and wants of customers in the target market and development of

products or services for satisfying such needs and wants.

(i)  Identify and explain the marketing management philosophy adopted by Vindhya
Ayurved Ltd.

(i) State any two values that are being promoted by the company.

15. {1 31ot ol e fofies i sTcfiss aet Sage @ | 38 914 & foh yaw o frgia ot
YR &% TS H T T ST Hehd & | TE TS SATSHIRI Td - ATETR, B T
T3, T 7T foft g aehd # |
(i) 3T ==t 8 vay & fagrl i v % v fog wemt 6 e 7 | 39 fog Y vewm

HITSTT |
(i) 3TE | Tg=H T Yoo hI Fhfq o fomg b faicn fohedl i o= famgatt w1
HHEATRT | 4

Reema is one of the most successful managers of her company, Globe Ltd. She knows

that the principles of management are intended to apply to all types of organisations,

business as well as non-business, small as well as large, public sector as well as private

sector.

(i) ~One of the points related to the nature of management principles is being
highlighted in the above description. Identify the point.

(i) Explain any three other points of the nature of principles of management other

than the one identified above.
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16. oA o AT~ STEAATA H THA -G HEEH TG 3 | 38 3T8IaTe o foIa A4t ht Fgfh
HET 7 | 30 foTT 3T TR AT 3T ST L for 2 | ifen sreuarat | fafim
TR o GO Bid 8, 38 UM o 1Y FIgR | SR <hl Uiae=dr qeim J-1Te s 9dl
T & 7w 2 o S off o6 foren 2 | 3| Sufieam Y i o &t =iwrar <6l w1
T o fore oft 26T 1 TR e 2 |

T JTShAT 31 T i oh 1T THA GRT FIT ST et 319 =071 31 TR | 4

Mr. Raman is the human resource manager of Shanti Hospital in Nellore. He has to
appoint nurses for the hospital. For this he has conducted preliminary interviews.
Since patients in the hospital are of different types, he has also conducted tests to find
out the candidates’ maturity and emotions in dealing with the patients. He has also

conducted tests to know about the candidates’ ability to take decisions.

Explain the remaining steps that Mr. Raman should take to complete the selection

process.

17. 3TU=iEs Sa o fehedl IR ol o1 Soot@ ST | 4

State any four advantages of formal organization.

18.  Tra=or < uferan # forei <1 faweivur sid 9T Ys=4ehi g0 ST § ¢ SH o1
Sfeet foig Fra=or’ we ‘31udTe g SS- i THEATSy | 4

Explain ‘Critical Point Control’ and ‘Management by Exception’ used by managers
while analysing deviations in the process of controlling.

19. 3T Teh Uil HE hl T&T HrEibr ARFBRI 2 | 38 3701 ST o = & for
Teh IUYH HIVCT fIehTE HIIsHT AT Tsh 1=t UgrEfd Hifd I i | Farad gfaaremet
SRl 1 ARG T 71 Sl § S41Q W o foTe 36 0t o Jeeehl 6l %Rl
frwr—aeg & stefies fafirrar o1 wmresT S yeeen & %1 i fewme foa |

35h G Tgel ¥ A fohw T tfrsient & siffch W feredl &1 1hinent 1 wwemst fo=g
T 37U SHETHI o HHATIAT ohi STTURG S o foTT Tr] o Hehell 7 | 4
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Irma is the chief executive officer of a reputed company. She introduced appropriate
skill development programmers and a sound promotion policy for the employees of
her company. To motivate and retain the best talent in the company, she designed the
jobs of the managers to include greater variety of work content.

Explain any two other incentives that may be introduced by Irma other than those

already introduced by her to further motivate the employees of her company.

20. TEm A qaTEEl 1 gHM W IGRI % TS b g AR FEH I G@ U 3HH! 5 R |
e 6 o T 3 st i o ) T ot | 2 Frden 3 o Foke & st Y 20 S
! ATeligR el H ITH feohart | &g Femeh weed o Yehfom o ferfiret Tl sh1 wg= =hifsy
qUT GHHATY | 5
Shivam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. The tubes were

received by the chemist from the wholeseller in corrugated boxes containing 20 units.

Identify and explain the different levels of packaging of the pain relieving medicine.

21. T S Ueh foRiH & 7 SIS | 5

Is management a science ? Explain.

22. R BRI TH W-FhH @A (TW.Sh.a.) & S a= i i awfa
STETIHRATHI, TRITEH AT WTehfceh 3THGIl § Hifedi o e § GUR ST 1 JaH T &l
8 | g gF o fATeh 3 gF ¢ 9Tl | @ UvH, [0H 949, S, Raeiid, 7, gamsar
T T LA & | AR BISSIM oh TGS DRI H Tehid ATHH ol 3T - 37T
ok, AU1Tehd ToRAT SITAT & AT ATEIT &Y § oioel ol §U i AT Sed] § T@l 91l 2 |
I&T YAk AT o1 Ueh ToIT3T8 T 3 a7 T8 Tcdeh HE ol 3eh HTed LM W@d 2 |
el 1 I fafire Jhr % &R fauss 8, SO SIY Thid S, &6 w1 e
HT, TN HTSAT I TS | Te¥eh TAEeh AT Tar e TIR&I0T o JMEW T Teh
fafsre dn =1 fewmn 3 |y woEEdt S-S0 & U fomive s wman @ foem g

TATE sh1 HITel ST BT 2 |

66/3 9 [P.T.O.



IV' CAREERINDIA

TR BI32IH HT oo Wafi g fou T wTens gemdi & & 9 T T8l @ |
TIEEh] AUT Y& h AL S qT ITRETUA T ST FI9TeH 8 | T T THashi
o 91 Y F T AR HR HAT B, I TERIAT HdT 8, 3] TIcETEd hidl & a2l

ITehT T SRR LT § |

(i) TR BTEYE ZN ST T S Y A A e e % -
fergier shi =T <hifT ot FwEsT |

(i) 37 & ol T Seor@ I g TR BIR-¥H 31T HTA1 gRI FHS 5 T0& Td
TS WIeHTTEd 1 AR 2 | 5

Sakaar Foundation is an NGO (Non-Governmental Organization) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books,
medicines etc. from donors. At Sakaar Foundation’s office in Lucknow the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

The management of Sakaar Foundation does not close its ears to any constructive
suggestions made by the volunteers. There is an equal division of work and
responsibility between volunteers and management. All the day long the management
work side by side with the volunteers helping, encouraging and smoothing the way for

them.

(i) Identify and explain one principle each of ‘Scientific Management’ and ‘General

Management’ adopted by Sakaar Foundation.

(ii) State any two values that Sakaar Foundation is displaying and promoting in
society through their work.
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23. Teh ITHN HIHRh Afged1 T, TUSel <H I8] ¥ Teh ASSll T ST hT FTe

W 2 | I 31U FGH ¥ ¢ G T Y §=d hl | 3T 9 G4 h 3T SFGER Bl
T T T & 37§01 319 TRRaT o |1 H1gh 1 | 36 TNER o Tewii = 34 fafim
g feu S8 gt Tefiei bt aget St T8 TfAT 1 5K, TS deh-ieh aret af T Ul
w, fordl 31 e Aol 3T Il Th 95 qrE Wiedr 3nfe | =ife ¥ o 3ge
FHR o foTu Tgwqul 3, S0 ST & Sl STavTehdl Bt & aUT g SNTd o STt
Fee AT Tl o & qd sgen &l <1 wehan, 3rd: e T & fafire weegstt o faveror
BT =ITEd 2 |

(i) e grn o S et ferefter fof <ht ug=m Shifse qen smesy |
(i) 3@ frota = TenTfera e oot foregl < shtent o oft Hew 3 JwesT | 6

Radha is an enterprising businesswoman who has been running a fishery for the past
ten years. She has saved % 10 Lakhs from her business. She shared with her family her
desire to utilize this money to expand her business. Her family members gave her
different suggestions like buying new machinery to replace the existing one, acquiring
altogether new equipment with latest technology, opening a new branch of the fishery
in another village and so on. Since these decisions are crucial for her business, involve
huge amount of money and are irreversible except at a huge cost, Radha wants to

analyse all aspects of the decision, before taking any step.
(i) Identify and explain the financial decision to be taken by Radha.

(i)  Also explain briefly any two factors that affect this decision.
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foreprerd amedfess g W, T aftfeufoa # week o fote SusichT =R grr Suvmatt

1 WG I ST ATl fohel 3 el o1 oo HIFT |

(i) MYfd %A BH % SR HHA F T.H.3.3R.A. H FTER 3NSRH HI b H
Higd Io3 9 3 Yod I ok T |

(ii) YR I Teh G $3 ITEAT Zoh ST 7T |

(iii) e T 3 TohT T TS Foifdeeh ST o SN & G <l FIE 3T | 6

Explain any two reliefs that the Consumer Court can grant to consumers in case of

genuine complaints in each of the following situations.

(i) Komal was charged more than the printed price for a NCERT business studies

book being in short supply.
(ii)) Kumar was sold a truck with a defective engine.

(iii) Suresh suffered injury while using a newly bought defective electric iron.

YT TS ST o HS A9 Td $S N 8Id & Ve Uh 3T 1 38 1M § 7d &I |
TG 3TEYIH & |’ 3H &I oh UH feheg! ofF SITH] T o SIS shl IHSSY | 6

‘The divisional structure of organization has certain advantages and disadvantages
which an enterprise must take into consideration before adopting it.” Explain any such

three advantages and any three disadvantages of this structure.
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