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General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answer to questions carrying 3 marks may be from 50-75 words.
(iii) Answer to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.

1. YEEF Sl Teh BET, SHT & H ITH 3794 4 I aRdfeeh Sitad TRICITGET & ST 9He
HcAl 2 | eefifas w Afereh HRisHET i ¢Ed Tud 3u4 95d H feufaat el s 3a denfes
JaY i JEUREN3T 6t A1g feardt of | T8 & v wriEH § SACHIEEd, SRR ad
TGS BF S0 IcATEl % TIC YT ol FHHI0T i dTel SHR@MHT 9T HTRIshH ST T S
@I T |
AT Ty <l 3 ik 1 T T FTEehT I UH 3R] o IS ol ScdTed hid
A AT A | 1

Beena, a student of management, likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that remind her of concepts of Scientific Management. In one such
programme, factories manufacturing parts for products like automobiles, computers
and mobile phones were being telecast.

Name the technique of Scientific Management that should be adhered to, while
manufacturing parts for such products.
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2. HHIRR ST <l gfd H o4 o oG fohel TohR HEm=IaT ohid & ? 3oor@ ehifey | 1

How do principles of management help managers in fulfilling social responsibility ?
State.

3. ‘I%] UE {1 R ATUEE AR EH W HGEE &5 b [oRISs) A i & a9 e W
T TUTE 1 TIweTyor qeim qaiga™ emT STy foham | weh wenfua sreamrh faae 4 3
IR 30 AT § Rfed e o foe 37 fomwsi gro smnfsa febe o e aftm aen
TG § W forer | a8 319 sraEm o wiosy § fore S aret frorit o stfafesdanst
%M T o ToTT 37 TATIHTT T ST HTAT ATET T |
I AT=e B ARa e wfskan o =wor o1 9 i | 1

On the introduction of ‘Goods and Services Tax Act, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Vivek,
an established businessman, attended a few seminars and conferences organized by
such experts to familiarize himself with this information. He wanted to use these

forecasts to reduce the uncertainty in making decisions for the future in his business.

Name the step in the planning process that is being discussed in the above paragraph.

4. qca I “Alepdri=eh Aei’ 1 31 T | 1

Give the meaning of ‘Democratic style’ of Leadership.

5. afoes ur forfires w1 foxfiar sreieres 8 | e o & st 3 3t oy a1fia fopan 2 | o,
3T 1 AT & T 1 AT SIS hidT SATET 3T=1 W Ai(sh a8 3T dTel 981 o
ST Sht FraTferd 3T o fore o ferered o |
feres o1 TS Tl <1 gHTE gHeR! Tt S aTet form es TR 3Tyt @ 3EehT A1
i | 1

Avik is the finance manager of Mars Ltd. In the current year the company earned high

profit. However, Avik thinks that it is better to declare smaller dividend as he is unsure
about the earning potential of the company in the coming years.

Avik’s choice of dividend decision is based on which of the factor that affect it ?
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6. ‘Wl o1 T fohe TR Ueh TTa <hl shrisfict Ysft <l STTawaiehdl ol TTfed hidT & ?
Jeoig SHIT | 1

How does ‘level of competition’ affect the working capital requirement of an
organization ? State.

7. ‘arforfsues yoF S e SR ? 1

What is meant by a ‘Commercial Paper’ ?

8.  ffer TeH fafies w1 foqum yeiwes, W, 319 31efT SR S aTet fashaehatatl i B
TrafRa fowel W 3 fshue fo=mi qen wreesT i WaEaEs e S 6
FgAf e & B |
e g 3eua Toh 17T TS o TTEATeHeh S hl gga Hif | 1

Ravi, the Marketing Manager of Weaver Garments Ltd. does not allow the salesmen
working under him to freely express their frank opinion and feelings regarding work
related matters.

Identify the organizational barrier to communication that has been created by Ravi.

9. TR ferfiee WRMG TUT HETe BHieR < foshd  9etw 2 | 9 foeana svei @ e
1 AR B & A I FR H B: 718 BT YR G @ |
TAFEIh T3 <l AT B cEd gT A R AR § WS Wiersht 37 Fgait 1 foaum
=1 AT off &1 @ € | e T IR SefaiIeh gl h Th S Iearesh o Wi
T R R |
I9UH | afoTd U forgl < hiehl bl Ug=H AT ool shifrd 51 HiHTehet forfiee <hi <o
Goft STTergereha w1 yTferd T | 3

Pinnacle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.

Seeing the demand for electronic items, they are also planning to market these items
by opening outlets throughout India. For this, they have decided to join hands with a
Japanese electronic goods manufacturer.

Identify and state any two factors that would affect fixed capital requirement of

Pinnacle Ltd. as discussed above.
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10. 7l o 3Tk Il b foheal oI SATHI T Seoi@ hHifY | 3

State any three merits of internal sources of recruitment.

11. 3arg fesmeT o 3ot ueri it i o vard, aiar, fafde smeveparst at safw St
TTcrRfieTar T HIOT FFeE STTEvIhalsti ol I i dTct SCATGT ohl TSSTET i 1 &
%1 SIH IE ST I1Ed! & | 384 319 fir 1 sraman 6 98 srcafiep e ared qen
TET H I oA a1 3G W A T FTedt @ | 3edTa) i I sk sraeEmon
(F.uE i) fafire wepr & 2 sferat 6t wafear it g aen smawaehdrd grft |
I 3T HREM qAUT IR o {Isha wrafer § haet [9Te v & 9 sl &1 &
foeph e =Rt 7 | Tl o1 g fole Sueht wiHifa St e S 3ngr YeH waT ' | I8
3 forega wreret (Yrfiesd) ot off aftnfiya wear @ fraes stata e safer s wdf e
el @ |
Tftar i w8 Tl o1 o fob wdtes alieh qen shraTTshiia saeen g fohe s & fafste
TR & A 3TTAICehT b =I5 TRl SITRATT |
IR Ul | it TEY % U 1 T= BT 2 | 39 Rk fafie TR 2 |
I Thal § FAT g T JehR <hl Tg=H ehiToTg, qe sy | 3

After completing her studies in product design, Sarita wishes to start her own business

to design products to cater to the mobility and communication requirements of persons

with special needs.

She told her friend that she wanted to focus on supplying high quality products at
affordable prices. The Unique Selling Proposition (U.S.P.) of the products would be
sensitivity to the challenges and needs of the differently abled people.

She wants to employ only differently abled persons in her factory and sales offices
across the country. This decision of Sarita provides the base for interpreting her
strategy. This also defines the broad parameters within which the company may recruit

the persons.

Sarita has also to decide about the exact manner and the chronological order of how

the selection of the differently abled applicants will be done.

In the above lines, Sarita is discussing about one of the functions of management. This
function has several types. Identify and explain the types Sarita is discussing in the

above lines.
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12. wfSreqor sht e fofert w61 wam & goi <hifsre
(i)  wfsreromeff wishm ; qen
(i) EATeRg TfE | 3
Describe briefly the following methods of training :

(1  Apprenticeship Training; and

(i)) Internship Training.

13. (i) o wfa, (i) geem Qe (i) TRerar o e W S STeR a2 J51 ST9R ° 3R
I | 3
Differentiate between Capital Market and Money Market on the basis of :

(i) Investment Outlay, (ii) Safety and (iii) Liquidity.

14. &S qUT AT TS U YA | 1 IeITEA Hid ITeht Teh T3 qT 70l HroHt
faey 3mgee forfiees 3 o Tme H ST9IR % Toh S W W sheoll oK foram B | e 3w <t
fafvm aega S8 guue, fowgpe, Teow, A9, 3, qen feetsie 311fe 31 qafenyT 31%d,
TEAYH aYT W dehfous. a&gatl & faem & fofu st &1 sy qen faem
(3TR.UUSEY. ) TavTT ShTehl HH TITAT & TAT T Ll & | STehl AT &1 3Tgrezft
AT hael TR I SATETIhAI] i Yfd H aret Ffaeafeiat & fim 7 | Safes g
Igde foafies’ oamus amifye aieRl S8 el amifie weamr, fauue
TR, fereh e aiEs Tees W eI St R |

(i) T8y amdg fofiee g sl M8 fquum yeem s 6t gg=m i qun
AT |

(ii) st g SicdTfed foRT ST aTet fohmal &1 el T Soei@ iy | 4
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Sindhu Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, like toothpaste, biscuits,
noodles, soaps, shampoos and detergents etc. Their business orientation differs from
competitors who are short sighted and serve only consumer’s needs. Instead Sindhu
Ayurved Ltd. considers larger issues of long term social welfare, paying attention to

social, ethical and ecological aspects of marketing.

(i) Identify and explain the marketing management philosophy adopted by Sindhu
Ayurved Ltd.

(i)  State any two values that are being promoted by the company.

15.  3H9=ies e i forgl = fosiwarsti =1 Seorg hifsu | 4

State any four features of informal organization.

16, T=101 % HEwe o feheal =R ferg3ii b1 wwemsy | 4

Explain any four points of importance of controlling.

17. daR & 3 fee srouarer ¥ #ft gff e Somem veus § | 38 3drd o fore F4 i
frgfe el 7 | wifer, oA 8 fafie R & o9 2 €, 98 UR & a1y =agr o
Ifteai shT TTaehdT a2 BT <l Il ST ITadT & | 98 SEieai o1 fofy 2iwrar =t
off ST =R B |
Ul fopegl a1 wehr bt Tt sl wmesy fome oefl st srrarvarehenati <6l qfd &g Sum
HABATE | 4

Mr. Murthy is the Human Resource Manager of Jai Hind Hospital in Vellore. He has
to appoint nurses for the hospital. Since patients in the hospital are of different types,
he wants to find out the candidates’ maturity and emotions in dealing with the patients.

He also wants to know about the candidates’ ability to make decisions.

Explain two types of tests that Mr. Murthy can use to meet his requirements.
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18, e T SR e ) e e s § | 3 o w3 e % R
T 3T IV (98 HIHH qUT Th =51 TGId i I[E i | T Sfawmmed
fehat w1 ARG T qe1 A § ST W@ & 0 367 %t & segehi w1 wE
fowr-ag # atcafue fofirsn 1 TR S IGUH] < T bl [SSTe fohaT | 31O Heo
¥ il 1 i 01 3g e g e R T A sl i Teem i e
HHSATRY | 4
Sadaf is the Chief Executive Officer of a reputed company. She introduced appropriate
skill development programmes and a sound promotion policy for the employees of her
company. To motivate and retain the best talent in the company, she designed the jobs

of the managers to include greater variety of work content. Identify and explain the

two incentives introduced by Sadaf to motivate the employees of her company.

19.  ga1 379 hrot ‘e fotfiee’ it STefies awel Yeush 7 | 98 R W Ao aiferfat

T HTHHAT T oh T 3T FoHTeThdT T T&e I ITAT HLd 2 |

310 feremeff et # wep wfafSa Jeem T qen aul § 3Heh STaah U4 30 8 JTH T4
T ITANT AT Teh & g8 aredtoreh Tt o e § hiorerqul &1 & it 2 | 319 FH I
3T B g I8 I19: e % fafirer &=t & wrafa geash qun s aifgc vedt 7 |

(1) 3R 9UH H JEY i Tehid o Teh foRI¥ U5e] W ¢ [¢1 71 § | 39 U8e h! Tg=H
Hif |

(ii) T (i) ® g e yEe] Y ol o forsiwanat w1 wwes | 4
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Hema is one of the most successful managers of her company, ‘Kobe Ltd.” She uses

her creativity and initiative in handling challenging situations at work.

The knowledge gained by her during her student days at a renowned management
institute as well as through her observation and experience over the years is applied by
Hema in a skillful manner in the context of the realities of a given situation. She often
reads books and other literature in various fields of management to keep her

knowledge updated.

(i) An aspect of the nature of management is being highlighted in the above

description. Identify the aspect.

(il) Explain any three features of the aspect identified in part (i).

20. SATEEIRI TR & He o fohrg ur fargati w1 amgsy | 5

Explain any five points of importance of Business environment.

21. TIM A GATEAl %1 GHM W USRI i 7T Th G5 HaRh HEH i c@HT 36H1 37 Tl |
TEH h! S[F T o siad H Ueh ohl 715 o | T GRI e T ek AEH 1 3 fehall TR
36 H 3o UehtoiT b {1 W sh1 T8 SIS | |1 &1 FohST < T bl Soor@ T
HINT | 5

Shyam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. Identify the
different levels of packaging of the pain relieving medicine, when it was purchased by

Shyam. Also state the functions of packaging.
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22. 3R BREIF Th W-TM Ted (WIAL) & 0 s= 6l Fafercar—graeh
STATIRATHT, T[RRI AT Thfceh UG & Hifedi o Sfier § GaR A &1 HE HL T
8 | g gF o Afafh o g UM, [0 99, Sd, Raei, foraml qen garsat, g o ame
Y THH Hid & | IR B2 & Il FT H Tehid AT bl IASHT- 3T Hish,
gofiehd Toha ST 2 T Safelrd €9 & Teel o1 g et qe Sl § W@ A1 g | 98 9
Tk e % foru oreT weh forfing T @ qen wreitieass Teis He i 36 fore ffved T @
w@de |

TEHeh! 1 B AR THR % wEt § fous 8 S0 I Thid e, S
AT T, Fere Hfe 7gaq e | s wbdss 3191 A Td givneqor %
INYR R T fafire & 61 91 2 | T ToRdet 319 - 319 & o foomst & iman & o
el SRATE shT 1ol ST BT |

(i) 3TIR HTIEIE gRI HYATY 7T Ta= o &1 FogTdl o1 Te=i-¢ el THeAsy |

(ii) 37 < Yol 1 Soor@ HiT [ STIR BIRERE 3T BT gRI THIS o 0 A
T TiedTid AT drEdi 2 | 5

Apaar Foundation is a Non Governmental Organization (NGO) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
and medicines from donors. At Apaar Foundation’s office in Bhopal the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

(i) < Identify and explain two principles of management adopted by Apaar

Foundation.

(i1)  State two values that Apaar Foundation is displaying and promoting in society

through their work.

66/1/2 10



IV' CAREERINDIA

23. WS % HETHS TH THFNE' Gl | fohegl ©: STERT T 314G hIT | 6
Differentiate between ‘functional’ and ‘divisional’ structure of organization on any six

basis.

24. e ittt § ycieh aumel Rl & foTt SUMRRT =ITTer™ gRT SUHIRRIS i JEH i
ST aTett fehwel 31 el <61 Jeor@ HITTT :
(i) feon & 9T 61 U diae o 3Tfeshad gigd Joot | 31fereh qo aeet foham T |
(i) =T %I Teh @S So Aol SR S T |
(iil) Tk T3 s TohT TTT @ Soierdieh Bt o SUATT © U2 i =ie 37§ | 6

State any two reliefs that the Consumer court can grant to consumers in case of

genuine complaints in each of the following situations :

(i) Divya was charged more than the printed maximum retail price (MRP) for a
bottle of water.

(ii) Clara was sold a car with a defective engine.

(iii) Antony suffered injury while using newly bought defective electric heater.

25. gUT U ITUIST AT Afget el g8 awt ¥ T Fii-%iH 1 T=e L @R |
3G 3T I F IR ARG T4 shl §9q <hl | 3T 39 U7 I 37U AT bl §¢H H
T T ST F=91 39 TGN % T1 FT3h 6l | 38eh TRER o Hewl - 39 fafvm gama
fedr S g wef=T ot een 3 forw =3 wefivi 1 sk, 7€ denieh arel Tt R U o
a1, et o= wex # ff-wid <t us 3fn s wiern anfe | i, ¥ o 3Ee
FHR o [T Hew@qul &, $TH ST O hi STTavIehdl B! & aUT Sgd ANTd oh STt
32 el T W Fehdl 3d: IS A< (ol o1 & i gur Pl & fafte et @
fereeToor et <TE # |

(i) gem grr fere S aret ferffar forotar <6t e Shifsm e awssu |
(ii) =& frof <1 weTferd v aret foregl €1 shrenl o ot TmETS | 6
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Sudha is an enterprising business woman who has been running a poultry farm for the
past ten years. She has saved ¥ Four Lakhs from her business. She shared with her
family her desire to utilize this money to expand her business. Her family members
gave her different suggestions like buying new machinery to replace the existing one,
acquiring altogether new equipments with latest technology opening a new branch of

the poultry farm in another city and so on.

Since these decisions are crucial for her business, involve huge amount of money and
are irreversible except at a huge cost, Sudha wants to analyse all aspects of the

decisions, before taking any final decision.
(i) Identify and explain the financial decision to be taken by Sudha.

(ii)  Also, explain briefly the factors that will affect this decision.
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