IV' CAREERINDIA

SET -2
. HIT 4.
Series : GBM/C Code No. 66 /2
Ja wlregreff sl 1 STH-YETHT 6 TE-TS
) W 3Ew @ |
Roll No.

Candidates must write the Code on
the title page of the answer-book.

® HUAI S AL b T TA-THA H A TS 12 F |

®  TH-UH 1 Gife g1 shl 3R ST T Rl TR ol BT IT- iRl < JE-T W ford |
®  SHUAT AT L o o 30 TH-TAH 25 T € |

®  THUAT YT T IT TAGHT TE H & U8, T T 1% ST o7 |

® U Y¥-TH I UG o [T 15 fiFe o1 903 fean T 8 | 97 -u= o1 forator gatg o 10.15 &1
TR STET 110,15 91T/ 10.30 9191 T BT hael Y9 -T3 I T 3TN 39 319 % G o
IHR-YEThT T HIE I T fora |

e Please check that this question paper contains 12 printed pages.

e Code number given on the right hand side of the question paper should be written on the
title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
¢ Please write down the Serial Number of the question before attempting it.

® 15 minute time has been allotted to read this question paper. The question paper will be
distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the students will read the
question paper only and will not write any answer on the answer-book during this period.

TGRS AT

BUSINESS STUDIES
RgRa aqe - 3 g2 IerBa 3% 80

Time allowed : 3 hours Maximum Marks : 80

66/2 1 [P.T.O.



IV' CAREERINDIA

= e
(i) 1 37% dIct 971 & 3o Ga J/eg & T J1a9 7 &l /
(ii) 3 3% 11 9] & IR S0-75 Tzl & /
(iii) 4-5 3] GIct T & I ATHT 150 FIsg) & &1 /|
(iv) 6 3] qrct 571 3 It T 200 T & 57 |
(v) U FoT & G4t 97T Grer-arel & &7 Biford /|

General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a questions together.

1. E9 % G fopd TR Jauhi H1 At game feufq § eantt T wud § 7 oo
ST | 1

How do principles of management provide managers with useful insights in real world
situations ? State.

2. VEUA i Uk ST HHT HE H UTH 319 FH ohl aRdreeh st TR § Sie1 94e
HcAl 2 | eefifasy W et FRIsHE] ol ¢ad gu 394 5d H feufaat el s 38 danfes

TeY 6T FTIRON3T At A1g feecdt off | W & U wRiwEH # sficmETsd, SR qe
HIETEA BH S8 3TeT o foTT ISt sl fHT0T T dTel HR@HI W HRIHH T foham s
Q1 |

AATIeh Tae <h) I dehrIeh okl ATH SIFT FEeRT U1 U8 IcTET h1 3T shid HHI hiAT
ML | 1

Seema, a student of management likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that reminded her the concepts of Scientific Management. In one such
programme, factories manufacturing components for products like automobiles,
computers and mobile phones were shown.

Name the concept of Scientific Management that should be adhered to, while
manufacturing components for such products.
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3. ‘I%] UE HaT R ATUEH AR EH W HGEE & o [oRISs A i & a9 e W
T TWTS T forweiyur qem qaiqHT STHT ST foham | weh wenfid sraamit S/ 4 310
YT 38 1 § TR o o fofe 9 fomiwsit gra smnfsa fob T 3 aftr qen
Tl § Wi for | a8 31 sawr % wiasy # fore s arer fofa § siffeadanst @
W BT o AT 57 qETATHT T SURT HTAT <Ted o7 |
IR STT=ee H afdd RS sk & =xor 1 A i | 1

On the introduction of ‘Goods and Services Tax Act’, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Arun, an
established businessman, attended a few seminars and conferences organised by such
experts to familiarize himself with this information. He wanted to use these forecasts
and conjectures to reduce the uncertainty in making decisions for the future in his

business.

Name the step in the planning process that is being discussed in the above paragraph.

4, e ey fafies w1 faave e S, 1o 31 S S ATl fskeEskdtat i el
Fafird faw=i ot 3o Frehue fomml qen WTamTsti Sl Ta=AdTgesh eI i i 3THd
I AR |
3T G X o 7121 TSINUT o FTeHTereh 3Tai % T hife | 1

Amar, the marketing manager of Narmada Garments Ltd. allows the salesmen working
under him to freely express their frank opinion and feelings regarding work related

matters before him.

Identify the organisational barrier to communication that has been overcome because

of Amar’s behaviour.

66/2 3 [P.T.O.



66/2

IV' CAREERINDIA

Frdfee A fftiee & o Taue § | 98 FHF gR 31Rid T o T W ol SATHIR o &9

T 3Feremen § fafta o 1 fof o | whieaTs w1 3Tg9a S @1 ® | =Te] 99 § e |
31Tk T 3T TR B | ATataeh o1 HieAT & Toh 3Tfeeh AT 9ifsd i1 3T=a1 Tl
e g 3TH aTe] a1 H hPa] <l FRATTa 31T <6 T o S7vea € |

HTafereh o AT ol 3 TS ol TATfrd Shid Tl ek 1 A foIfav | 1

Satvik is the finance manager of Mars Ltd. He is facing difficulty in deciding the
amount of profit earned by the company that should be distributed as dividend to the
shareholders. In the current year the company earned high profit. However, Satvik
thinks that it is better to declare higher dividend as he is sure about the earning

potential of the company in the coming years.

Name the factor that affected Satvik’s choice regarding dividend decision.

‘grfoTfes gua’ H1 T AT B ? 1

What is meant by a ‘Commercial Paper’ ?

TferNfiraT 61 T Th TS ht HrERfie Ut STravaehdr i foha YRR Wi it & 7
Ieorg T | 1

How does ‘Level of competition’ affect the working capital requirement of an

organisation ? State.

e W1 31 N | 1

Give the meaning of leadership.
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9. 3IaTg feame i 3o ugTs I S < uvEm, TR, [ sraveskarsti ant w6
TfrRiieTdT a2 TN e STETIhalaii sl G i aTel ICITGT ! TSTe i 1 &I
%1 SIHE IE ST I1Ed! & | 384 319 fir 1 sraman 6 98 srcafiep o ared @
& T T T STl SedTel O SATH G 7 g1 SR 0 M ST =18l 8 | Sedrei bl
I fosha sraumon (.wa.dt.) fafire R @ I st 61 gafea 6t A qen
JTTEYIHATE BT | 319 qd 4T Iewai 1 I 2 38 FHeg F9 U s heH 33H gl |
IUUH URRA § HEE A TEY % Ueh i bl U fRAT 2 | 39 1 hl g shifsre qur
T FAT=ee B aftfa =xr & fafes 311 <ot 1 shHeg €9 A Seorg i | 3

After completing her studies in product design, Sarah wishes to start her own business

to design products to cater to the mobility and communication requirements of persons
with special needs. She told her friend that she wanted to focus on supplying high
quality and affordable products on “no profit - no loss basis”. The Unique Selling
Proposition (U.S.P.) of the products will be sensitivity to the challenges and needs of
the differently abled. She has to follow a series of steps to attain her predetermined
objectives.

In the above lines, Sarah has discussed about one of the functions of management.
Identify the function and state its steps in chronological order other than the one
discussed in the above para.

10. et ferfies el qen srte™ wiwr o fosea o Jorw 7 | 9 foreama svst @ 3cme) st
BRI B & AT I8 TR A B: TTE T YR < 8 | FAifeh FoAsrif~Ieh 3T bl I &g T3
2, 9 37 IEg3 I q= Al Ao ft s R F | 38 o 3N s gt %
ST IcTEeh o T W o Tarfis Sl | farshar sremd @ie o fore aem fham 2 |
ITUE U hRehl ol DIehl TH fohal dH SRl 1 IJooi hifo I Hlehed
forfiree <t srieficr dsft &1 STTawehdl i THIfad AT | 3

Miracle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.
Because of increase in the demand for electronic items, they are planning to sell these
items also. For this, they have decided to join hands with a Japanese electronic goods
manufacturer, to open sales outlets throughout India.

State any three factors affecting working capital requirement of Miracle Ltd. other
than the factors discussed above.
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Tfsreqor <6t fr ferfRrn <t wwEmsT
()  TehIE Tfweror; g
(i) TTeRg TTN&I0T (ST TI&T0T) | 3

Explain the following methods of training :

(i)  Vestibule Training; and

(i) Internship Training.

frferiaa smumi ISt SR T8 51 a9 | 3Taee it ;

@ g

(i)  XeAdT; T

(iii) 3Tafer | 3
Differentiate between ‘Capital Market’ and ‘Money Market’ on the basis of :
(1)  Safety;

(i) Liquidity; and

(iii) Duration.

il o =Ter Bl bl foregl i HH13T1 1 Soorg hIfvT | 3

State any three limitations of external sources of recruitment.

T Tk ST et 1 ge RIS e & | 36 310t et 3 shufiEt o for
Teh IUYH IVl rehTe T U1 Ush 31t UerEtd Hifd & i | Faraq gfaremef
saftral ol SRMTRE 0 qun S U ST W % foTu e et % gevs! A wrl
ferrer—are o 3rcaferes ferfirra <1 mmarsr ot Saerhi % ol fsiig foma |

35 g TEl W o] fohu T SiRriien! o Frffies W@ fonedi a1 srfirdient <1 ey R
T AU} Hrut o HHETRAT b1 STTIRE S o foTT Ay ot wehell 7 | 4

Irma is the chief executive officer of a reputed company. She introduced appropriate
skill development programmers and a sound promotion policy for the employees of
her company. To motivate and retain the best talent in the company, she designed the
jobs of the managers to include greater variety of work content.

Explain any two other incentives that may be introduced by Irma other than those

already introduced by her to further motivate the employees of her company.

6
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15. &S a1 STl ATl U9 YHII-HMHM 1 ICATe hid aTehl Teh 3 a1 70 HEat
farer amyde forfiee 3 o a9 § SITSIR o Ueh & 9T WX heall &L fofarm 7 | ¢fes 3w
& fafire aegatt S8 g @ fosgpe 0, 0 Teou O TTeH, 0y 9o fsewe anfe s
T - 3T, TEH-Th qUT T Jehfeush aeq3li < I & fou et o1 e
qn o™ (3 une €1.) faum w1 999 qen YIE A 8 | 3! s feu,
JTgeRlt fereafeiar, S forshar SgTeRt T SIeHT =Ted @ | 139 2 | 39k Sod forerim Teig
fetfires =medi 2 fop IR TSI S5 UTeh! shi Seo13il qUT STETIHAIIAT Hl THHAI Y WA
IATET U Ha13Ti o forehret fomarm ST STt SUHIRRIS shi STawaieshd st qe <13t i Tg8
A T Sl HLES |

(i) forern foafies gro stommRh w8 foqum yewm seamon <6 gg=m shifsre qen gwesT |

(i) =wh g0 MeaTfed fre I aTet el &1 Heait 31 Seord Wi 1T | 4

Vindhya Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, from toothpaste to biscuits,
instant noodles to soaps, shampoos and detergents etc. Their business orientation
differs from competitors who are short-sighted and want to maximize profit by
maximising sales. Instead Vindhya Ayurved considers maximization of profit by
understanding needs and wants of customers in the target market and development of

products or services for satisfying such needs and wants.

(i) * Identify and explain the marketing management philosophy adopted by Vindhya
Ayurved Ltd.

(i1) State any two values that are being promoted by the company.
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16. FT@R < WM~ STEUATA H THH WG HETEH Ja9 & | 3 3qqTal o foqg 741 i fgfe
T 2 | 3Hoh foTu IE TR TR bl STRISH L fora & | sRiifeh eqaret 1 forfiret
TR o HUS BId &, 38 UM o 1Y FagR | SF{IeaR <h! Uiaerdr qeim J1Te T Idl
T o TTU o2l o1 TR oft ot foran B | 3 St <hi fofa o <Y =iweran =1 =
T o ToTu oft 22T o1 e B o # |

T SITSRAT 1 G T o foTu T gRIT ToTT ST aTet 219 =207} <hl |HwWersy | 4

Mr. Raman is the human resource manager of Shanti Hospital in Nellore. He has to
appoint nurses for the hospital. For this he has conducted preliminary interviews.
Since patients in the hospital are of different types, he has also conducted tests to find
out the candidates’ maturity and emotions in dealing with the patients. He has also
conducted tests to know about the candidates’ ability to take decisions.

Explain the remaining steps that Mr. Raman should take to complete the selection
process.

17.  SHIEieh e i fohegl =R forRivarsti =1 Seorg shifs | 4

State any four features of informal organisation.

18.  for=ror wfsran & <ol sl HesT | 4

Explain the steps in the process of controlling.

19. w1 310t shroft el ferfires sht st Twhe Y © | 38 AT 1 foh vy % fagra aeft
ThT o TG T It TehU ST Wbl & | I8 TS SATe@TRIeh Td T-oATereies, B ud
9, TrEi - q el BT Hehd § |
(i) 3ok ==t | wae o fgidt 1 Tehfa o vk fomg T == 61 7 | 39 fog < vemH

HIfT |
(i) 3TIE | TgaH T a9 hI Fhfa b fomg & sifafen fomedl 9 o fomgatt 1
HHSATRT | 4

Reema is one of the most successful managers of her company, Globe Ltd. She knows
that the principles of management are intended to apply to all types of organisations,
business as well as non-business, small as well as large, public sector as well as private
sector.

(i)  One of the points related to the nature of management principles is being
highlighted in the above description. Identify the point.

(ii) Explain any three other points of the nature of principles of management other
than the one identified above.
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20. HHR BE<IH Th W-THM e (WI.3M.) & S 5= 6 Fafercan awafm
AR, TE(TEH T TTRRfeh UGS § TSl o Sa H R A 1 TATH &
? | e g % HAih o g ¢ dTell & @1 UvH, I o9, S, Raei, g, gt
SCITfC Uehd ohid @ | HThN FI3SIH & T3 HEATTT H Tshid HMHH hl 37— 37T
Tk, AUTihd fohAT STTAT & TUT ST &Y § Tadd ol gU eI qUT S| H @1 11 3 |
& Tk g o Teh TaIf3Ts T 8 G2 Taei8iash T He ohl Seh (HITad T T T8 ¢ |
I T HH ARTE ThR o ST H fUTE 8, SH 1Y Tehid AT, &1 ol e
HET, TN Hifean 3raaT afe | Ioieh WEddas U1 T U Ji¥1eIvr o TR W Uh
fafire S o1 e B | Toieh To@iet 3-8 O fasies o e @ e e
TR ShT ST STINT BIeT 2 |
TTHR BISSIM T T&EH WA gr feu T AT ggimei & &M 5 S T8 7 |
TRIETeh] qUT T& o HeT T3 a2l STRETed 1 sel fauTsq 8 | O Jeiey Toidaehi
o T HY T HT AT B HIAT B, 3Hh! TERIAT Hidl 2, 3Teh! TIcETd HdT & adl

ITehT T RIS LT 2 |

(i) WTHR BRSIF gRI IR T IS Ja& AT HH Y98 T o Teh-Teh

fergra <hl ug=ma <hIfT e 9Hesu |
(i) 37 3 ol 1 Ioor@ IR g TTHR BI32yH 319 HTT g TS 5 TU&T A
e YicATiEd shiAT 18T 2 | 5

Sakaar Foundation is an NGO (Non-Governmental Organization) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books,
medicines etc. from donors. At Sakaar Foundation’s office in Lucknow the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.
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The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

The management of Sakaar Foundation does not close its ears to any constructive
suggestions made by the volunteers. There is an equal division of work and
responsibility between volunteers and management. All the day long the management
work side by side with the volunteers helping, encouraging and smoothing the way for

them.

(i)  Identify and explain one principle each of ‘Scientific Management’ and ‘General

Management’ adopted by Sakaar Foundation.

(ii) State any two values that Sakaar Foundation is displaying and promoting in

society through their work.

21. SATSETII TR o HEw o [oheal Uid {sg3Tl 3l 90 shiTT | 5

Describe any five points of importance of business environment.

22. e A ATl i g W UG hl TS Tk q6 AR TGH i o Y 36T 363 TR |
TEH <l S T o S § Ueh i TS oft | gart fershar 3 e forshar & =@ At 20 SepreAt
= ATeileR S § 916 foha1 | €6 fames 7@ & Yehfsi o fafie & < gg=m $ifve

SRIRSEEIE 5

Shivam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. The tubes were
received by the chemist from the wholeseller in corrugated boxes containing 20 units.

Identify and explain the different levels of packaging of the pain relieving medicine.
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23. Terepmrd areafas B W, f ufferfaai § e & fofu Susiet =mier™ gry SusiRsT
! TGH %1 S STl fehegl G Tedl ol oot shiTsy |
(i) 3mgfd T BN % BV HITA T T3, I FTER A H b B

Hfsd go | 311 Yo age fohal T |

(ii) YR ! Teh G §I ITEAT Zoh ST TRAT |
(iii) T 7 3 AT T3 TS sAfeRzeh STTERA o U & G I TIE 37T | 6
Explain any two reliefs that the Consumer Court can grant to consumers in case of
genuine complaints in each of the following situations.

(i) Komal was charged more than the printed price for a NCERT business studies

book being in short supply.
(il) Kumar was sold a truck with a defective engine.

(iii) Suresh suffered injury while using a newly bought defective electric iron.

24, Ueh ITHINA TR Afgen U, TUsel <8 a6t § Ueh ASell ITo I T HATe ohT
T 2 | 36 31U FTHE A H AT T ] 54 Sl | I IH Y I 0 HIEH H
T B T shT 370 $oT 370 ITE o T JTei <hl | 36k THa o dewi 4 34 fafie
e feu S gt oefiat sl sget o 78 Wil 1 5, TS dehdieh aTel aef} T3 JuhLuT
wa, fordl 31 e Aol I hl T T8 qrEn Wiedr 3nfe | w=iife ¥ o 3ges
T % foTT Tawqul 8; 30 STcIfesh o <l STavashdl BId] & T S5 AN o JTera
Fre AT~ Fofer o & gd sgen &t <1 Tekan, 31d: e ol o fafie waqstt o favemo
AT =Ted! & |
(i) e g fo S et et fofa it ug=m shifs qen smesy |
(ii) - 39 Frofar st SwTier ST aTel Tohgil Gl shtehl ol Wil T&TT | JHETS | 6

Radha is an enterprising businesswoman who has been running a fishery for the past
ten years. She has saved I 10 Lakhs from her business. She shared with her family her

desire to utilize this money to expand her business. Her family members gave her
66/2 11 [P.T.O.
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different suggestions like buying new machinery to replace the existing one, acquiring
altogether new equipment with latest technology, opening a new branch of the fishery
in another village and so on. Since these decisions are crucial for her business, involve
huge amount of money and are irreversible except at a huge cost, Radha wants to
analyse all aspects of the decision, before taking any steps.

(i) Identify and explain the financial decision to be taken by Radha.

(i)  Also explain briefly any two factors that affect this decision.

25.  ‘IETCHS WS G o $S o9 U9 HS G¥ BId & [SI¢ Teh ITH ! 36 1M ¥ I8 &1
TG 3TETTh & | 39 & < U fehe] i STl Td i gl ol Tweisy | 6
‘The functional structure of organisation has certain advantages and disadvantages

which an enterprise must take into consideration before adopting it.” Explain any such
three advantages and any three disadvantages of this structure.
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