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6 3751 q157 FF1 & IR T 200 Fee] & & |

T T & T 9T Tr-G7Y & 5T FHAT |

General Instructions :

()
(ii)
(iii)
(iv)
(v)

Answers to questions carrying 1 mark may be from one word to one sentence.
Answer to questions carrying 3 marks may be from 50-75 words.

Answer to questions carrying 4-5 marks may be about 150 words.

Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

1. 9% Ud a1 A A BN W o &5 % foawwsi | fafte &Ei qen sam w
THoh TWTS o1 TrweTour G qaigaM ST ST fohan | weh Tenfua seamh faae = 3
e 38 T | IRfEa U o foiw 37 foemsti gro smanfsa fope 7o 3o aftm qen
T | 9T o | 98 31 SeE o wigsy # fore S aret frofet & srfafeaaanstt ot
% T b ToTT 37 TATTHIIT T ST HIAT A& T |
ITRE 31eae W Afdq et wfskan < =wor o1 am i | 1

On the introduction of ‘Goods and Services Tax Act, experts in the field of business

started analysing and forecasting its impact on various sectors and industries. Vivek,

an established businessman, attended a few seminars and conferences organized by

such experts to familiarize himself with this information. He wanted to use these

forecasts to reduce the uncertainty in making decisions for the future in his business.

Name the step in the planning process that is being discussed in the above paragraph.
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2. YeY o UG ST &9 & FHU o H Tegehi 1 HH FETE hid & ? IoRd hIT | 1

How do principles of management help managers in taking decisions Scientifically ?
State.

3. YEE 6l Ush BT, ST H&T § ITH A9 T ! Grdfaeh Sited TRICATdT & ST 9He
HA 2 | TefifosH W Sfireh wriwAT S SEd TE 3o Sgd H fefaat e St 3@ et
TeY i SEURONSAT ht A1G et of | U5 & U HREwT H s, B q
HIETSS BF S0 IcATel % fIT gt o1 FHmioT Shid aTel SHR@MT 92 HRIshH ST T S
W |
I Ty HY 3G TehAIh T A9 AT RrehT Ire W ISt % YW1 T IcdTe B
A AT A | 1

Beena, a student of management, likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that remind her of concepts of Scientific Management. In one such
programme, factories manufacturing parts for products like automobiles, computers
and mobile phones were being telecast.

Name the technique of Scientific Management that should be adhered to, while
manufacturing parts for such products.

4. g i IrEEa el H 31 G | 1

Give the meaning of ‘Laissez Faire’ style of leadership.

5. R THem fofiee 1 fodue yees, e, 3mvm 31l S S aTet faskaehatat bl R
TrafRa fowel Wk fshue fo=mi qen et o WaEaEs stfiers e 6
STIATT Y& A& LT |

T gRT 39 ToRT TTT HYWUT < TSI 37U <hl Ug= ity | 1

Ravi, the Marketing Manager of Weaver Garments Ltd. does not allow the salesmen

working under him to freely express their frank opinion and feelings regarding work
related matters.

Identify the organizational barrier to communication that has been created by Ravi.
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6.  ‘arforfues yua IR FAS B ? 1

What is meant by a ‘Commercial Paper’ ?

7. “wfqenfirar s =R ohE TR Tk e shY shrisfiet doft A SrrawEedr 1 yuTfad T g ?
Jeei HIfT | 1

How does ‘level of competition’ affect the working capital requirement of an
organization ? State.

8.  3tfaes T fatfies ot forcfir waiereh 2 | =me] a & st 3 31feres oy 31fia fopar 2 | o,
3T 1 AT & T 1 AT SNTYT ohiAT SATET 3T=1 W Ai(sh a8 3T dTel 981 J
ST Sh FraTierd 3R o6 forr o forvered o |
3feres o1 T Tl s e SHeR! T A STt T e WX ST ® IHeRT AW
i | 1

Avik is the finance manager of Mars Ltd. In the current year the company earned high

profit. However, Avik thinks that it is better to declare smaller dividend as he is unsure
about the earning potential of the company in the coming years.

Avik’s choice of dividend decision is based on which of the factor that affect it ?

9. 3cdre fesmed ¥ ot wers ot s o uved, |f, Tl sreavaeharsti atet st
TTfcrefietar T T FreREt STTEvEhalsti ol I A aTel IcdTal bl TSSTe i i @
1 FFHR IE BT e & | I8 319 i 1 Farn 6 a7 i qoeEan are aun
T8 T AT o dTel 3G W A AT FTed! & | el ohl 3TN fasha Staumen
(3.v@. ) farfdre yehR & e saferat St wafear Y it e smevaeshand geft |
T 31U HREH qYUT A & sk wraterl § waa fafire yr & am =afwat & &
Toregeh e =mEdlt 3 | Efan o6 wrg ot Seeht Wi i s i 3R e waT § | 98
3 foreqa wr=mett (Foefied) i off afenfya st & fraes stata st st 6t wdf 6
Hehell 2 |
Tftar w1 77 i o1 o fob 5t alieh qe Srashita e g foha yehr @ fafire
TR & I JATeIgeh] ol TIH TohaT SITRATT |

ITUH Uikl H HIAT T6Y % Teh H1 shl =l o @l & | 30 H1 o 1 TR 2d & |

I9UH IRl H AT gRT Ffid TehR shl Tg= shIfT q2T FHESU | 3
66/1/1 4




IV' CAREERINDIA

After completing her studies in product design, Sarita wishes to start her own business
to design products to cater to the mobility and communication requirements of persons

with special needs.

She told her friend that she wanted to focus on supplying high quality products at
affordable prices. The Unique Selling Proposition (U.S.P.) of the products would be
sensitivity to the challenges and needs of the differently abled people.

She wants to employ only differently abled persons in her factory and sales offices
across the country. This decision of Sarita provides the base for interpreting her
strategy. This also defines the broad parameters within which the company may recruit

the persons.

Sarita has also to decide about the exact manner and the chronological order of how

the selection of the differently abled applicants will be done.

In the above lines, Sarita is discussing about one of the functions of management. This
function has several types. Identify and explain the types Sarita is discussing in the

above lines.

10. 9T < eI FIal & fohegl S 11 Rl Sooig shiTT | 3

State any three merits of external sources of recruitment.

11.  wfSreror bt fo= foafernt =61 989 4§ aofa hifse
(i)  wf3reomeff risn ; qen
(i) TATeg Tie | 3

Describe briefly the following methods of training :
(i)  Apprenticeship Training; and

(i) Internship Training.

12. (i) FeEwuf, (i) geem aon (i) Terar o STER 9 4sl STeR a1 JgT1 STeR § 3=
UL 3

Differentiate between Capital Market and Money Market on the basis of :

(i) Investment Outlay, (ii) Safety and (iii) Liquidity.
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13. e fafiee ©emd qen wrfea s & fasma ° 9w 3 | 9 foreama stoei 9 3are)
T HIehi0T hid & Sl 38 IR § ©: g I TR <d & |

FoTRITeh TEGT Shi i Wl ¢ BT o T WA H IRITE GIeTeht 3 g3Ti o1 faaue s
i AT oft ST @ 2 | 356 foTu 38 Soieifeh a3l o U ST 3Teh b |1y
T fRan 2 |

IUIRE T afvid U fohegl gl Shehl <h! U&= T Iooi®@ <hITT ST FiHTehed fIies i Tmi
ISl STTeREhaT 1 THTed 4l | 3

Pinnacle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.

Seeing the demand for electronic items, they are also planning to market these items
by opening outlets throughout India. For this, they have decided to join hands with a

Japanese electronic goods manufacturer.

Identify and state any two factors that would affect fixed capital requirement of

Pinnacle Ltd. as discussed above.

14. 2 3o et e fafiee’ Y st awe yeues § | 98 SR O gHId e gidefo
T HTHAT L o TTT 31T GTATHehd] qUT T8 1 ST HLd & |

319 feremeff feat & wep gfafSad yeem Twerm aun aut | 3ueh STaelish T 3yd ¥ ITH 71
ST ITINT &HT Ueh &1 g8 arediaes Tifefa & deyl § Shieretqul @ & et & | 3794 JH i
T HH B T8 I Y& o i & & grafa qedeh aun 3= Aifecd vedi § |

(1) 39U UM H JaY i Thd o Teh oI T8 T & (¢ T 2 | 39 98e] h T8aH
HT |

(i) T (i) ¥ Tg= T Uge] shi feohegl i TorRISAT3Tl oh! HHSITST | 4
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Hema is one of the most successful managers of her company, ‘Kobe Ltd.” She uses

her creativity and initiative in handling challenging situations at work.

The knowledge gained by her during her student days at a renowned management
institute as well as through her observation and experience over the years is applied by
Hema in a skillful manner in the context of the realities of a given situation. She often
reads books and other literature in various fields of management to keep her

knowledge updated.

(i) An aspect of the nature of management is being highlighted in the above

description. Identify the aspect.

(il) Explain any three features of the aspect identified in part (i).

15. 3= e o foheal IR T} b1 Seoid <hIfary | 4

State any four advantages of formal organization.

16. “GURIH HRIETE! hAT =01 sk o1 stf<m =wor 8 | 39 =0 & qd feeon ufshen §
ToTQ ST aTet =T <hl SHETHER Had | THes | 4
The last step in the process of controlling is ‘taking corrective actions’. Briefly explain

the steps in chronological order that are taken in the process of controlling before this

step.

17. HCH U fdfBd e o1 G& RIS 8 | 36 370 ot < HETHET & fofg
T 3T I (98 HIHH AT Th =51 Gd i & i | T Sfawmmet
SRl 1 ARG B qu1 wE § ST W % I e et % yeusi w1 S
forsr-aeq & stcafires ferfirern o1 e St SeeeRi o I i festred fopam | 1ot et
o SHHETTE o1 ARG HE &g Teh g Y& TohT T T AITHT 6l Te= HifTT qen

REEIEY 4
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Sadaf is the Chief Executive Officer of a reputed company. She introduced appropriate
skill development programmes and a sound promotion policy for the employees of her
company. To motivate and retain the best talent in the company, she designed the jobs
of the managers to include greater variety of work content. Identify and explain the

two incentives introduced by Sadaf to motivate the employees of her company.

18. dociR % S fag Sroudtat § ot goff oHa HEneH veueh € | 30 Sudrd o fore w8t
s st 7 | wifer, sreqarer ¥ fafia yer &% w9 2 2, 98 U o Y agn §
Ifteam shi TTaear AT BAIITE 1 9T ST IT8dT & | 98 SFHIGaRi ohl FurT it i
oft ST =R B |
et foreell Q1 e Y T bt EwesT f el STot srervErshAnatt <6l ufd g SR
HAHATE | 4

Mr. Murthy is the Human Resource Manager of Jai Hind Hospital in Vellore. He has
to appoint nurses for the hospital. Since patients in the hospital are of different types,
he wants to find out the candidates’ maturity and emotions in dealing with the patients.

He also wants to know about the candidates’ ability to'make decisions.

Explain two types of tests that Mr. Murthy can use to meet his requirements.

19. BN qUT YT AT Ud THI-HMM 1 SCATET Hid dTehl Teh 3 qUT 70T HEot
fay amde fefies 1 oie 99 § STSTR & Teh 9 W W heall o forall 7 | Sfeh 3w 6t
farfir aegant S8 cuuwe, forgpe, Teow, weq, 3y, qen feemie anfe it waferr g%,
WEh qUT T Jhfeus awgafi & fawm & foru st &1 wmy qen faewm
(3TR.TUEEY. ) TreTT Sh1ehl T I & TAT T AT & | 39oh! SATeETeh Qe 3TGLeei
TAT Hael IUHIRISA h STawehdradi i gfd e arer sfaeaff @ fim 8 | Safe Ty
Ide fafiee’ =mues amifyes aterl S8 dewiea amifie weamr, fauue %
TrTiSTeR, Afereh qut it Teqs ot e et § |

(i) Ty smyee fofies gr toamht 18 fawom yevE srEuren $i ggEn Hifew qe
AT |
(ii) St gRT SeaTied fohT ST ool Feheel 31 gedll oh1 Seoi@ shITvTT | 4
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Sindhu Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, like toothpaste, biscuits,
noodles, soaps, shampoos and detergents etc. Their business orientation differs from
competitors who are short sighted and serve only consumer’s needs. Instead Sindhu
Ayurved Ltd. considers larger issues of long term social welfare, paying attention to

social, ethical and ecological aspects of marketing.

(i) Identify and explain the marketing management philosophy adopted by Sindhu
Ayurved Ltd.

(ii) State any two values that are being promoted by the company.

20. SATFETRE G <hl fohegl ater ferIvarst =1 Seorg shiferu | 5

State any five features of Business Environment.

21. 3R ®RE=IFA Th W-ThM Ted (W.S.a.) & S s=i 6 Fafercar-graeh
AR, [EIEH TAT TTehceh MGl & RISl oh S § AR T I HE HL @
2 | e gF % Ffafe 3 g@n UvE, WA 99, 54, fadt, fhare qe garsat, g & A
T THEd B 2 | IR B3I % WU Tl H Tehid HTT w1 ITHT- AT Hish,
syofieha fera ST 2 e SHaferd €9 8 iaet ohl §U ot a2 SiaE] § W@ J1d1 8 | 90 8
T e o foTT T8 weh faf¥Te Tm & aun waedess e He i 3ueh foru ffvea wem w
W@l g |

I T H TARE THR % HE § foues 8 S0 Iy Thid T, 86 i
AT AT, RIS HTSAT Tgqae 31 | T Taadeh 3191 Jrrd Td qivneqor &
YR T T fafdrs dig &1 9T 2 | Tk ToRiaet S1e-370 & | s &1 i g fred
T ST <1 el T B R |
(i) STYR BT GRI IO T Foi-4 o ©1 FrgTeti =i qgreiTi~e T Jeisy |

(i) 37 < eIl T Sooi@ HIT g STIR BISEIME 379 BT gRI THIS o THE T
Td TreETEd T = @ | 5
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Apaar Foundation is a Non Governmental Organization (NGO) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
and medicines from donors. At Apaar Foundation’s office in Bhopal the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

(i) Identify and explain two principles of management adopted by Apaar

Foundation.

(i) State two values that Apaar Foundation is displaying and promoting in society

through their work.

22. T A GaTEAl sl ghM W UGRI i 7S Tk 3¢ ek HEH i S@ 361 3 T |
TEH %! S[E T o siad | 9o i TS off | I g 59 <c AT TEH 1 R feRat T
36 HHI 3Eh YehherT < TaIfira T 1 T8dM ShiTT | A1 & JhiS o il ol Seor@ H
T | 5

Shyam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. Identify the
different levels of packaging of the pain relieving medicine, when it was purchased by

Shyam. Also state the functions of packaging.

23. 3T o STYUR ! Fad gU AR AT fTehientor o Ted fohegl IR 31l !
HHEATET | 6

Explain any four differences between “Delegation” and ‘Decentralisation’, specifying

the bases of difference.
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24. U Th IR AT Aligel st F 91 § Teh Fi-HhiH 1 T=re o & 3 |
3G 3T I W IR ARG ¥4 <hl §9d <hl | 3T 39 U7 I 37U AT bl §GH
T 6t ST 32T 379 IRER 6 T wTEt i | 6ok 9iER % dewi | 3H fafim game
fedr S g wefi=T ot sree 3 forw =3 wefi=t =1 sk, TE denieh aTel Tt R U ol
%, foeft 3= et ° giff-wid 6 U 3R wmEn @Wiern anfe | = iifh, ¥ faofa 3mes
AT % fIC Tewqul 7, 370 ST 6 shi STawehdl B! & a1 §§d AN o STaral
$% SCAl el ST "ehdl 37d: iy f<m fofa o & qd g fof & fafta weqsti =t
fereeTs T SheaT =TEd 2 |

(i) gar gr fore S aret forefr ot <6t we=m hifse e e |
(ii) =& frofar <1 weiferd v aret foredl €1 shreenl ot ofY TmETS | 6

Sudha is an enterprising business woman who has been running a poultry farm for the
past ten years. She has saved ¥ Four Lakhs from her business. She shared with her
family her desire to utilize this money to expand her business. Her family members
gave her different suggestions like buying new machinery to replace the existing one,
acquiring altogether new equipments with latest technology opening a new branch of

the poultry farm in another city and so on.

Since these decisions are crucial for her business, involve huge amount of money and
are irreversible except at a huge cost, Sudha wants to analyse all aspects of the

decisions, before taking any final decision.
(i)  Identify and explain the financial decision to be taken by Sudha.

(i)  Also, explain briefly the factors that will affect this decision.

25. Ty uftfeafaa & aces el frenmrdl o foTu SUeT =Iemer™ g SUHRRIST ol Y& i
I ATt fhral & WRdl ol Sooid hIfoU :

(i) - feen & arh 61 v St o iferan giga qea & 31fre qout age foram e |
(il) AU ! Teh WU ST FTedl SHR = T8 |
(iii) ek 7 h TohT 7T WS Soierdieh EIek o UM © UEIHT ol =1e TS | 6
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State any two reliefs that the Consumer court can grant to consumers in case of

genuine complaints in each of the following situations :

(1 Divya was charged more than the printed maximum retail price (MRP) for a

bottle of water.

(i) Clara was sold a car with a defective engine.

(i) Antony suffered injury while using newly bought defective electric heater.

12



