IV' CAREERINDIA

Series GBM/1 SET-1
Hie.
Codg No. 66/1 l1
qa . glereff shie &l IT-Yfeaant & q@-
Roll No. :
Iy W 39y ford |

Candidates must write the Code on
the title page of the answer-book.

o FOAT S B R s IH-T W gixa ys 23 2

 J-UF H 1A T 1 AR U 7T i TR il BT I -t & JE-I8 W o |

o FHUIT AT R A foF 30 TH-TAH 25 T R |

« HUAT T T IR FTEET I[E T 8 Uged, T 1 hHTeh a9 ford |

W YH-IA HI e & 1w 15 fme w1 wma e e } | - 6 foao qats A
10.15 &S TR ST | 10.15 591 & 10.30 o ok BT shadd IH-TF i TeTl 3 39
3T o I o IT-fEdeht T IS IaL 2T fora |

* Please check that this question paper contains 23 printed pages.

* Code number given on the right hand side of the question paper should be written
on the title page of the answer-book by the candidate.

* Please check that this question paper contains 25 questions.
* Please write down the Serial Number of the question before attempting it.

* 15 minutes time has been allotted to read this question paper. The question paper
will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the students will
read the question paper only and will not write any answer on the answer-book

during this period.
TR AT
BUSINESS STUDIES
e @aer - 3 592 ] [ STEETT 3% : 80
Time allowed : 3 hours | [ Maximum marks : 80

[P.T.O.



IV' CAREERINDIA

HTHI=T (3397
(i) 1 37% J1c1 F991 & IR 0 ITeG & Uk qTFT T &1 |
(ii) 3 37! 157 971 & I 50-75 7531 3 &7 |
(iii) 4—5 37F] TG o1 & IT ATHT 150 7551 & &7 /|
(iv) 6 3] FI57 o1 & FT AT 200 F1551 & &1 /|
(v) TF T97 3 Gt 97T Gr-aqreg 8 57 Fford |

General Instructions :

(i) Answers to questions carrying 1 mark may be from one word

to one sentence.

(i) Answers to questions carrying 3 marks may be from 50-75

words.

(iii) Answers to questions carrying 4-5 marks may be about 150

words.

(iv) Answers to questions carrying 6 marks may be about 200

words.

(v) Attempt all parts of a question together.

1. V99 % T 9h ok 9 H AR o1 319 | 1
Give the meaning of ‘motivation’ as an element of directing.
2. W oh YR W HUNE qT STHIATGR HiTe § 3T’ ST | 1

Differentiate between ‘formal’ and ‘informal’ organisation on the

basis of ‘origin.’
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3. <A Ui USIR wreiesh i’ Rl foran Siran @ ? 1

Why is ‘employment interview’ conducted in the process of

selection ?

4. ITcH TETATSSS T o TSR IcATe T aTeil Teh hed] 2 | ShFdHl o1
IR G R — IATEH, ToaquH, fort a0 wiHa GEreH arel T fshameen
T © | IcUTE shl HT SIg o shIUT a4 37feres shu=riial shl syl oht
foota foram |

3 YT 1 Ug=H hIfSTU ST 7T G919 Taereh bl fafae fawmm o
foTu. sTTarveh < <hl g w1 fHoia o § geres gl | 1

Alpha Enterprises is a company manufacturing water geysers. The
company has a functional structure with four main functions —
Production, Marketing, Finance and Human Resource. As the
demand for the product grew, the company decided to hire more
employees.

Identify the concept which will help the Human Resource Manager
in deciding the actual number of persons required in each

department.

5. 1935 @ fo wiem Ture areft fiaTsat s Tk SHT-vgEE AW © | fan
e o Hifets &Y fusel a9 79 @ forshl o st o hror TETE o | "
32 38 T 1 fagea yeier § qsd it @ faswa yeees 3 fod @
fop Torareat <t Turer % fawg § oo fermd €1 3@ e 3 fieEa #
AT ST T SATeT fa |

Y g ToTU T3 39 =@ur shl Ug=H hIRNT S 9eY o Tek SRl 9 Geiyd 2 | 1
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Hina Sweets is a renowned name for quality sweets since 1935.
Harsh the owner of Hina Sweets was worried as the sales had
declined during the last three months. When he enquired from the
Sales Manager, the Sales Manager reported that there were some
complaints about the quality of sweets. Therefore Harsh ordered

for sample checking of sweets.

Identify the step taken by Harsh that is related to one of the

functions of management.

6. ‘Toayay’ smramarda? 1

What is meant by ‘financial management’ ?

7. & YEA@ ared fmiar #em fafiee w oud e % foRdr ©g &
HS T h ATANE Sl Al AERHRAT © | FFoHT 1 & Hrhr
eI AT ST, THAT o HIET | for UshAd s e o | o
o yeterss et wega A wven T fafim sifvemd qen Merfrard ==t &
U IR e e ug "eRar 21| 1@ fagfadl w1 TRmT

faeTeRt =Rl 3TTated SRt o1 THoter fomar =T |

39 fafy o1 T sy fSeeh Aiegm & ot | AfdfeR ISt Jed &
frrotar fora | 1
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Meca Ltd. a reputed automobile manufacturer needs Rupees ten
crores as additional capital to expand its business. Atul Jalan, the
CEO of the company wanted to raise funds through equity. On the
other hand the Finance Manager, Nimi Sahdev said that the public
issue may be expensive on account of various mandatory and non-
mandatory expenses. Therefore, it was decided to allot the

securities to institutional investors.

Name the method through which the company decided to raise

additional capital.

8. gHrar Ut Wit Uyaal ohl IHeh S0 fiad o 1O W UH 6 Wiiad
TG e W TE | 98 STeElhd B TS SW S 1 A i W 3
Toh FE&ATd @HIH sl M T 500 T AT 3T &I GHT @H W 20% i
B2 A1 AL T |
3Tk feafa o &t gra Ao TR fIsd Uadd dedieh sl Uge
I | 1

Sunita took her niece, Aishwarya for shopping to ‘Benetton’ to buy

her a dress on the occasion of her birthday. She was delighted when
on payment for the dress she got a discount voucher to get 20% off

for a meal of ¥ 500 or above at a famous eating joint.

Identify the technique of sales promotion used by the company in

the above situation.

9. ‘37eY sl Tehdl dUT ‘GHAT i &Y o G gl & &9 § 989 |
HaATRT | 3

Explain ‘unity of command’ and ‘equity’ as principles of general
management.
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10. Y& o S i o AEcd oh fohral 1M g1l o1 3g@ ehil | 3
State any three points of importance of planning function of

management.

11. ©Hags g fasufed o 9@ o fdt 9 ==l s @89 o
aATRT | 3

Explain briefly any three functions performed by a supervisor.

12. "y fafies a&t & frata saam 8 o 2 | 99 J, o) 1 gesi
UL ok STTET T | FAHAH TN o TTAR o1 7 STaH WA
& 3T 1 vl TR | sas fow, fom yeues st 3, o i
STETIhHAT AT S8k THA 1 ITFHH TRTT | T FHETH hl Fad ST T
Frawr qen foxfia Fotei = et § "' B0 | 3T SAHaT 3 37
IR Fut & o A A R wE I R @ | I A G
T % TG AT % 3The oft UhIa wA ey | o
SR 9% FGEM™ o AN Fidi o R fod ol Iucrsddn HiTed e
IrEdr 91| A9 fod o foQ a7 JeRfcus amel @idl 1 9ar o |
RN

TR 318 | afuid ford i STERM il Tg= hIfT | 36 ThR 989
Sl T Tt STaERoT o IUA & UTed foRY ST ATt 3E9Al o ot 3g@
Fifsr | 3
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Somnath Ltd. is engaged in the business of export of garments. In
the past, the performance of the company had been upto the
expectations. In line with the latest technology, the company
decided to upgrade its machinery. For this, the Finance Manager,
Dalmia estimated the amount of funds required and the timings.
This will help the company in linking the investment and the
financing decisions on a continuous basis. Dalmia therefore, began
with the preparation of a sales forecast for the next four years. He
also collected the relevant data about the profit estimates in the
coming years. By doing this, he wanted to be sure about the
availability of funds from the internal sources of the business. For
the remaining funds he is trying to find out alternative sources from

outside.

Identify the financial concept discussed in the above para. Also
state the objectives to be achieved by the use of financial concept,

so identified.

13. firfienr, afiw qen Tfga st & o1 & a9 991 319 9 T3
TR o SFEE H T g ¥ | o e fierd & derm v |gfe, faaum
T, 3eane fesmed, fag qeie, e famarett senfs Wt
ST fo=rl a9 it o1 ST -JaH i © |
et & vk wn H firften 7 afrw qen Afed w1 e SueE e i W@
TR fora | 38+ el foh aigd | faskar T il & 3usihis i
90 3L @ § a1 o o drrteek, Afae aon wieiy qege W
o T 2 R 2, Safeh a8 a7 @ off |
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T 3 T Toh o IUHIHT HGY o FHRU TG | ©, Tg ITHRB A1 Al 6
A B TS TS TITH WA H 5 8] B ST Ok I 6ok [o1¢ Y f=Ia
9§ TR 991 SR 7 foRam e |

UfEd 3 ST T AT Toh RIS Teoh FHFIT 37T IeTAT ohl ITTH ITHRRISAT
1 ATTIRATAT I =T a8 THel o1 T = Tohct | I8 adTgal 1
o © foh o IUAT TfE &l & | W Hifh a8 THN g &
il ¥ TR ST 8| 3EY AW Fel fR a8 W Iudihied il
JTETIFHATS ! & | AT R |

37 Tafsre yahr Y fommeamett it wgem Sifsie fSHs g a9 @™ &
fomum waedt # fidfienr, afrw don Afea w1 Antest ge | v TS
forememn &t ww-ue arfafcr famwar = ot 3g@ difst s 3w
AT HTG AR R 3

Ginika, Tanish and Rohit were friends from college days and now
they are doing different kinds of business. They regularly meet and
discuss their business ideas and exchange notes on customer
satisfaction, marketing efforts, product designing, selling

techniques, social concerns etc.

In one of such meetings, Ginika drew the attention of Tanish and
Rohit towards the exploitation of consumers. She told that most of
the sellers were exploiting the consumers in various ways and were
not paying attention towards the social, ethical and ecological

aspects of marketing, whereas she was not doing so.

Tanish told that they were under pressure to satisfy the consumers,
but stated that the consumers would not buy or not buy enough

unless they were adequately convinced and motivated for the same.
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Rohit stressed that a company cannot achieve its objectives without
understanding the needs of the customers. It was the duty of the
businessmen to keep consumer satisfaction in mind because
business is run by the resources made available to them by the
society. He further stated that he himself was taking into

consideration the needs of the customers.

Identify the various types of thinking that guided Ginika, Tanish
and Rohit in the marketing efforts of their business. Also, state one
more feature of the various types of thinking identified that is not

given in the above para.

14. T YFEHW1 I SH ATeft Teh ot T Tafiee’ §, SATSary e
R o7 | 3E I R FUsel ©: 0§ AT R B @ AT | T e
1 IS W I9TE STAdT ], 3Td: 3HH 39 SHHY % IO o1 IdT T
% ToTQ e wtaot st forweryor foha |

(%) T & 3T T h A HioC S TARIAN TS

a1 |

(@) A=A TMEeR g feafed o M aret foredl oA o= &t
3@ HIT | 4

Ashutosh. Goenka was working in ‘Axe Ltd.’, a company
manufacturing air purifiers. He found that the profits had started
declining from the last six months. Profit has an implication for the
survival of the firm, so he analysed the business environment to

find out the reasons for this decline.
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(a) Identify the level of management at which Ashutosh Goenka

was working.

(b) State three other functions being performed by Ashutosh
Goenka.

15. T&ied & ot Ifar i 9grs qui i o UvETq R ST W ghd 3
7% fagt & v vftrg ot § “SRHTeRTRIRA ITHeR e @iel | ShihT 3T
1 fafeean it 1 fosis e qon == S 2 G it fafye TR
off | B FRUER FAE™ T A AR 3T a1 T & ATWE | Gied
THERT RN ST o TeTT ek T | 8ok hRUT 1 AT T ok fofq 38
TEAT Rl Teh Yageh T forarn fSTem U wieg wieist & ThLai . u, i off |
TEAT 3 UTeehi sht ITAgf STed st T arT foh 32 shichT shT ATeTaITel e
A T oft otg 3 TS W FH ¥ T S 3Tl o T § Y9 T
o | 38 Torgeryor fopan qen wa mRn o6 6 9ga € sHEwe sTge
off e X Foram ST derar o1 | TR SET 1 W & I T wEE
Ty faffa = fe
34 I8 o 7w T foh T UHT G oft off Sreht 7T 3=t 7= off |
31d: 38 U GGl o Tosha i sk faam | TRomTa®y 5ga 37 a0
T HEAT Tk oh1 TR HTA H THS &1 TS |
THET ] YA o ToTC HEA SR START I T8 ATk Jaeg i Formell &
TehIehl shl TEEH ShITSTT AT THEST | 4
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Sanchit, after completing his entrepreneurship course from Sweden
returned to India and started a coffee shop ‘AromaCoffeeCan’ in a
famous mall in New Delhi. The speciality of the coffee shop was
the special aroma of coffee and a wide variety of flavours to choose
from. Somehow, the business was neither profitable nor popular.
Sanchit was keen to find out the reason. He appointed Sandhya, an
MBA from a reputed college, as a Manager to find out the causes

for the same.

Sandhya took feedback from the clients and found out that though
they loved the special unique aroma of coffee but were not happy
with the long waiting time being taken to process the order. She
analysed and found out that there were many unnecessary
obstructions in between which could be eliminated. She fixed a

standard time for processing the order.

She also realised that there were some flavours whose demand was
not enough. So, she also decided to stop the sale of such flavours.
As a result with in a short period Sandhya was able to attract the

customers.

Identify and explain any two techniques of scientific management

used by Sandhya to solve the problem.

16. TS F YRR FEITH T q ‘seie’ o1 379 9w | 4

Give the meaning of ‘objectives’ and ‘budget’ as types of plans.

17. 9l & AT GdT TIHIGRT qeT “TerEfd’ ol Had § gusisy | 4
Explain briefly ‘transfers’ and ‘promotions’ as internal sources of

recruitment.
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18. TIsrehat forelt 991 o forermar ot 3@ SoTTelt T oft ST Sirn @ fored fopeft
Teh @UE H IqcAsY I Tod shil 36 WU | TIAMANG foman Siram @
SRl T 3Eh! ST SATERAHAT T @ | STATTEAT I TS FH
ford Tsft doft aretr B forenfira vt o S o T R | 3k Srfafen wh
o0 aIeR off 2, fom smmfdra don ol o Yot w1 gfafe
Tfsha &9 € a-oshd 11 © | A ISR HYh €9 ¥ 39sY fo o6 s=a
F JTel qUT ARl i, Al 3crees wE FEd H oW w |
R 8|
(%) IWIh fedfa # sTer g0 farfed sl 3t ueem it |

(@) 3@ a9 0 fFsifea R S a9 3= wrt & oft 8w o
HHATRY | 4

These days, the development of a country is also judged by its
system of transferring finance from the sector where it is in surplus
to the sector where it is needed most. To give strength to the
economy, SEBI is undertaking measures to develop the capital
market. In addition to this there is another market in which
unsecured and short-term: debt instruments are actively traded
everyday. These markets together help the savers and investors in
directing the available funds into their most productive investment

opportunity.

(a) Name the function being performed by the market in the above

case.

(b) Also, explain briefly three other functions performed by this

market.
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19. 3HT 7T GHeR feAfies o yee fgwres § | ot 3 o fore st A
SHHTIT qAT =T TG L T off | I8 T T AT U FH o oA ST
STt oft | Icare Jageh Gt i TS o THieH il @@ w G off
TAT 3G HefF Tiag I o=t il vk Hm wE @ oft | At wm
A ®Y Y I 1 9 | gIREY T 57 3uept vadieee = T | 36
I aan o for geft e ot srgafedta ® seot ot sroet faffaa faferm
T TSN ! U L IHT §WE T8l &1 TR | o I8 ot S 9 foh v )
e qU & o U T GNUTH TR hI FEE B Hehal ® qdl
SHY MR qT WA Sl JhAM 1 SHgw off o1 | 37a: 384 310
FHAET & Y Th ook hl fSad Ul T qel Tiagah
SfshIor <l FISHT TS | I T[ET T TSR TS o HA=TET & i
TehiIeash 9T, 37d: @fi T A9 & 9 d @ G Hl G8Ed B ™ |
srqud avt 7 Afafes am fean qen yoe fohe @ o W aei & g
Y foram T |

I 7 3, geft s @ foe ot T qun 3% SW AW R h

TS T |

(%) AT T hl Aqcd Sicil shi TE=H ShITSIC qT 39! G o T T
[EEERIEN

(@) 39 T F FEER W o W R @ oqe W oPw
T | 4
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Umang Gupta is the Managing Director of Denver Ltd. The
company had established a good name for itself and had been doing
well. It was known for timely completion of orders. The Production
Manager, Ms. Kanta was efficiently handling the processing of
orders and had a team of fourteen motivated employees working
under her. Everything was going on well. Unfortunately she met
with an accident. Umang knew that in the absence of Ms. Kanta,
the company may not be able to meet the deadlines. He also knew
that not meeting the deadlines may lead to customer dissatisfaction
with the risk of loss of business and goodwill. So, he had a meeting
with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as team because the
behaviour of Umang Gupta was positive towards the employees of
the organisation. Hence everyone put in extra time and efforts and

the targets were met on time.

Not only this, Umang visited Ms. Kanta and advised her to take

sufficient rest.

(a) Identify the leadership style of Umang Gupta and draw a
diagram depicting the style.

(b) State any two values highlighted by the behaviour of Umang
Gupta.
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20. HAY AT TUE THQAISIS TATIeS, T UsT H qohr1oh Fadad ohi
U vl T @ qen fava i Sied I IRl qen THISHT 1 e
AT T | TR T g < Y TG foepE 9 @ e gaeyg-7 A
TTE Tt I UBell IR HATSRR o1 © | TH T o AIIH, TS 5
Tareey graee] Wfiet S8 g8 T, ThaTT SeaTie okt qieneqor sft s
2l

T M F TSR qARH W A 91 foh R § afdfen fosem i
A %l 9 ¥ IR TR 9@ W 7 | Wallhd atd Jume qen
HATATCHe Td o TTdeell o 82 S o hRUT hFo] 3 9Rd | SHh ATH
33M 1 Tut o |

T IRAE SR W e ga WEd g IEAER W O
FrRieE Tfud frar | e & g & STSR Sqed dreft e
T TS | T I FhRAAT § §gd d Al ISR H Yo % A
aTmeRfia g% | wfaeaet o HRu geat § wHt g5 S 3usimreti ey

g |

(%) ST AJose H TR Aifd ¥ Fafod a1 TE  FATURONA]
I fodemr # 7 2| 3 HEuwonSAl H weEH IS qe
HHSART |

(@) A S ql 3T W 39 TGRS & foheg] i gemel
oft Tay o gmesu | 5
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Metlapp Networks and Technologies Ltd. is a leader in technology
innovation in the United States, creating products and solutions for
connecting the world. It has a large research and development team
which invented the first smart watch, named as W-7. The watch
besides showing the time, also monitors few health parameters like

heart beat, blood pressure etc.

While in search of markets abroad, the company found that in
India, the reform process was underway with the aim of
accelerating the pace of economic growth. The company decided to
take advantage of simplified export procedure and removal of

quantitative as well as tariff restrictions in India.

It set up its office in Jamnagar with a view to capture the Indian
market. In a short span of time, the company emerged as a market
leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, there-

by benefiting the customers.

(a) In the above paragraph, two major concepts related to
government policy have been discussed. Identify and explain

these concepts.

(b) Also, explain briefly any three impacts of these concepts on

Indian business and industry.
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21. TH==r yfshan o =T o1 3gW HIT | 5

State the steps in the process of controlling.

22. oA g ATHIEATH (7E. 916,37, ) 3 319 Geei | A HE &
I e ST & ot T Ig A1 <l AT 1 ARANSH FoRaT | I1 |
udT =l foh g 1 0 @ Tl S Sl ST g TareeeRt e
off | o7d: TS, 918, 3. Teelt 3 e Y wobtE i = fola foma | aors
MR % THY SR 1 I8 ITI9a BT oh Ig 1o W A0k e
e it oft sawear off | W, $© 9S8 TN TaEl 9 o
=g o Fifch ITR1 AT o7 Toh 399 Ik foTq wameen gl
HiSTSAT 3= & Fehl! off | FAFCTY, 1. 915,37, 9 3ok foaw oo,
i qen T AT e frEe e e w1 o fRe | 3R 99
M TEATEl 1 TEATd Rk Shie e 3eme A uE Arhaie
o S 1M, o TR qe SI1ET Tl JTeT o7 | eaTet 39eh fou
efi-geft T & T aur Ak e e e w e ) uw
U fol dh TTell TeT ifehd 3¢ e g foh et U1 @ 891 &
B TR | ST AT 3 AT e e st | ey s foRen
ST AU I S TR-FR ITeAd R | Th HE Jdiedl i o gl
L. AT 3.« JUHRAT TTeTd H GohaHT QR L e |

IUHIhT JTeTerd R1ehRId o Fomed 8 o fawa # wqu off qe e hie
T st st STTae e o |
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(%) seied g0 e 1 wwd T TRl ®: fden @ sgm
i |

(@) 1E.a1E.30. g0 T ol Tufvd foRd o ame foRdl &1 geat
I vga off i | 5

Indian Youth Organisation (IYO) organised a visit of its members
to an old age home to inculcate the habit of social work among
them. The visit revealed that the living conditions of the inmates of
the old age home were not hygienic. So, the I['YO members decided
to clean the premises. During their cleanliness drive, they realised
that the old age home also required pest control. But some of the
inmates of old age home were reluctant for it because they
believed that the pest control may create health problems for them.
IYO, therefore decided to provide ethical, safe and odourless pest
control. They showed to the inmates of old age home a pamphlet
of the proposed pest control product which promised easy,
inexpensive and long lasting pest control. The inmates happily
agreed and the pest control was carried out. It worked for a
fortnight but to their dismay the effect started wearing off. IYO
contacted the pest control company which kept on postponing their
visit. After waiting for a month, IYO filed a case in the consumer
court.

The consumer court was satisfied about the genuineness of the
complaint and issued necessary directions to the pest control

company.
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(a) State any six directions that might have been issued by the

court.

(b) Also identify any two values that are being communicated by

IYO to the society.

23. U I A G GHEH JEH FH TG 3 TGeT 4 god %)
IR HFIT h TATYAT I | SHRT 3L TS SATHAUN ohl UshHT, SR

TAT ST AT § W FRATE FET T AHICHE RS hl TR

TG T B | T8 Teh IHHl WA S § qen aTge gee &
forerosy © | 3wkt Sfcmar fedife st ifsh T sheret o/ WeAHE o, T
31 R Rl G SAMEH T TguTE ¥ St o7 | fadi-fam sramm @6
ferepTe grar T |

STe 3H & G hl Uk S] IRASHT 1 S&dTd T 8371 dl 98 95
TIHT g7 | IS W hid T 36 T To shred S1freke o shwor
guft nifafafern it Te@ =@ 3 foru saarier 98 or | 3ea da &
foream =1 fofa foram | &Fraft 3 o o SSfrafon weifaerem = |y
(8 T foRaT g1 o1 | Toh IRER A1l gk o @5 37 qe g1
ht frsTT o fore Frgfe 52 |
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3G T HHATIT bl A, IcaTe! a7 forvama I ur | 37d: 370 =gel

3 hadl 3L W hivsa foRaT 9T S TF gwaT hl TeTIar ¥ RIS sl
THY T B TR | & TR 3THA TGN 310 J=Tei oh &1 ol i forear
T IRT | 3G AfAh I AT FaT i TThid a1 98 & o ot

STTHL I 5T

(1) 39 STILUROM hl Tg= HIfSTT qT HET T TUesy fored S fefd
¥ 37T TCET i I T ohi-5d i H TTFAT ITH T8 |
(i) 3TRE (i) H Ug=HT Tt ST & Heed  foheal =R forgai & o
34 T | 6

Aman Chadha started ‘Bulls Eye’ a company for providing cyber
security solutions to businesses. Its objective is to prevent, detect
and respond to cyber attacks and protect critical data. He was a
hardworking software engineer and an expert in cyber security. His
reputation grew by leaps and bounds as he was not only a person of
integrity but also did his work with utmost honesty and sincerity.

The business started growing day by day.

He was delighted when he was offered a big project by the
Ministry of Defence. While working on the project, he found that
the volume of work made it impractical for him to handle all the
work by himself. He decided to expand the team. The company
maintained a close liaison with a local engineering college. During
a campus placement, Ishan and Vrinda were appointed to work for

the new project.
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He found the new employees capable, enthusiastic and trustworthy.
Aman Chadha was thus, able to focus on objectives and with the
help of Ishan and Vrinda, the project was completed on time. Not
only this Aman Chadha was also able to extend his area of
operations. On the other hand Ishan and Vrinda also got

opportunities to develop and exercise initiative.

(1) Identify and briefly explain the concept used by Aman
Chadha in the above case which helped him in focusing on

objectives.

(1) Also, state any four points of importance of the concept

identified in (i) above.

24, forelt ot o ISt @ o = ot TTfor s aTel fohedl o iRt i
&Y | 3T | 6
Explain briefly any four factors which affect the choice of capital

structure of a company.

25. w<ifaay fafies fafercar Susron & foaor & gom e et 8 | s
9 T @ H YR T FE T U wRiE, SR T A S 6w
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T g <t Uk S e |

66/1/1 21 [P.T.O.



IV' CAREERINDIA
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Mediquip Ltd. is a company dealing in distribution of medical
equipments. The company recently imported 15000 units of sugar
testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive
Officer of the company called a meeting of the marketing heads of

different zones.
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In the meeting, Sandeep, the North Zone Marketing Head,
suggested that since the machines were sophisticated they need to
visit hospitals personally, to explain its working to the hospital staff
who would be using the machines. He also suggested that
additional trained people may be recruited for the same.

Himanshu, another Zonal Head, added that since lot of money
had been spent on the import of the machines, the company was
short of funds to pay to the additional staff as suggested by
Sandeep.

Rahul, a newly appointed Zonal Head of South Zone suggested that
since the size of the order is not large, a detailed study of the
factors determining the choice of channels of distribution is

required before making the right choice.

(a) Identify the factors influencing the choice of channels of

distribution which were discussed in the meeting.

(b) Also, explain briefly the other consideration to be taken care of

in each factor identified in part (a).
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