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General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answer to questions carrying 3 marks may be from 50-75 words.
(iii) Answer to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. ‘Hoggua fafiees’ St 3amg) & SR § ol T R § | T8 39 ST ! TSR 8
T A B 9T 3% feeeft o fafimr wmm 6 st 2 | U ue @@ us femn snerfa
ot i fafiee’ 3 vt € axgatt S St & @ feeeft < e & o fera | gfemon
sy AfE fafiee’ < yom & Huamua fafiee’ it wrisfia 3 i smeavaparst w
TS AT UHE 1 Ieoi@ HINY | WY gl e [Aiiee i wRiEfien $ofit
STTETIHATIAT ! T L TTel Teh T 419 T | 1

VXL Ltd. is a company dealing in dairy products. It procures these products from
Rajasthan and sells them to various parts of Delhi. A month before ‘Merio Ltd.’, a
Haryana based company entered Delhi market with a similar range of products. State
the impact of entry of Haryana based ‘Merio Ltd.” on the working capital
requirements of VXL Ltd. Also, name the factor affecting the working capital
requirements of VXL Ltd.

2. U forgpe faufar weft Arg SRl 9 TorEEn @ feiwarett w snenfa fafy= w@nel %
forespe aToIR ® s fopu S “sheft faespe’, “welig Wiy, ‘shidht Sfet’ gefe | 1
foegpe & el o oo fodl 3 faftm o & 9 qon fowpel & fafy= @ =
HEEG A 1 3 LR Y |
JILeR ATeId TS o G 11 ehl T8 HIT |

‘My Bakery’, a biscuit manufacturing company, launched biscuits with different
flavours based on quality and features like ‘Crunchy biscuits’, ‘Sweet Potato’, ‘Coffee
Jolly” ete.

The labels on the package of the biscuits are with pictures and different colours
indicating and specifying the flavours of the biscuits and their contents.

Identify the two functions of labelling discussed above.
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3. Ueh TS % ‘HHIcHS @ld w3t g ? 1

What is meant by ‘functional structure’ of an organisation ?

4. e fafies g0 § fRra soieeiem Samel it s it w3 | 98 T 3 gEe,
Feftd-3ueRtor, difeens snfe awqat § 7o gl TR el 3 WaTsd S 371fe § =R
HTA 2 |
ST T HRETHS g A1 HH IcTed, fouvm wa fom & fa=-fire sreaer 9 | aft
HTHH FAH IATGI hl GERE Hd & T THI-FHI T 3Teh! Mol hl G &l
ST oft | 59 HRUT T | TrEfd higarsar aun srataunii foarg se M | fafiredr w5
FgTaT ¢ % foTu et <6 e wRiwRT Sttt Wi 3 qeaent, @ifta-3ueRton, difeeaa
TTfe @l Hifear T AU I WS B hl IUNET ST HaE o S=wid arfiehd
A 1 R fofam | UET hteh WA 3 YE-g o Teh Hi hl Uik 3 T =07 i fsates
foRa | 39 =T Sl gE=H I | 1

Zamon Ltd. is manufacturer of electronics goods based in Pune. On one hand it deals
in items like books, music instruments, videotapes etc., and on the other hand it deals

in laptops and mobile phones.

The company had a functional structure with separate heads for production, marketing
and finance. All the functional heads were looking after the products, but at times their
activities overlapped. This led to problems related to coordination and inter-
departmental conflicts. To facilitate specialisation Ramit, the CEO of the company
decided to group books, music instruments, videotapes etc. under ‘Media’ and laptops
and mobile phones under ‘consumer electronics’. While doing so Ramit has performed

a step in the process of one of the functions of management. Identify the step.

5. T ford TR ffTadar & SRaH ol hH AT & 7 1

How does planning reduces the risks of uncertainty ?
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6. At e SwreH F= de i Tl IRt Ieurel S Ugiform, firdt bt e, werdih
FIE o TTShIUT TUT TRSHTT H Held Uh St Al & | 38 3ifaehiel ¥ 378! ©fd s
H At B | T8 AR o AR T 2 aun Fafia T 8 319 STENER] Sl AT
YA LA & | Teb TS b foxfiod =g 380 g Jfaie srisiier doil st STraweehd & |
T 39 TR T WM A0 F 3713 T o U] F shl TG 2 | et o1 ot vaierss
SIS =, ATfTfSureh Sk © fot ST vt ot shraiferfre STreraehdral # & qeT = |

e < foh ot s1ot sifafie srisfiar ISht smawaesharsti i gfd &g smawas
fort o8 T L | 1

‘Vani Oil Refinery’ is a large company, engaged in processing crude oil and refining it
into more useful products like Petroleum, Kerosene, LPG etc. It has build good
reputation over the years. It has been consistently earning profits and paying regular
dividend to its shareholders. It needs additional working capital immediately to
finance a project. It expects to return this amount after seven to eight months. Ashish
Batra, the Finance Manager of the company does not want to get into procedural

requirements of securing finance from a Commercial Bank.

Suggest how the company can raise the required finance for meeting its

additional working capital requirements.

7. foaum-fas @ 32 dfve | 1

Give the meaning of Marketing Mix.

8.  afe Hrof) % UTE TaT Y § a1 e g +ff Iedn & R sjaen qew w st e
T A1 e forawor i s Y ofEer ST 7 319 3T o THeA o HR G | 1

If the company has enough funds and the management also wants to have greater
control on the channel members, which channel of distribution should the company

adopt ? Give reason in support of your answer.

66/2 4 cn



IV' CAREERINDIA

9. fTorfter worer & &7 T fomive oi@a 4, 3199 31efiEy AT i, Th 78 INISHT & fole
Rreent Te® WiF § B, T 3-Ta 95 | Il 39 o0 § off, ue U v R ofme
ST o, wfer o6 oft a8 Aot § Sed 95 § Yeal o ardtaeh 312 ol TE 90 Tl | 98
foretar e o &= o fomios ot 71 o | 3a & A, WA % $© WAl 1 FIA1G E |
IS H 39 TR F fopa o fop guw sga -+t Swyfgar 3 e feeh SR wew o 37
= grmn | 3
() @A I 3-A & e 6 3 fofdre snensti 6 ve=m Hif |
(§) ofE g AfosT § 3794 TN 1 GWTEell S &g SWIe (31) H el T8

ST 1 LT ATt g G1 ST hT Ieerd i |

Lakhan, an expert in the area of Financial Management, sent an e-mail to his
subordinate Thomas about a new project for a client in France. Though, the mail was
in English, a language known to Thomas, he was not able to understand the actual
meaning of many words used in the mail. He was also not a specialist in the field of
Financial Management. Not only this, some portions of the mail were translated from
French to English in such a manner that many mistakes crept in, causing different
meaning to the message.

(a) Identify two specific barriers to communication in Lakhan’s e-mail.

(b) State any two measures which can be taken by Lakhan to overcome the barriers
identified in part (a) above to improve in future the effectiveness of his
communication.

10.  ITHIFATSAT b MBI H ITHIFAT-HIET b HES o [eh-al 14 {sig3Tl *h! FHIATSY | 3

Explain any three points of importance of consumer protection from the point of view
of consumers.

11. e fafiee & fod yeras femw a7 qen yeg fgees orqa dver’ 31 JduH
i 5 R 3 o TR 5 A ¥ e s 8 | a e
@ a9t § 5078 37 ¢ T & i 3¢Yd hLd g AienH A J e e foh wmar
TRl € AT Sfeh 3Tt IS 501 T fIehed =Tga o |
I <l I T AT bl S H T@d §¢ TG G o YRR 2 ST
o ST Tt Feri—si 1 g SR | 98 vt o % ot e § T W a3 9
Hehi bl o FHEMET 59 9T SUTerd § TRt STeTT T R | 3
Neelabh Sarin, the Finance Manager and Atul Chopra, the Managing Director of
Ghokerns Ltd. were discussing regarding the source of finance to be raised for
modernisation of their existing plant. Quoting that ‘Sensex has soared by 5078 points’

in the last three years, Neelabh Sarin suggests that equity should be preferred while
Atul Chopra wanted to opt for debt.

Keeping in mind the high operating costs of the company, suggest the source of
finance that should be used for modernisation of existing plant. Also, explain the two
factors highlighted above which should be kept in mind for taking this decision.
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12.  ‘FA=07 9 “Taehegiontor | f 3mami W 3r=aye $Hifvu :
(i) T <Y Terd=raT; (i) fearfa e (i) e 3
Distinguish between ‘delegation’ and ‘decentralization’ on the basis of

(i) Freedom of action; (ii) Status and (iii) Purpose.

13.  “Iaq Td WAl o Afdierd hH=TiEl sl ARG s o T few S amer fordt i facia
TXeh! T Scoid ShIfTT | 3

State any three financial incentives other than ‘Pay and Allowances’ to motivate

employees.

14, ‘wHe fafor % qvard ewe o R et 6 ufee 8 fo 9 el s wrememse | 4

Explain the steps to be followed in the process of controlling function of management
after ‘Setting Standards.’

15. udtun. fafiee 3 feureet yew & U fUse &7 § S8l TR g AT agrdt YeH i
STt 8 TUT W T U W I 7, Teh Ioifageh TN o Fmivr o1 SR wenfud
foa |

g 9y § € vt um. fefids 379 Iedrel i HH oArTa W Ieanfed ek T ATy
AT T T T% g | THHT HRUT AT HHATT o IR Td IerRredi hl HH13T bl
s &Y F IRy S qr e o ety gerer gg oty faaen i afafafei w5
AT T Thishd AT | ST o IcATCH Ta-He I o Yol T e HIeT hl ITASHAT
3G T 3mafderat o1 of d =l | 38 ITHIE B IHA HT % Tery - frewes Sl U 1
o | Afera 38 3rgHife S AT fod yeus @ o ared & & SEifafes foomsi &
SHIROT STTC el T ST &t | 4
(%) TS % I ThR HI TgaH hifve o Hror wrifafs faems gu qun s

HH el T oAl W TT i HI AT T&1 33T Fehl |
(@) 39 () H U89 T TS & YhR o Teh ATH hl Scoid shifoy foreehl ==t

Sy feufg d i Mg R |
(M) u.dt.um. ffies gro o 1 geifva foe e foredt <t gt w1 oft Ieorg hifs |
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A.V.M. Ltd. set-up its electric appliances manufacturing factory in a backward area of
Himachal Pradesh where subsidies are provided by the government and labour is
available at cheaper rates.
A.V.M. Ltd. was able to produce its products at low cost thereby generating enough
profits in the first year itself. It was because of the fact that the limits of authority and
responsibility of the employees were clearly defined and the activities of various
departments were co-ordinated and integrated. The Production Manager of the
company also came to know about the availability of raw-materials at cheaper rates
from a vendor. For this he wrote a letter to the Managing Director of the company for
getting sanction. But because of procedural delays in getting this sanction and
procuring funds from the Finance Manager, the order could not be placed.

(a) Identify the type of organisation, that led to procedural delays and because of
which the company could not get the advantage of procuring raw material at
cheaper rates.

(b) State an advantage of the type of organisation identified in (a) above other than
those discussed in the above case.

(c) Also, state any two values communicated by A.V.M Ltd. to the society.

16. 3TEHEISTE o Teh IcdTe Ud IEH ‘TS WHH ¥ aigH 9ot 3 i3 §H 1d 32 T-R
Torafa s 1 e 3Ry TR |

38 TN o Ycdeh HTE o ToTu faffera 4sit @ 20% v 31fid i 8g 3TeHereTg o fafir=
T R ol wepr <t firgrgan <t fersht 3 qarigam shi e oS |

T IY 10% <hl QI & H1 3T IdqM I8 o feT8 3 20,00,000 1 farsha @iex feif@
Topam | 4

3k TG 3HA 31 SYfiehaiaii < =¥ &g A Hgia fpu 8 a8 w=n 7
I BT | TS H6 g3 TUT S8 3T @& bl T i | el &l T |

(31) U § Ufeali i 35Yd Hid §U fohal &l SRR 1 ASIST hl Tg=H HifT |
(§) ST (37) H Ig= 7T AT b Tehrdi 1 37 oft S |

Vardan Patel started the business of preparation and supplying sweets through home
delivery at a production cum show-room ‘Express Sweets’ at Ahmedabad.

He made a plan forecasting the sales of different types of sweets in various
localities of Ahmedabad for each month of the year to earn a profit of 20% on Capital
employed.

He set a sales target of ¥ 20,00,000 in the current year with a 10% increase every
year.

He then set the criteria for selecting suppliers from whom he would make
purchases of raw material. The planning paid off and the business was able to achieve
its targets.

(a) Identify any two types of plans by quoting the lines from the above.
(b) Also give the meaning of the types of plans identified in part (a) above.

66/2 7 cn



IV' CAREERINDIA

17. o< 9T9iR < foregl =R shrt <1 9uig <hifTT | 4

Describe any four functions of Financial Market.

18. W HH T Iy % fqu semma oft | a9y ufdfedn cwdt oft f s
Rl -TUe B T TRt 3Eh! A o qx et oeh e el st et R | 3ot arfeniie
31T 1 TG o foT 387 weh fefth-Ham g i o1 ol foran | y& 3 3e Sheret ve@ 8
& Tefth o1 TeeTTs s ST femann | ot oif @ feram—famst 3 wyenq a8 wfdfes wism =t
o gl IR et oft | 3ot Tenah % fawa # o o giua s % e e w
fa-Geu gaTersh JrRle d9R foharm, 38 Suamn qen 39 ¢fHe aWER-vEl & Hem ¥
Fie 3Ry forarm | 38 feftRT o forawon &g @ farawor s oot wreent 1 +ft fgfaa 1 | 4

I H FGER T AT, T 1g § I TR Tehg AT | YW HTE H 98 3T0H T
20% 1 31RAq H § Ahe 5 |

() IUHTRATSTT =1 3191 fefhT Tamati & aR § guifyd o & fofe 9 gry 9= 8 g
TS e - fafy &t ag=m HIT |
(@) S T Fa1et < foque o fofe Sutie () 8§ dgamt 18 Sedq-fafe 6 frdl d=
fHeRT3Ti T Ioor@ hIFT |
Sara was pursuing her graduation. Everyday she saw her mother working tirelessly at
home after coming back from her work-place. She decided to start a tiffin service to
increase her family income. To begin with she started supplying tiffin only in the
neighbourhood. Everyday she detailed out the menu after consulting her mother. For
informing the people about her service she designed a beautiful informative pamphlet,
got it printed and started distributing it through the daily newspapers. She also
appointed two delivery boys to deliver tiffins.
The business was slow to begin with but picked-up well afterwards. She was

able to earn a profit of 20% of the revenue in the first month.

(a) Identify the promotional tool used by Sara to communicate to the customers

about her tiffin service.

(b) State any three roles of the promotional tool identified in (a) above in marketing

of goods and services.
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19. 37t wreAfiens formera wied ure S < uvErd, 15 9y i 3y | Sfug A faemer sie fon
3R 379 T o6 37efia wfrerr sed shr TR R T | sk T, v gufag fostet-
ety 9, fo=gin aga-wt st & wrt fora o | 3o wfafer st fian 3 @1 R w
ST 3RY R fean 3T 98 3= %1 d §¢ 95d F § <@dl o | S s arm
HfaRean o 37t a8 H1 6 qheihl Bl Sog & Hig T | 319 g & fUar 3 30 e
% gla-U= faEm 3wy = feu | a9 sfdaq & @g-any sfae 3 3= Tl Hive g
o 3R 3R | e gufag feorefi-firadt 57 mn | 98 smaaies el | fasreft % ar
BT o ToTT 38 FerHT 3Ty & feam | 4
() ST 3Teae ¥ Freia Tivreor 6t fafer 1 9 sramse |
(@) TN YT i o YT SfIE ! U B dTel Tl i AT b1 Jeoi@ <hiTaTy |

After passing his secondary school examination, David left the school at the age of 15

years and started getting training under his father. His father, a renowned electrician,
had worked for many companies. He everyday started accompanying his father on
work and watched him carefully while working. David was a good learner and learnt
the techniques of work quickly. Now his father started passing on the tricks of the
trade to David. With the passage of time David acquired a high level skill and became
a well-known electrician at Indore. Big business-houses started calling him for
electrical-wiring.

(a) Name the method of training discussed in the above para.

(b) State any three benefits which David could get on being trained.

20. e fafies v sgusd vl e g fres gee aities e § 7 | ag fova
% fafir=r it & et i TSR JeM A 2 |
Ig U UE Hrt B e 36 KT qateRvT, Sad qe faeh ot Gureniati % hrun
ST B B o T @A & | T <l G- HEINu-TEha 2 qen fafier gun 6 @
g ed FTarets § Ty -a1e % S & | SaH fafiee & Jeraeh g 7 = W
SR g & freeh g et | e qer fsst gifeaa Bt @ |
IE THE % Tl H IR fvard g 39 6t WeHT i oft Sicetied it B | 39 TR
THE HIAT ! TIcHTIEd hieh CIaT [Tl 370 g9l bl U i H T%el g3 & | UHT hich
dra fafiree & yerursh vaey % 3o gl w1 Fas @ E |
T ol 3 fargral b1 T de wwEsy | 5

66/2 9 cn



IV' CAREERINDIA

Deewan Ltd. is a multinational consulting company with its headquarters at
Washington D.C. It hires young people from different countries of the world.

It is a company in which people dream to work because of its work-environment,
pay and growth prospectus. The company has a culture of open communication and
people of various nationalities work together in a discrimination free environment. The
behaviour of managers of Deewan Ltd. emphasises kindliness and justice which
ensures loyality and devotion of workers.

It also promotes mutual trust and belongingness among team members. In this
way management of Deewan Ltd. is able to achieve its objectives by promoting team
work. By doing so Managers of Deewan Ltd. are following some principles of
management.

Identify and explain any two such principles.

21, UH WRHAT % S99, S TR o fo7u I ehieh 7, 3194 Tid § 978 S aTeft Srei-gfeai s
ST hleh JTGIT = T I 3hi Teh HF] Gicioh [THES oh TATIAT hI | TG 1
st TTaROla - o1 G 39 W oo, 0T, T<esqu, START-aq- e T 31 wefifd
FIAI 1 foawor o7 | 389 W i~ UNRT-HaAT3 qUT R g o vk oo
<381 e, SR o e €t S Wi oft | e ST SR B Ao 3R g
ST & ST et 3TRY 1 77T |
() SR Afd UM o fohegl af JTfIBRI Y Ug= SHIfTT g 3= Tuesy |
(@) W forl 1 geil 1 Wt Seor@ Shife St gf<reh frfires gra w1 wwifva fore g

2| 5
Aditi set-up a company ‘Dantik Ltd.” to manufacture toothpastes using herbs found in
her village instead of chemicals that are hazardous to health. The package of the

product was eco-friendly and had details like price, quantity, ingredients, directions for
use and other relevant information. It also carries the contact details like address,

phone number and e-mail id of ‘Dantik Consumer Services and Grievance Cell’. The
toothpaste became very popular and she started getting orders from reputed traders.

(a) Identify and explain any two Rights of Consumers discussed above.

(b) State any two values being communicated by ‘Dantik Ltd.’ to the society.

22. HHEGY 6l fohdl Ui foRiwanati o1 Ieoi@ HIfT | 5

State any five characteristics of co-ordination.

23, qa-TAEA-SSR 1 91 319 8 7 36 SR § 8 Sa{edi o e sl Tl Tt
T | 6

What is meant by ‘New Issue Market’ ? Explain the various methods of floatation of
new securities issues in this market.
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24. TSR HIT ! FHT GRT T h & H ISt 8 g3 W o |1 G AT Teh USIE
TSR el Torehter Toharm 1T 2 2T 38 3799 3T WS¢ shi ATTHEhdT JTed & arel 2 |

T TSAT o T W AT o 3TN i a3 7 e 2 | g e v wmas
¥t TR h S AT & AT AN < TeT o I oY ST & | Tg 3cITE A -SacH1 eh 3R
IAUIFATSTT oh GOV, STSATHT Shl FHEIT TUT Sfa ohl TUTa] T $6eh THTE o 318eTd 39
fawa 1 GEYHIgE® FHF BT | g, UsT A1 S TR W fafie weE aun
TSI < SATeEn qe R % eI @ WRA SRR Aa qe HefH wifed o 3w |

HATH 3 T STtk Tyt yfireht b faife T R | 6
ST STTTSE H TATEXT o fafir= STrmi 1 == 6l TE 7 |

I & Ul <l 3ggd A §U foheadl o= STRITHT 3h1 Ug=T ShITSTe der 3w THEsy |

With rapid advancements in the field of replacing manual work with machines, a robot
named ‘Sujan’ has been invented and developed and is likely to get the citizenship of

the country of its origin.

It has led to a stage where machines are being used in place of human beings.
‘Sujan’ is doing all types of work whether routine or hazardous and even answering
the queries of people. However, this issue has to be carefully looked into keeping in
mind the consumer attitude towards product innovations, problem of unemployment
and its impact on the quality of life. Through the orders and decisions of various
commissions and agencies at Centre, State or local level the Indian Government is

playing a very significant role in balancing the use of human and machine power.

Various dimensions of business environment are being discussed in the above

para.

By quoting the lines from the above identify and explain any three dimensions.
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25. ‘T seifdzad Uigae fafies’ O Tgmeh Javueh o <l Ue fod 9 | HHe SH1eH Jeeesh arel’
I HTeH % ST W B Teh U W1 Tovard’ st uga hi aUT 38 HETeh Y& o Ug W
TaI=Td o feaT | g 9g o ToTT eaeh 0T 3 U TTOH TOE ol HETET off de He
1 T fopan | B: WIE wvEq Wl 1 @ o Tavam’ w1 fsared ‘wefin’ & fasaed @
SEdt o1, T Torvama’ i Arar gofin @ u ot | 31d: o’ 3 Fofa forn fo wivss 4 a7
fopeht sTedt & § i Frgferd T o | 6

U feredl TR ShIOT <l THEET foreh e W ured’ 3 Iudied fof form grm |

There were two vacancies for the post of Assistant Manager in ‘Gyan Electrics Private
Ltd.’. ‘Parth’ the Human Resources Manager identified one suitable candidate
‘Vishwas’ from within the organisation and promoted him to the post of Assistant
Manager. For another post, the Manager ‘Parth’ took help of a placement agency and
selected ‘Saleem’. After six months, Parth observed that ‘Vishwas’s’ performance was
much better than ‘Saleem’s’ performance though ‘Vishwas’ was less qualified than
‘Saleem’. Hence, ‘Parth’ decided that in future he will not make any appointment with

the help of an outside source.

Explain any four reasons on the basis of which ‘Parth’ would have taken the

above decision.
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