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This question paper contains 33 questions out of which the candidate
needs to attempt only 25 questions.

Question paper is divided into two sections.

SECTION A

e  Multiple choice questions [/ Fill in the blanks/Direct questions :
contains total 12 questions of 1 mark each. Answer any 10 questions.

o Very short answer type questions : contains total 7 questions of
2 marks each. Answer any 5 questions.

e  Short answer type questions : contains total 7 questions of 3 marks
each. Answer any 5 questions.

SECTION B

Long answer | Essay type questions : contains total 7 questions of 5§ marks
each. Answer any 5 questions.
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SECTION A

Fgiaheda T9
Multiple Choice Questions
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Answer any ten of the following questions :

1. TS % HCEl hl IS4 o Harad fgd § &M H % 90 Tiedtied i
HEd &
(%) wfed (@) e s fola o
() T s (F) Fgca ®ET
Motivating members of the organization to work in the best interest of
the organization is called

(a)  Organizing (b) Planning and decision-making
(c) Controlling (d) Leading

2. e & &gl hl Wiftd & forw stefieeri o vamEl o gniesi 3 wideur

w5 @
(%) FrREIE (@) e
(m) e (=) fp

Guiding and supervising the efforts of subordinates towards the
attainment of the organization’s goals is called

(a)  Planning (b)  Organizing
(c) Directing (d)  Controlling

3.  YEY H (IS % 3T gRI STUEThd SAT4eh foham ST 8

(%) Y yaEd (@) wex veeA

(M) e youm (F) Suded ot

Planning function of management is performed relatively more by
(a) Top management (b) Middle management
(c) Lower management (d)  All of the above
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() T - fsares - e
(7) i - frores - Frim

Which of the following represents the proper sequence of events ?

(a)  Execution — Planning — Control
(b)  Planning — Control — Execution
(c) Control — Execution — Planning

(d) Planning — Execution — Control

“Gi1ea % "I (Scalar) forg@” & 3JEN

(%) TS Jagsh HiHd ATl G T Tohdl 2

(@) IR i @ s &9 & giewiiya g =nfae

(1)  STETYN €Y 8 A THENAT i 3= - & JG€ 1 U1 J1dT 3
(

) T AR % W TH I3 (IA AUFHA) BT AR

According to “Scalar Principle of Organization”

(a) A manager can directly supervise a limited number of people
(b)  The line of authority must be clearly defined

(c) Exceptionally complex problems are referred to higher levels of
management

(d)  Each subordinate should have one superior

ez o afafza 2

(%) I8 A= T e AT T IS SRS T |

(@) e o M 6T G LT

() 38 9@ i " HET TR IS wE AUEE T AR, fou mu e
don fuff@ fagral o T9ER 31 @1 8

(|7) I wedt

Controlling involves

(a)  Checking that there is no wastage of raw material
(b)  Supervising the work of the subordinates

(c) Verifying that everything occurs in conformity with the plans
adopted, instructions issued and principles established

(d) All of the above
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In which theory is it assumed that people dislike work and seek to avoid
it at all costs ?

(a) Theory X (b) TheoryY

(c) Both (a) and (b) (d) None of the above
frefafad § & H9-81 Bdt % 14 yauq fagidl § 9wk 7577 2 2
(%) TN I AT (@) v

()  wEEE (o)  ferarg

Which of the following is mot one of Fayol’'s 14 principles of
management ?

(a)  Esprit de corps (b)  Initiative
(c) Order (d) Individualism

guaT ofud A o futy o i ufkm # 9w wR % fow wieanfsa
HA g Afhd 3¢ F S T8 90 HH H b T qUf Taasrar T8 <t | 35eh!
EGICRNIR

() TrE (@) Frga

(m) fst (%) rehaitr

Sushma encourages her subordinates to participate in the

decision-making process but does not give them complete freedom to do
as they like. Her leadership style is

(a)  Monarchial (b)  Autocratic

(c) Laissez-faire (d) Democratic

frefafigd @ & H-81 Jayehi 3R JdTsii & " I & TR § T4 757 8 ?
(%) e e fopy oTd &

(@) YU FHU=ETNS AEHT o HIEaH 8 YHTfad Hd &

(71)  JareTt @i frgea foram ST wehar B

(|)  war =i e O S ARt off TTferd o dehd @

Which of the following is not true concerning the difference between
managers and leaders ?

(a) Managers are appointed

(b)  Managers influence through informal means
(c) Leaders may be appointed
(d) Leaders can influence beyond formal authority
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Which of the following are advantages normally associated with B2B
e-commerce ?

(a)  Shorter cycle times (b)  Reduction in costs
(c) Reaches wider audiences (d) All of the above

12. S-<ferT 1 TF ft I ST B

() TS (@) e
(M) Rl SR (") sehHIE SfhT
e-banking is also known as
(a)  Automatic Banking (b)  Net Banking
(c) Traditional Banking (d)  Economic Banking
3t o1g I a9
Very Short Answer Type Questions
et 4 @ fagl urer 341 & I 97T - 2x5=10

Answer any five of the following questions :

13. ST YEg Wi RN I |

Define Scientific Management.

14. 390 BAA gRT SdRT T ATUHRR UG ITEIRIcd &1 foga =1 3 2

What is the principle of authority and responsibility as stated by Henry
Fayol ?

15.  hecioul § 3T o1 9HEd 3 ?

What do you mean by Centralisation ?

16. TESE @ g 2
What is Planning ?
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17. Telg At F=13 2

What is Laissez-faire style ?

18. Tiflga Twuwor & fergl &t <l 9 @ BT <l STy |

State any two advantages and two disadvantages of written
communication.

19. EAUE TF AUHE TN % e @ T HI |

Distinguish between upward and downward communication.

oY 3Tl a9
Short Answer Type Questions

Axforfaa 7 @ fa=gl aier 3991 & 3ot o 3x5=15

Answer any five of the following questions :

20. ‘gay fag™ U welm <A g | H&Y | 99T |

‘Management is both a science and an art.” Explain in brief.

21. TSRO W giTiyg Hifs |

Define Motivation.

22. TTAI o AEYIHAT IGHY HGIA & TeH § ATCH-GH IR FRaar hi J&Lal
(STTETIHAT3N ) ! THHATST |

Explain self-esteem needs and safety needs with reference to Maslow’s
need hierarchy theory.

23. e St ufshen ® wftifera gi=nd sem w=m g 2

What are the basic steps involved in the process of controlling ?

24, U™ § AT NENATH & Hewd 989 H THes |

Explain in brief, the importance of Information Technology in business.
25. 3-HUY AT 3-foNHE H R AR 7 ?

What is the difference between e-commerce and e-business ?

26. YI-Y T TIMEA o SI9 3T T FHIfvT |

Distinguish between Management and Administration.
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SECTION B
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Long Answer Type Questions

HeTfeTiad & & fabegl wier 5941 & I G197 - 5x5=25

Answer any five of the following questions :

27.

28.

29.

30.

31.

32.

33.
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Ta-Y ohl JRATT EIT 3R 9a1sy foh yawy o S Th-ge o fohd TR Heled
g

Define Management and explain how the functions of management are
related to each other.

JeIRISH T faehrgiehtor & a9 3Tt Tase hife |

Distinguish between Delegation and Decentralisation.

Teh ICTEUT <h] HERIAT ¥ hI—ATHAT AT THTIRIdT o = 3TaT sl HEATSY |

Explain the difference between Efficiency and Effectiveness with the help
of an example.

T qcd @1 8 ? 3Heh! oA foRIvaTd sy |

What is Autocratic Leadership ? Explain its main characteristics.

THTEYU! RIS i foRidreti s awesy |

Explain the features of Effective Communication.

fafir faa |wgl & Jfd T @™ & AW ITieical ol Hag § Jresy |

Explain in brief, the social responsibilities of a business towards different
interest groups.

gfSteror &1 w1 31 B 2 Ehl ARl Ud HE hl HHASU |

What is meant by Training ? Explain its need and importance.



