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Qs 1
SECTION I

59 @S 7 Th-Tk 3% % igg aglahedid Fv & | 16T T fakedl H & g Tl
faeheq T ToT 3G 7T FTH-Gleasl  o7igq | @4t 3991 & I P71 1x14=14
This section contains fourteen multiple choice questions carrying one mark

each. Select a correct option out of the given options and write the same in your
answer-book. Answer all the questions.

1.  Trem, ged, fewm ot fae 8

(31) g&Ed & HE
() YaYH & A
() g&ga % giomy
(7) g weft

Planning, organising, directing and controlling are the
(a)  functions of management

(b)  goals of management

(c) results of management

(d) All of the above

2. Uk ALY Sl HRT 9UT ITEIRIcAl kT ATHeT FHgdTdl o

() TH=T
(@) Tafsreden
(@) YIRS

(g) T = fawar

The assignment of duties and responsibilities to a subordinate is called
(a)  Coordination

(b)  Specialization

(c) Delegation

(d)  Span of control
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frafafea & @ Sa-an fme e 8 wmfte feman smom 2
(31) RIIRE ILAT I GWd Y TRUMHT i AT

(&) fea-gfafe s wmt o qugmn

(|) AT I TATIT HEAT

() T 1 A& HET

Which of the following would be included in the controlling function ?
(a) Measuring results against corporate objectives

(b) Explaining routines

(c) Setting standards

(d)  Giving assignments

39 TN 1 Aqcd gl | AR ek ol e §
(31) i

(|) SR

(@) w@d

(g) ST ® A g T4l

This type of leadership makes decisions by consulting others :

(a)  Autocratic

(b) Democratic

(c) Free rein

(d)  None of the above

B2G &I 319 7
(1) Business to Government (SIGHT ¥ THR)

(¥) Business to Consumer (SIIET ¥ IUHIFT)
(9) Business to Business (SIaH™ ¥ Ia@T )
(®) Swdw ot

B2G stands for

(a) Business to Government

(b) Business to Consumer
(¢) Business to Business
(d) All of the above
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6. UH =2eeh @ Sl Ul o HIGL ANl 1 Th-gel | Shied & |

(

(/) MR
(@) foeedm
(3R) 3T

are networks that connect people within a company to each

(a) Intranet
(b) Extranet
(e) Bitstream

(d) Internet

7. AN fo=ME € $-49@™ (e-business) HISH &

(1) B2CTI B2D

(d) B2C T B2B

(@) A2BTI B2C

(]) B2BTH A2A

Two e-business models that currently exist are
(a) B2C and B2D

(b) B2C and B2B

(¢) A2B and B2C

(d) B2B and A2A

8.  YIYH 1 k-9 TR IS 3R &ieq § gaifeer gfeted g 2

(31) 3fid =
(d) T
(") 9IH TR/
(3) 3w @l
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Which level of management would be most involved in the functions of
planning and organising ?

(a) Top level

(b)  Middle level

(c) First level

(d)  All of the above

9. Y fagra Fefaied 4 9 foresp! W @ 2
(31) NI I T Hleh hig TGS T ol il 7 |
(|) SN ESHTcHe Tidfaert < foe ufierg 8d & |
(|@) < %M | 9= 97Ed § |

(q) I Sgd " URE Bd & |

Theory Y assumes which of the following ?

(a)  People achieve no satisfaction from work.
(b)  People are committed to organisational activities.
(c) People seek to avoid work.

(d)  People are poorly motivated.

10. qca i fopd WUch o F=wTd AMUBRT o Holoptvl qAT Thehl (H0id T i
SR e B 2
(31) wnepfoes At
(7) Fgw o=
() ISmaie el
(v) ety s w1 Aeft

Which leadership style tends to centralize authority and make unilateral
decisions ?

(a)  Cultural style
(b)  Autocratic style
(c) Democratic style

(d)  Laissez-faire style
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11. frEeR Qe yagM &1 S gl A1d1 2 ?

() B AW

() TH.Tsq, T
(@) = waA

(3) iy Sfm

Who is regarded as the ‘Father of Scientific Management’ ?
(a) Max Weber

(b)  F.W. Taylor

(¢)  Henry Fayol

(d)  Keith Davis

12. ffafad § 9 sH-a1 foxfia Weams g 2

(31) eI

(&) Y ° arfer

(®) Rl e

(2) =T 6t wrfier

Which of the following is a financial incentive ?
(a)  Promotion

(b)  Profit sharing

(c) Job security

(d) Employee participation

13. Tafafegd 9 9 s9-u1 e &1 a3 787 8 2

(1) AR
(%) =g
(|) AR
(®) wEaEm
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Which one of the following is not an element of direction ?
(a)  Motivation

(b)  Communication

(c) Delegation

(d)  Supervision

14. ya=A & fagra 78 3
(31) dEfi®
(/) ey
(@) @
(3) =AEEER
Principles of management are not
(a)  Universal
(b)  Flexible
(¢)  Absolute
(d)  Behavioural

wQug 11
SECTION II

39 TS H g1-31 3Hl & DI I JIct ARG I3 & | 57 @ J991 & I 9T | 2x12=24

This section contains twelve short answer type questions carrying two marks
each. Answer all these questions.

15. g9 h fopegl @ foiwarsti s»l gwemsu |

Explain any two characteristics of management.

16. “FREISH W <@ g IR e 98 g 7 |7 aten i |

“Planning is looking ahead and controlling is looking back.” Comment.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

290

YTl TS T § 319 41 99d & ?

What do you understand by effective organising ?

Teh SIIET T3 o oI SAFE(eh hiHH o hig & 1Y FdTsT |
State any two advantages of electronic commerce to a business
organisation.

dl Ud =94 & o9 % He 9d15y |

Write the differences between recruitment and selection.

Iqcd < HE h1 oo HIT |

Mention the importance of leadership.

“Hr-og ge9Y9 1 R 8 |7 9HHE |

“Coordination is the essence of management.” Explain.

TSy foh IcqTeshar U guR o fotu, Al w@med 1 8 Heg ! 8 |

Explain how motivation helps an organisation to improve productivity.

Y TR o TEYH o HEw@Ul $¥ [GRau |

Write the important functions of top level management.

A HHATNAT 1 AT WA o fAQ Fa1 fomm S &1 2 2 %13 @ god
4t |

What can be done to retain valued employees ? Give any two suggestions.

Y9 o Tg=d X <l &89 | 9T |

Explain in brief Theory X of management.

T A % 3cA1G] oh (IUUE H HIAT rEfeh rE TohR dgr™an il & ?
&9 § FHFATST |

How does information technology help in marketing the products of a
business ? Explain in brief.
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SECTION III

39 GUS § dA-dI7 371 & R F97 & | @H I & I AT | 3Ix4=12

This section contains four questions carrying three marks each. Answer all the

questions.

27. Y9Y Ush shell a1 foi¥ 291 & | GHATST |

Management is both a science and an art. Explain.

28. WA & J§UA o gl &l 9d1sU |

State Fayol’s principles of management.

29. YUY qAT HEAN H = IqTsy |

Distinguish between coordination and cooperation.

30. SdT3Ti 3 YaYeh! & o= Ue hIfwT |

Distinguish between leaders and managers.

@vus IV
SECTION 1V

39 GUE § Gra-qid 37%] & @7 T97 & | 574 G ] qt ¥l & IR G | 5x2=10

This section contains three questions carrying five marks each. Answer any two
of these questions.

31. U § 11T W Uek Ale fAfgu |

Write a note on barriers to communication.

32. “OmfSreh ITEIRIE JEYl 1 IR g b 9 39 TR & H e gl
AT 1 Ted &1 |7 Fete i |

“Social responsibility is the obligation of managers to act in ways that
benefit the interests of society as a whole.” Comment.
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33. IS & TIRISH © Y T THId & ? YIRS & g & 989 |

GHATST |
What do you mean by delegation of authority ? Explain in brief the

principles of delegation.

290 10 2,400



