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Instructions :
i)  All questions are compulsory.
ii) Question Nos. I to 10 are Multiple Choice Type. Question Nos. 11

to 20 are Very Short Answer Type to be answered within 30 words

“each. Question Nos. 21 to 26 are Short Answer Type to be

answered within 100 words each. Question Nos. 27 to 30 are Long

Answer Type to be answered within 250 words each.

ifij Numerical question is to be solved.
iv) Marks of each question are indicated against it.
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Choose and write the correct answer of the following questions in your
answer-book : '

The process of creating an interna] environment, where individual works
effectively and efficiently for achieyement of goal is known as

(i) Coordination (i} Delegation

(il Management ‘ (iv) Planning. : 1
2. Coordination is

() Function of Management (i) Essence of Management

(i) Partlof Management (iv) None of these. 1
3. Planning is the '

(i) Primary function of managcmént ‘

(1)) Last function of management

(i) Both of (i) and (ii)

(iv) None of these. . | | 1
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- (of OT8anising process ?
s taP
* Which of gpe following is 7°
(i) Assigning of duties

fll] Deparmentalisaﬁ(?ﬂ

(iii) D alisation BT
ecentr asiPIIY relationship. 1

' o respo
(iv) Estaplishing authority-T¢sP |
the jeast PEIISIVE method of recruitment ?

5. Which of the following is ) .
i Campus Placement

) Walk-in-interview |
' iv} All of these. 1

(iii) Employment Exchang® _
Which of the following Can e defined as process of choosing the right
of the _

6.

Person for the right job ?

(1)  Selection 1) Recruitment

(ili) Induction v} Orientation, 1
7.  Which one of the following does Dot c1_'€’f1m=: the role of leader ?

(i)  Group advisor W) An analyzer

(iii) A listener {iv) Group advisor as coordinator. 1.

Providing good working conditions and ensuring quality work is the

function of

(i} Top level {iij Middle level

(ii1) Supervising level (iv) All of these. .1
9. Which of the following is not a type of organisation structure ?

(1) Line organisation (i) Fﬁnctiona] organisation |

(i) Line and staff organisation (iv) Flc:;ible organisatioz_u..' 1.
10. The principles of management serve as general guidelines for

() Decision making (i1) Managerial actions

L
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| 12.
12.
13.
13.
14.
) 14.
15.

15.

16.

17.

17.

18.

_/'18.

19.

(19.

20,

“20.

5
( sy g 37T )

(Very Shop Apswer TYPE Questions )

‘Management is both 4 Science and 2D art." Explain.
qaY & TEE Bl W iy |

Explain the significance of Managemcnt'

aﬁrﬁﬁmﬁmﬁqﬁqﬁ:ﬂm%?

What are the advantages o scientific management to employees ?

1
Bt AT & AEEF ey ffy ¥
write essential elements of Goog planning.
R AT RIE 7 -
Wwhat are standing plans ?
Yetg @6 R E 2
What is line organisation ?

wahﬂﬂ?ﬁwmaﬁﬁﬁs

Explain the difference between selection and recruitment.

Pty @ W P |
Explain promotion.

AT & i fagr @ Fihd |

Explain any three principles of decentralisation.

e & e & 7por fefaq |

Write in brief the qualities of & eade”
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21,

21,

22.

22.

23.

23.

24.

- 24,

23.

25.

26.

~26.

27.

27.
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short
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Dgcﬂn rallSation
twee and De]egatmn 5
What is the difference be Write
any three points: ol >
ST} ot ) ST - | 5
| & plaﬂ 1[15‘

Write requisites of effectiv ‘ ' 5
BﬁqﬂﬁhFEmﬁqﬂqT%7 . 5
What is [Dl'ma-l Organlsatiﬂﬂ ? . | . | 5

7

. E _ﬁ, (.sﬁl- E“T w ﬂﬁ %- H 5
What is meant by 'Noise' in commuication process ? 5
aﬁﬁ;ﬁ |
T A F i Bl 5
Explain the nature of Human Resource. 5
Fve ¥ fagra fefed | 5
Write the principles of Direction. 5
(e aﬂﬁw W ) |
Long Answer Type Questions
( ) |

T W AT T W ¢ 7 I A T T W S ) 10

HYQr
T 1 Ao fefed | e # vt ) e i 10

What do you understand by coordi_nation ? Explain its importance in
management. https://www upboardonline.com 10

OR
Write the importance of Organisation. Discuss the nature of organisation.
10
https://www . upboardonline.com
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ofeFal B 3Ty e
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is. the signip
what 18 Enifican : :
% rganisation ? °S ot proper selection of employees | In an
Y A0
in the steps folloge.  OF
Explaln € steps O] Owcd in_se .
. lection procedure. 10
29. W;ﬂw%.mﬁm E'%%ﬁﬁﬁmw%?ﬂﬁ?ﬁm%mﬁ
C yEd I 2+44+ 4
&R | ‘%Wﬁw%wﬁ@ﬂ%?_ 4+6
tivation. Whay = _
99, Deline N0 f moti a € the various steps of motivation ? Discuss the
‘ ance o vatj |
OR
in briefly the bapy.. | :
Explain brielly the .al‘t_‘lcrs of ¢o munication. What are the Principles of
an effective cornrnumcahofr?- https:.--mnt-‘.upboardonline.com 4+6
30. aﬁwﬁaﬁ‘“”@mwmﬁt?w,mwﬁmm 5+5
%ﬁﬁﬁﬁquqgﬁ%?%ﬁﬂﬁﬁ%ﬁw&mﬁ%m| 347
30. What do you mean by delegation of authority ? Explain its process. 5+ 5
OR
What do you understand by 1eader3hig_sty1e ? Explain the characteristicg
of leadership style. 3+7
350 - 90,000
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